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IN JANUARY 


These advertisements 


open America Ford’s National 
Advertising Campaign for 1952. 
America Fore agents will benefit 


from this advertising. 
How about you? 


Ero can America Fore’s National Advertising appears in: 


/America Fore/ } Se LIFE ¢ COLLIER’S * NEWSWEEK 


| « INSURANCE GROUP * ¢ THE SATURDAY EVENING POST ¢ TIME 














WHAT IF YOU PAID THE BILLS? 


You'd be the biggest, most popular man in town if you could publicly offer to pay 
the hospital and doctor’s bills for anyone who was sick or injured. 


Naturally, you can’t make any such offer. You can, however, tell people that for a 
few cents a day they can have Travelers Accident and Sickness insurance which will 


protect them against loss of earnings through sickness or injury. 


Travelers Accident pa Sickness insurance, with its 
broad, up-to-date coverage, is just the type of protection 
you'll want your customers to have. They'll appreciate the 
peace of mind that goes with having their insurance with the 
company which pioneered in the field of Accident and Sick- 
ness protection—The Travelers. 


THE TRAVELERS INSURANCE COMPANY 
HARTFORD, CONNECTICUT 
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.. « Security with Service 
from the Be ginning 


Results were far-reaching when Illinois and Iowa 
passed their first Workmen's Compensation Act in 
1917. Insurance carriers who had been writing em- 
ployer's liability on coal mines in these states were 
hesitant to provide the coverage required by legis- 
lation which seemed to be radical at that time. Mine 
operators, with no insurance market available, had 
the choice of operating contrary to law, closing their 
mines, or assuming financial responsibility far beyond 
the dictates of sound business management. 

Faced with the problem of securing adequate in- 
surance protection for its mine-operating clients, 
who had looked to them for protection for years, a 
local insurance agency in Rock Island, Illinois, found 
a solution. With a deep sense of obligation and serv- 
ice, a meeting was held between coal operators and 
partners of the agency. The partners assumed the 
management of an organization which was eventually 
to become the Bituminous Casualty Corporation. 

To underwrite coal mines successfully, it was ap- 
parent from the beginning that Bituminous must 
employ specialists in the coal mining industry. There- 
fore, graduate mining engineers and men with practi- 
cal mining experience have handled the underwriting 
and safety engineering of the company's coal mining 
division, from organization to the present time. 

In 1932, the Company began writing compensation 
for other industries, as well as mining. Today, al- 
though premiums developed by the coal mining 
industry represent only one-seventh (1/7) of the 
company’s writings, Bituminous’ coal mining depart- 
ment is still a separate division, managed and manned 
by underwriters and engineers who devote their time 
exclusively to the coal mining industry. 


TuMINOUS Casuanty 
eORPORATION 


ILLINOIS 


‘ 


ROCK ISLAND 


SECURITY 
SERVICE 








COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina 
tions conducted, and also new, licensed and retired companies 


ALABAMA 
Inland Mutual Ins. Cc 


\dmitted 
Huntingt 


ARIZONA 
Fidelity and Guaranty 
Potomac Ins. C« 


ARKANSAS 
Interstate Fire Ins. ¢ 


ALIFORNIA 
Copenhagen Rei 

DELAWARI 
Ger 


COLUMBIA 


Security Ins. ¢ 


Eastern Ins 
Mutual Fire 


Tri-State Ins 


Washingt 
Washingt 


IDAHO 
Workmen's 


ILLINOIS 
Rept 
IOWA 


Queen City 


KANSAS 
Cavalier Ir Tp Baltimore 
Citizens Casi y Ce ew York 
Maritime j 1 


American Progressi 
Southern Fire Ins 
Underwriters Ins 
MAINI 
Citizens Casualty 


Pacific Indemni 


MARYLAND 


Grocers Cash Dey 


Baltimore 1 wiety Baltimore 


MICHIGAN 
American Fidelity 


Home Mutual Ca 


MINNESOTA 
American Farmers | 
Commercial Standar« y Fort Worth, Texas 
Michigan Surety Lansing. Micl 
Mid-States Chicago, Ill 
New Zealand Ins. Co dl Auckland, N. Z 
" Il 


Sterling Ir Chicag 


MISSOURI 


Mid-Continer 











NEBRASKA Examined 
Central Catholic Casualty Co 
rarmers Mutual ins. C« 

Lincoln Bonding and Ins. Co 
Pioneer Ins. Co ne 
United Ins. Co 

World Ins. ¢ 


.-Omaha, Neb 
. Lincoln, Neb 
.Lincoln, Neb 
Lincoln, Neb 
Lincoln, Neb. 
Omaha, Neb. 


NEW YORK 
Cavalier Ins. Corp 
Provident Lite and Casualty Ins. Co 


\dmitted 

Baltimore, Md. 
.Chattanooga, Tenn 
Examined 


New York, s 
Brooklyn, N. 


Amalgamated Mutual Auto. Cas. Co 
Bakers Lloyds ‘ 

General Mutual Ins a oa Albany, 

General Security Assurance Corp. .. New York, 
Greater New York Taxpayers Mutual Ins. Assn 

New York, 

Ne Ww York, } 

— 

New York, 

Norwich, 

London, Ens 

New York, N. Y 

Copenhagen, nr 
New York, 

Ebenezer, . Y 


wnt 


Home Indemnity Co 

London Assurance 

National Reinsurance Corp 

Norwich Union Fire Ins. Society, Ltd 
Phoenix Assurance Co., Ltd 
Reinsurance Corp. of N. Y. 
Skandinavia Ins. Co., Ltd 
Westchester Fire Ins. Co , 
West Seneca Mutual Fire Ins. Assn 


rt 
“eR 7 de 


Examined 
Mutual Casualty Co ( 


OHIO 
Grange olumbus, Ohio 

PENNSYLVANIA Examined 
Clearfield Co. Grange Mutual Fire Ins. Co 
Co-Operative Mutual Fire Insurance Company Berlin 
Elk Co. Mutual Fire Ins. Co. P. of H Ridgeway, 
Erie Insurance Exchange Meier == 
Franklin Co. Mutual Insurance Compa any 


Clearfield, 


Chambersburg, 

Friends Cove Farmers Mutual Fire Ins. Co Bedford, 
Globe Mutual Fire Insurance Company Berlin, 
Hartley Mutual Fire Insurance Company York, 
Laundry Owners’ Mutual Liab. Ins. Assn Pittsburgh, 
Mummasburg Mutual Fire Protection Soc Gettysburg, 
Protection Mutual Fire Ins. Co ; ...Littlestown, 
Seaboard Mutual Casualty Co Philadelphia, 
Sugar Valley Mut. Fire Ins. Co. of Clinton Co 

Loganton, 
Mut. Fire Ins. Co 
New Milford, 
Philadelphi 
hilade Iphi ia, 
Honesdale 
Slippery Rock 
Tuckhannock 


Susquehanna Co. Grange 
Transportation Mutual Ins. Co 
United Firemen’s Ins. Co P 
Wayne Co. Farmers Mut. Fire Ins. Co 
Worth Mut. Fire Ins. Co. of Butler C 
Wyoming Co. Grangers Mut. Ins. Co 


RHODE ISLAND 
Church Fire Ins. Corp 


Admitted 
N. ¥ 


New York 


SOUTH CAROLINA 
Interstate Fire Ins. Co 


Admitted 
Chattanooga, Tenn 
Examined 


Catawba Ins. Co Columbia, S. C 
SOUTH DAKOTA 
Atlantic Mutual Ins. Co 
Boston Manufacturers Mi itual Fire 
Cavalier Ins. Corp 
Centennial Ins. Co 
Manufacturers Mutual Fire Ins. Co 


Admitted 
New York, N. ¥ 
Ins. C Boston, Mass 
Baltimore, Md 
New York, M. Y 


Providence, R. I 


TENNESSEE 
Home Owners Mutual 


Admitted 

Ins Co. Chicago Ill 

VIRGINIA Admitted 
American Fire and Casualty Co 
Educators Mutual Ins. Co : 
Farm Owners Mutual Ins. Co 


..Orlando, Fla 
..Lancaster, Pa. 
St. Paul, Minn. 


WISCONSIN Admitted 
Allied Mutual Casualty Co 
Eagle Star Ins. Co., Ltd 
Pacific Employers Ins. Co 


..Des Moines, Iowa 
London, Eng 
Los Angeles, Cal 


MANITOBA Admitted 


Canadian Commerce Ins. Co .. Toronto, Ont 


For January, 1952 





et 


casualty, fire 
automobile and surety 


reinsurance 


catastrophe 
excess of loss 
treaty and specific 


Specialty covers including: 
steam boiler excess 
fleets, motor cargo 


aggregate excess 


EXCESS UNDERWRITERS inc. 


90 John St., New York 
Chicago office © Insurance Exchange Bidg. 


San Francisco office © 454 Montgomery St. 











ALABAMA 


HIGH SPOTS IN HISTORY Meué 
i 2 


\ 
|\\ JACKSON, 
‘THE INDIAN 
FIGHTER 


Shortly 
lrew Jackson 


SETTLEMENT 


OF ALABAMA aby 


1 the Indians 


at the Battle of Horseshoe Bend 


ALSO A HIGH SPOT . . . among insurance 
agents is the service of these great companies. They 
know they get speedy, efficient service . . . claims 
are paid promptly . . . and they get = 

constant home office co-operation. 
That’s why the trend is to Hawk- 
eye-Security and Industrial. 


Cwo = 
et 


= Finest 


HAWKEVYE=SECURITY INSURANCE CO. 


INDUSTRIAL INSURANCE CO. 
Des Moines lowa 


















you agers say - i 


YOU CHOOSE A COMPANY BECAUSE OF 












ITS FINANCIAL STABILITY. This is a 
: prime consideration when 
you select a company 
to represent. 
The American Insurance Group 
is justly proud 
of the fact that over 
10,000 local agents 
nation-wide have selected 
one or more member 
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*** The country is operating on a highly artificial 
inflationary economy bolstered by huge expenditures 
of money, materials and manpower for armaments. The 
inipact of current economic factors on the tmsurance 
industry in 1951 and probable trends in 1952 are dis 
cussed in Review and Preview on page 14 

eke As is our custom each have held up 
publication of the News to include year-end quotations 


Comments on market 


year, we 


of insurance stocks on page 4 
performance appear in /nsurance Stock Trends on page 
16 with supporting tables on pages 120 and 121. 


*** In our November issue we presented an ingenious 
proposal for the rate classification of individual private 
passenger automobile risks. Proposals of this type have 
been made for the last twenty-five years and can be 
expected to become increasingly common in the future. 
Verit Rating on page 18 is a complete summation of the 
difficulties both in administration and of a practical 
nature which It provides the 
answers to questions with which insurance men can 


face any such plan 


expect to be faced. 

**k* Although Connecticut in 1867 made the first 
attempt to establish a standard fire insurance policy, 
Massachusetts in 1873 was the first state to successfully 
adopt a statutory form of this contract. In the years 
since then, the uniformity made possible by the existence 
of a statutory form of policy has been of great value 
With the rapid 


spread of multiple line underwriting, however, compli 


both to the industry and to the public 


cations have arisen as the fire policy has been used as a 
basis for the broader form of contract. The history and 
development of The Statutory Fire Policy as well as 
some of the arguments for and against its continued use 
are given on page 21. 


*** At present there is no authoritative answer as to 
whether or not employers and consequently their work- 
men’s compensation insurance carriers would be liable 
for war injuries suffered by their employees. There 
is unanimity only in the fervent hope that we will be 
spared the tragic conditions which would require au 
decisions. The article Liability for 


thoritative court 


For January, 1952 


JANUARY, 1952 


War Injuries on page 25 gives the principal arguments 
both of those who do and those who do not feel such 
injuries would be compensable and on 


man’s well 


considered opinions on the subject 


ee* Bankers Blanket Bonds have now been simplified 
to a few forms, all very broad in coverage and indi 
vidually tailored for the particular prospect for whom 
they are intended. On page 29 is a descriptive summary 
of these bonds explaining the coverage afforded, the 
exclusions and the forms available 


*** In the opinion of many, accident and health insur 
ance protects against one of the 
economic which the 
subject. Moreover, if an agency does not write this 


three most 


ordinary 


serious 
losses to individual is 
type of business, it is sending its clients to a competitor 
and losing some of its control over the account. Some 
excellent reasons why An All Lines Agency must write 
benefit the 


accident and health lines and how it will 


agency are given on page 33 


eee* With the 


Reinsurance 


market for Excess of Loss 


established and growing every day, the 


American 


companies writing this type of business find themselves 
confronted with new problems in the recording and 
reporting of their experience National 
Association of Insurance Commissioners considered the 
should be 


On page 37 are the 


Recently the 


manner in which such treated 


in the annual statement 


reinsurance 
recommen 
dations a leading reinsurance man presented to the 


commissioners. 


*** When a man first enters the business world, he 
may be primarily concerned with security but as he 
becomes more experienced and confident, he becomes 
dissatisfied with just security and looks for greater 
opportunity. This is particularly true of salesmen who 
must be made to feel that there is unlimited opportunity 
in their particular company. The nine basic demands 
through the satisfaction of which a sales force can b 
motivated and which answer the question What Makes 
Salesmen Tick? are explained in the article on page 105 
*** Persons working in an office are not exposed to as 
great hazards of accidental injury as are those working 
in an industrial organization, but even a slight injury 
work-time lost and interfere with the 
office. Almost office 
will, upon inspection, reveal a number of unsafe practices 


may result in 


normal operations of the any 
On page 109 are detailed a number of 


Iecidents 


and conditions 
things to consider in a campaign considering 
and Offices 


il 





NEW INSURANCE VENDER 


NEW coin operated trip insur- 
je validating machine for air, 
rail and bus passengers has been de- 
the Tele-Trip Policy 
The equipment shortly 
will be installed throughout the 
United States and Canada and also 
will be made available to foreign 
countries. Improved features claimed 
(1) that 
it is so small and compact it can be 


veloped by 
( ompany 


for the new machine are 
placed on a ticket counter at the 
point of sale; (2) that the policy 
which it sells, folded to a convenient 
pocket size of 3% inches by 6% 
inches, is freely available in dis 
pensers attached to the machine, thus 
permitting several people to fill out 
(3) that 
the policy stub is automatically de 
tached and retained by the machine ; 
(4) that the policy itself becomes a 
self-mailer envelope; and (5) that 
with 


the forms at the same time; 


a three cent issued 


eac h pt licy 


Stamp 1s 


Each machine can sell three dif 
ferent kinds of policies. 
is printed in a different 
One will give cov 


Each policy 
color for 
ease of selection 
erage for either domestic or foreign 
travel on scheduled airlines. The 
domestic rate is 25¢ for $5,000 with 
a maximum of $25,000 coverage on 
The 


ind is on a gradu 


one person foreign rate is 
somewhat higher 
Che second policy, un 


ated scale 


derwritten by The Travelers Insut 
ance Company, will insure rail, bus, 
automobile and steamship travel up 
to $5,000 at at for 24 


ad 
\ third policy will be offered 


te of 25¢ 
hours i 
insuring bas 


ojucve 
sos! 


g taken on trips at 
a rate based on the 


valuation of the 


bagga 


re 
y € 


The basic machine is a very small, 
electrically powered unit, 7 inches 
wide by 10 inches high and 12 inches 
deep. The machine validates the pol 
icy which the passenger takes from 
a dispenser on the side of the ma 
chine. 
tained within the 


Since the policy is not con 
unit, it is freely 
available for preliminary study by 
passengers, and several people can 
fill out policies at the same time, thus 
avoiding congestion and delay. 
After the quarter or quarters have 
been deposit d, and the folded policy 
inserted into the machine, a validat 
ing stamp automatically imprints on 
the policy the data necessary to 


12 


legally bind the insurance company 
to the risk, and thus put the insur 
ance in The following data 
is imprinted by the machine: (1) the 
hour, AM or PM, date, 
month and year; (2) a figure denot- 
ing the term of the insurance or the 
amount of the principal sum; (3) 


fc rece 


minute, 


each individual machine's code num 
ber and a consecutive policy num 
ber; and (4) the resident insurance 
iwent’s counter signature required by 
state law. The machine automati 
cally detaches and retains a stub 
from the policy form, and then re 
leases the policy to the insured 
Upon turning over a fold of the 
policy, an address face is revealed 
for a self-mailer envelope which has 
a gummed mailing flap attached. A 
novel feature is the issuance by the 
machine of a 3¢ stamp when the pol 
so that it 
mailed to the insured’s home or of 
fice or his beneficiary. 


icy is validated can be 
This innova 
tion was incorporated into the equip 
ment after a study which showed that 
most people recognize that the policy 
might be destroyed if it is on their 
person in the event of an air or rail 
crash 

Sponsors of Tele-Trip Company, 
all serving either as officers or as 
members of the board of directors, 
John M. Shaheen, New 
York, president; Henry B. Lamy, 
New York, director of the Metro- 
politan Fire Assurance Corporation 
and the Christiania General Insur- 
ance Company; J. V. Doll, New 
York, vice president, Mack-Inter- 
national Motor Truck Corporation ; 
John G. Getz, Jr., Chicago, vice 
president and treasurer, American 


include 


Bus Lines, Inc.; Eugene du Pont 
I1I, Wilmington, Del.; H. J. Rand, 
Rand Laboratories; Philip Gandert, 
George M. Metz and Alexander M 
Hogg, all of New York 


Sa 


TO STUDY MEDICAL PLANS 


HE New York Chapter of the 

National Insurance Buyers As- 
sociation, Inc., is conducting a de- 
tailed study of Blue Cross and 
United Medical plans, in respect to 
premium costs vs. benefits, as com- 
pared to other accident and health 
group plans which may be recom- 
mended to employees. The numer- 
ous plans of medical catastrophe or 
medical excess coverages now being 
offered are also to be reviewed from 
the standpoint of cost, benefits, per- 
centage of participation, co-insur- 
ance and deductibles. A study will 
be made of benefits under employ- 
ment and disability benefit laws in 
respect to eligibility, amount and 
duration. 


AGENTS SEEK 
COMMISSIONS ON 
ASSIGNED W. C. RISKS 


HE Vermont Association of In- 
grt Agents has reportedly 
received the approval of Commis- 
sioner A. H. Miller for the payment 
of commissions on risks assigned to 
the state’s workmen’s compensation 
assigned risks pool. The step must 
also receive the approval of the re- 
committee of the National 
Council on Compensation Insurance. 
Such payments are presently made 
only in New Hampshire and Loui 


gional 


siana of the many states which op- 
erate pools of this nature 


FOREST INSURANCE 
DECLARED PRACTICAL 


r IS now practical to insure the 
more than thirty million acres of 
woodland in New England, accord- 


ing to H. B. Shepard, formerly 
senior forest economist of the U. S. 
Forest Service. Mr. Shepard told 
the New England Conference that 
better fire protection, higher values, 
and improved management practices 
make possible a lower and thus more 
attractive premium rate. W. R. 
Brown, chairman of the New Hamp 
shire Forestry and Recreation Com- 
quoted _ statistics which 
showed an average annual loss from 
fire of 0.1%, excluding salvage, on 
New Hampshire timberland under 
State pre tection. 


mission, 


Best’s Fire and Casualty News 





Here is the 


Proof of the “Pudding”’ 


q Over 25 % 


of all our agents 
have represented 
us for more than 


‘i best evidence of any insurance com- . ' 25 years! 


pany’s value to its agents is the length of 
time both benefit from their association. 
You can judge the quality of service the 
Fire Association-Reliance Companies give 
by the fact that today more than 25% of our 
agents have represented us continuously for Head Offices: 401 Walnut St., Philadelphia 
more than 25 years. 6, Pa. Branches in Atlanta, Chicago, Dallas, 
That’s convincing proof of the strength, New York, San Francisco, Toronto. Claims 
stability, consistency of underwriting policy —_and Settling Agents throughout the world. 
and strictest regard for our commitments 
that the Fire Association-Reliance Com- 


° - e 
panies offer you, the insurance agent. It’s Fire Association 
the best evidence of the sort of service and — ™ 
support you can count on—under all kinds Symbols og Security ey Rehance 


of business conditions—through the years 
ahead. INSURANCE COMPANIES OF PRILADELPAIA 








YEAR ago there was considerable doubt that the 
country could swing from civilian to defense 
production without drastic controls and substan- 
tial additional inflation. However, conversion to war 
production was slower than anticipated and forecasts 
on 1951 consumer demand had been overestimated. 
lhe inventory build up early in the year was followed 
by forced liquidation and voluntary cutbacks in civilian 
production which temporarily were not quite matched 
by lagging defense production. A mild midsummer re- 
cession ensued which gave way to a period of relative 
stability with a slight upward tendency. The net result 
was a year of remarkably stable employment, production 
and prices with most indexes at the close of the year 
only moderately higher than at the beginning. 
Fundamentally the country is operating on a highly 
artificial inflationary economy bolstered by huge expendi- 
tures of money, materials and manpower for armaments. 
We are already committed, regardless of possible cessa- 
tion of hostilities in Korea, to an increase of at least $25 
billion in military expenditures in 1952. Business out- 
lays for plant and equipment will remain high. Despite 
some restrictions on credit and housing, forecasts predict 
at least 850,000 home starts irr 1952. The further ad- 
vance in arms production is expected to keep employ- 
ment at near record levels and all signs point toward 
higher wages. With a high level of income and inven- 
tories in better shape, retail business is expected to be 
good. Profits, however, will be squeezed between rising 
costs and rising taxes 


Some Insurance Problems Solved 


The year 1951 included many problems for insurance 
management, some old and some new. Little progress 
was made in solving the question of war risk insurance 
but steps were taken to clear up the thorny problems of 
rating multiple location risks, writing term policies on 
an installment basis and the handling of large deductible 
fire insurance policies. Further necessary progress was 
made in refining statistical procedures for rate making 
purposes. There was wide cooperation among all 
branches of the business and the state supervisory au- 
thorities as it became increasingly evident that many of 
the problems could not be solved satisfactorily on a 
purely legalistic or limited basis. A broad practical ap- 
proach with some elasticity to cover special situations is 
very necessary to permit future development of the 


business. The trend in rating and regulatory laws has 
heen too often toward limiting initiative and has tended 
to place the industry in a strait jacket 
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The trend toward multiple line underwriting gathered 
additional momentum. Virtually all states now permit 
single carriers to underwrite both fire and casualty lines. 
This led to several mergers of fire and casualty companies, 
the broadening of charter powers to write additional 
classes of business and the pooling of fire and casualty 
business among members of some groups. 
ance companies joined casualty rating organizations and 
casualty carriers joined fire organizations. The arbitrary 
division of classes of risks between either fire or casualty 
companies is breaking down and this is probably the last 
year for which we will show separate aggregates 


Fire insur- 


Fire-Marine Trends 


Stock fire-marine companies recorded an increase of 
some $400 million in net premiums in 1946 and 1947 but 
the rate of growth dropped to an average of about $200 
million per year for the following three years. In 1951 
the trend turned upward again with an estimated gain in 
writings of nearly $300 million to boost total business to 
just over $3 billion. This is nearly double the volume 
written only five years ago and almost five times the 
business written in 1933. It is triple the volume written 
in booming 1929. 

Improvement in underwriting was very evident in 
1948 and in 1949 the underwriting experience was 
phenomenally good. It was the best year the fire com 
panies ever had and possibly ever will have. Experi 
ence in 1950 was remarkably favorable until the Novem 
ber storm nicked the companies for some $150 million 
in losses under extended coverage policies. Neverthe- 
less, the over-all experience was very favorable with an 
estimated profit margin of nearly 10%. Experience in 
1951 showed some deterioration but in the aggregate 
was still better than average profitwise with a rise of 
only two or three points in over-all loss ratio and pos 
sibly a fractional decline in expense ratio on the larger 
Thus the last four rank 
among the best in fire insurance history, in sharp con- 
trast to the preceding four years which racked up a 
statutory underwriting loss of some $250 million. In 
surance, by its very nature, is a long-term proposition 
and there must be periods of prosperity to balance the 
inevitable periods of loss or low earnings. 

Because of the high level of taxes and continuing 
inflation, it is increasingly difficult to accumulate in 


volume of business. years 


the good years sufficient earnings to tide over the poor 
years. The Federal government has taken more money 
from the taxpayers during the present administration 
than during all other administrations combined. One 
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third of all the money ever spent by the United States 
has been spent in the last six years. Fortunately, most 
supervisory authorities realize that a higher rate of gross 
profit Is required to produce a reasonable net profit. 


Fire Experience 


Straight fire business continued to climb in 1951 to 
reach about $1.2 billion for the stock fire companies. 
However, the increase in earned premiums did not quite 
keep pace with the moderate increase in fire losses so 
that the pure fire loss ratio rose at least fractionally 
above 40% where it was in both 1949 and 1950. With 
loss adjustment expenses averaging about 2.5% and 
all other expenses about 42.5, the combined loss and 
expense ratio on straight fire business averaged not 
much above 85% for the year, a very good showing. 
Premium volume which forged ahead very rapidly early 
in the year tended to taper off in the closing months. 
The slackening off of volume in the latter months was 
due in part to action taken in some of the southern and 
western states permitting the writing of term business 
on an installment basis under which only the first year’s 
premium was collected and entered on the books. As 
additional states adopt this plan, the renewal of term 
business on the installment plan will have the effect of 
reducing premium volume and unearned premium lia- 
bility. 

Extended coverage experience jumped from a pure 
loss ratio of 37° in 1949 to 92% in 1950 because of the 
November storm. Due to delayed reporting of claims 
and some companies running through their reinsurance 
cover, the results of the storm were still influencing ex- 
perience in the early months of 1951. 
the chief factors in boosting the over-all loss ratio of the 


This was one of 


fire companies some five points in the first half of the 
year. The November storm emphasized once again the 
catastrophe hazard inherent in extended coverage and 
the need for substantially higher rates which have since 
been approved in a number of jurisdictions. 


Motor Vehicle Experience 


Motor vehicle premiums written by stock fire com- 
panies continued their advance to top $800 million in 
1951, a spectacular rise from $132 million in 1943. High 
dollar values on the 33 million cars produced since 
World War II are largely responsible for the big jump 
in premiums together with higher rates established on 
the basis of very unsatisfactory experience immediately 
following the war. Motor vehicle lines (auto fire, theft, 
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collision and comprehensive) now account for nearly 
one-third of all business underwritten by the stock fire 
marine companies. The pure loss ratio which hit 69% 
in 1945 dropped steadily to under 38% in 1949 but has 
risen just as steadily with the higher repair costs of 1950 
and 1951. While the rise was between three and four 
points in 1950, it was at least double that in 1951, push 
ing the loss and loss adjustment ratio to between 52% 
and 53%. With operating expenses running just under 
40% the line is still comfortably in the black country- 
wide but it has been in trouble in metropolitan areas, 
where many motorists are unable to garage their cars, 
and obviously headed for trouble elsewhere unless higher 
rates can be obtained very soon. An upward average 
revision of 9.4% has just been announced for New York 
State, effective January 1, which 
30.8% on comprehensive insurance in three boroughs of 
New York City. 

Ocean marine writings reached 
1947 but have declined gradually 
under the pressure of dollar shortages and reduced 
movements of both imports and exports. The line re- 
mains profitable but now accounts for less than 5% 
of total stock fire-marine writings. Inland marine pre 
miums have shown a steady average growth of about 
$20 million per year for the last several years. Under- 
writing experience improved through 1949 but losses 
were higher in 1950 and still higher in 1951. After five 
good years hail experience went nearly ten points in 
the red on a near record volume of $37 million of busi 
ness written at very low average rates. However, the 
line represents only slightly more than 1% of total 
business so the dollar loss was not serious. 


includes a boost of 


a post-war peak in 
in succeeding years 


Casualty-Surety Trends 


Following three years of increasingly favorably re 
sults, which culminated in 1949 with the largest dollar 
profit ever reported, there was increasing evidence as 
1950 progressed that all was not well in the casualty 
ranks. Through June the over-all loss ratio was up less 
than two points, but toward the end of the year it be 
came clear that the shrinking value of the dollar dictated 
a revaluation upwards of loss reserves on old claims and 
called for higher settlements and reserves on new claims 
The over-all loss ratio for 1950 reached 60% which, ex 
cept for 1946, was the highest since 1934. Experience 
in the first quarter of 1951 was little short of disastrous 
but there was some improvement in the last three quar 


ters. Nevertheless, the over-all loss ratio for the vear 








INSURANCE STOCK TRENDS 





NSURANCE | shares 

fluctuate in price for 

the 
economic 
other stock 
However, in some respects 


CASUALTY 


1950 


479.0 
496.8 
486.9 
478.1 

492.8 
445.0 
413.1 

444.7 
478.9 
477.0 
474.8 
466.8 


fundamental 
that 
move. 


same 1949 
420.2 
414.7 
427.1 
413.9 
405.9 
387.6 
413.1 
432.7 
443.4 
445.5 
458.2 
478.1 


reasons 


prices 


they are tied even more 
closely to general over-all 
business and security mar- 
ket conditions than most 
other stocks. Not only are 
the volume of underwriting 
commitments and the ex- 





ments has kept the average 
FIRE yield at approximately 6% 


1950 


279.3 
286.6 
288.3 
273.8 
282.9 
273.4 
253.6 
269.2 
288.0 
290.4 
302.2 
309.4 


1951 and, despite some decline 
480.1 
481.8 
469.8 
465.5 
455.6 
456.2 
473.3 
494.0 
483.9 
457.2 
458.3 
469.4 


In net earnings, representa- 
industrial are 
priced at about ten times 
1951 


This compares with a fig 


tive issues 


estimated earnings 
ure of sixteen times earn 
ings 1946 and about 
eighteen in 1937 and 1929. 

\nother important fac- 
tor to maintain 


In 


tending 








perience on many lines of 
insurance closely linked to 
general business conditions, 


blocks 


but insurance 


stocks and 


companies 
bonds 


; 
I 


own very substantial Oo as 


investments 


Long Dividend Records 


Investment portfolios of insurance companies are 
conservative and include large holdings of U. S. Govern- 
ment and other high-grade bonds as well as diversified 
lists of preferred and common stocks. Income from 
investments is, therefore, remarkably stable and tends 
to increase through normal growth in invested assets 
These factors are responsible-for the long uninterrupted 


dividend records of insurance companies as they pay 


dividends well within their net income from investments 
(regardless of underwriting returns) and plow back 
into the business all earnings from underwriting. 

The general stock market ended the year 1948 about 
where it was two years previously and stock prices 
were on the down grade for the first half of 1949. 
Then, in the second half of 1949, after ignoring increased 
earnings and dividends for two and a half years, the 
It closed the 
year up about 10% to approximate the highs of 1937 
but still below the 1946 highs. In 1950 the stock market 
continued t 


general market began to move ahead 


o forge ahead, except for the brief sharp 
sinking spell at the outbreak of hostilities in Korea, and 
closed the year 1950 up another 10%. The Dow-Jones 
industrial stock average stood at 239 at the beginning 
of 1951 and, in the biggest bull market since 1929, rose 
to 276 in September. Although the number of shares 
traded was substantially lower than for 1950 the market 
rebounded after every shake-out and closed the year on 
a strong tone near the twenty-one year high established 
in September, 1951. While blue chip and growth stocks 
generally Jed the parade, the industrial stock average 
was up 14%, railroad stocks were up 5% and _ utility 
stocks up 15% for the year 

Despite the sustained advance in share prices since 
mid 1949 the stock market is virtually free of speculative 
excesses. The moderate increase in dividend disburse- 
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stock prices has been the 
growing of insti- 
Pension funds have been substantial 


volume 
tutional buying 
purchasers of equities and recently trustees in additional 
states have been permitted to purchase common stocks 
in accounts formerly restricted to so-called “legals.” 
Shares of investment trusts have become increasingly 
Institutional investors 
are inclined to view the long pull and have been buying 
rather than selling, apparently, on the longer term 
inflationary outlook. Certainly, 1952 holds promise of 
increased defense production, higher wages, high em- 
ployment and high national income but it also promises 
Whether 


declining earnings will bring lower dividends remains 


popular among small investors. 
) 


high taxes and narrower operating margins 


to be seen. 


Insurance Share Performance 


Fire and casualty shares performed better than the 
general market in 1948 and 1949. In fact, in 1949 our 
index of insurance stocks was up about 20% compared 
with a rise in the general market of about 10%. In 
1950 and 1951 insurance shares fluctuated indecisively 
with casualty issues off 2% in 1950 and up fractionally 
in 1951. Fire stocks gave a better account of them 
selves, largely because of better than average perform 
ance of some of the leaders, and closed 1950 up about 
8% and 1951 up another 2%. The periormance of the 
casualty group is traceable to deterioration in under- 
writing earnings. However, substantial rate increases 
have been made which should materially improve 
casualty experience. Although underwriting earnings in 
the fire field are not up to 1949 records, the industry 
is operating well in the black and income from invest- 
ments has continued to advance 
undervalued in relation to net worth, selling well below 
estimated liquidating values and many even below cur 
rent book values. Moreover, most issues are quoted at 
attractive yields. A detailed table of stock of 
more than sixty companies appear on pages 120 and 121 


Insurance shares are 


trends 
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Will This dury Be Generous With Your Money 7 


A jury consists of twelve people who are You can protect yourself against this’ 


reminded daily that living costs are on the inflationary trend and avoid financial 
increase. Their courtroom decisions reflect disaster. See your insurance agent or 
their personal experiences, making awards broker to be sure the limits in your policy 


in liability suits larger than ever before. are high enough to protect your assets. 


§ This is a reproduction of a poster (19" x 25") prepared for Producers. We will be glad to send youa free copy for your \ 
\ office wall or window. Please address your request to American-Associated Insurance Companies, St. Louis 2, Mo. § 





RATING system for private 


automobiles, de 


passenger 
signed to establish a rate dif- 


ferential between insureds involved 
in accidents and insureds not so in 
volved, has been the subject of con- 
sideration by the casualty insurance 
industry for more than twenty-five 
vears. It is significant that after 
extensive experimentation in_ this 
field the problems with which the 
underwriter was faced more than 
two decades ago are the same prob 
lems, both from a rating and ad 
ministrative standpoint, that arise 
in considering the subject today. It 
is the purpose of this memorandum 
to review, briefly, the various types 
of merit rating plans for private 
passenger automobiles that have been 
used by the casualty insurance in- 
dustry and to point out the rating 
and administrative difficulties in con 
nection with that method vf rating 
the individual private passenger car 
exposure. 


Same Number of Dollars 


The elements of a rating system 
designed to distribute the cost among 
insureds by reflecting differences in 
loss costs by territory, classification 
or rate class, are, In essence, instru 
ments by which the total statewide 
collectible premium is apportioned 
this apportionment in no 
altering, either 
the overall number of dollars 


respect 
upward or down 
ward, 
determined as necessary to meet the 
obligations assumed by the compa 
mes in their contracts with the pol 

In the circumstances, the 
distribution of the collectible pre 

mium dollars must take 
account the practicability of adminis 


ievholders 
mto 


tration to insure an equitable appli 
eation of the underlying rating sys 
tem: it 
basis of 
other than 


must be justified on the 


considerations 


and it 


reant mabe 


mere chance 
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National Bureau of Casualty 
Underwriters 
Mutual Insurance Rating Bureau 


should reflect the statistical and un- 
derwriting experience gleaned from 
experimentation in related fields. 
The reasonableness and _ practica- 
bility of a refinement by territory and 
by broad classifications in the auto 
mobile liability insurance rating sys 
tems have been demonstrated re- 
peatedly by virtue of the relativity 


A NEW YEAR 


HIS is the time of year when we all 

resolve to correct the bad habits 
of previous years and convince our- 
selves that the coming year will be 
one of accomplishment. It's a won- 
derful feeling to have ambition and 
energy reborn. 


So, let's: 
Sharpen up our sales techniques; 


Keep alert and informed on changes, 
innovations, and new ideas in the 
insurance business; 


Make it a habit to see and talk 
with a given number of new pros- 
pective clients each week about 
their insurance needs; 


Make progress. 


Good luck, good wishes, and good 
health to you and yours for the 


coming year. 
Employers’ P 


differential evaluations shown 
credible data. In this 
submitted that the 
reasonableness and practicability of 
private 


and 
to exist by 
connection it 1s 
system for 


a merit rating 


passenger automobiles to replace 
such existing rating systems should 
be weighed in the light of the ex 
pectations based upon a background 
of many vears during which a num 
ber of merit rating plans were tried 
and finally abandoned 
Experimentation inthe field of 


merit rating was preceded by a yx 


riod during which the physical char 
acteristics of the car were measured. 
Prior to 1919 private passenger cars 
were rated under classifications based 
horsepower formula in 
volving the bore and number of 
evlinders. The horsepower groups 
were 0 to 20, 21 to 30, 31 to 40, and 


upon a 


over 40 horsepower. By 1919 auto 
mobile manufacturers had 
menced to vary the length of the 
piston stroke, and the old formula 
was outmoded. A_ reclassification 
was made on the basis of list price 


com- 


into five groups listed as Fords, W, 
X, Y and Z. With the drop in man- 
ufacturers’ prices in 1920, the single 
qualification of list price was aban 
doned in favor of a multiple basis 
involving .consideration of a con 
stantly changing list of items. The 
Ford classification was merged with 
the W class by 1921, and the Y and 
Z classes were merged in 1926. Con 
then 
horsepower, 


was given to list 


wheel 


sideration 
price, weight, 
bases, braking equipment and sev 
eral safety factors in determining 
the classification, W, X, or Y, to 
which a car was assigned. 


Consolidation 


In later years the proportion ot 
Y cars decreased so rapidly, and the 
and X cars 


that a 


experience on the W 


came so closely together, 
single rate was established in many 


and X classes 


classes Ix 


territories for the W 
and later for all three 
perience was such as to require the 
continuation of W, X\, Y rate differ 
only a few This 
result of the 


entials in areas 


apparently was the 
comparative standardization of pri 
vate passenger cars beginning in the 
1930s. This destroved the correla 
tion previously existing between the 
class of ear and the type of owner as 
reflected in the kind and amount of 


use to which the car would be put 


Best's Fire and Casualty News 





ident with the reclassifica 
if the physical qualities of the 
1919, a further classification 
made, at first only tor city tet 
but in 1921 extended to ill 
type 1 operations 
ual rate provided coverage 
y business use (although not 
commercial delivery op 
vhich there was a sut 

without 
\ discount 1n rate 
the coverage Was Tr 
lude the use of the 
for business or protes 
ls, and a further discount 
was allowed if the coverage 
a so restricted to apply only 
when the car was driven by the 
ywner. This “use classification with 
estricted ci -verage 
> experience 
demonstrate a 


1 haz ird 


The 1929 Plan 


“Merit ratin; 


ind although 


difterential between 
and the nt prone 
edge ~— nt a ne 
l pian provided i 
on renewal for the 
had not been involved 
during the previous 

Its administration re- 
substantial degree, re 
ie insured’s declaration 
man exchange ( f in 


ng insurance carriers. 


n resulted in a delay 1n 
imposed an ad 

(ex upon the companies 
ing credit adjustments when 
changed carriers, and 


burden upon 


| i wanting 

In the latter part of 1929 the finan- 

ponsibility rule was estab- 

viding a 10% surcharge 

a certihcate Was required 

ny other reason than 

y a judgment. This 

he basis for the “De- 

in” promulgated in 1932 to 
ice the merit rating plan. 

he demerit plan the man 

re the lowest rates, sub- 

25%, and 50% sur- 


ler t 


anual rates applied 


nce, during a 21 


Thi 

oF Adegetisoment now appearing in national 

— publications is one of a series featuring 
re advantages of foreign insurance through 

the American Foreign Insurance Association 


Profit by this advertising! Let your assureds and 
erengnete know that you can handle their foreign 
insurance needs through AFIA 


When Danger Threatens 
a Vital Investment. -- 


American Protection is Priceless! 


Unsettled conditions in foreign your foreign operations no 
lands could pose many acritical matter what crisis may erupt, 
problem for American firms op = BOF where 
erating abroad — were it not for The American Foreign Insur- 
the stability and soundness of ance Association — long leader 
American insurance protection in the field of foreign insurance 
The strength of the 26 Amer? American enterprises — is 
can capital stock insurance com largest and strongest 
panies — me of groups of its kind in America 
P hich bulwarks American inter’ Have your agent oF broker 
estments abroad can consult AFIA for full informa- 
nee of stability in tion on any specific ri 
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est Creele 


the old wood chopper 


of Chappaqua 


; BE GREETED as “Uncle Horace” always 
pleased Greeley and indicated the public’s 
affection for the editor of the powerful New York 
Tribune. His peculiar garb and cherubic, whisker- 
ringed face made him the caricaturist’s favorite; 
his high voice won him the nickname Squeak: 
but it has been said that “no other man in his 
time exercised so great an influence.” Although 
he was responsible for advancing other men’s 
careers—notably he secured Lincoln’s nomina- 
tion for the presidency—the only political office 
he held was a brief term as Congressman. 


Born in Amherst, New Hampshire in 1811, 
Greeley started as apprentice printer when only 
fourteen and at twenty came to New York with 
his possessions tied in a handkerchief. His tat- 
tered clothes cost him many jobs but men who 
hired him found him an able printer and he 
soon had his own shop. In 1841 he founded the 
Tribune which under his editorship set a lofty 


standard. 


As a supporter of causes Greeley molded 
opinion and his reiterated advice to “go west” 
was often heeded yet in his own home he declared 

Nas cartoon of tee ot Coty he had no voice “unless I fight for it and no 
Both fond of chopping trees, and neither even then.” The house in Chappaqua, New York, where he lived for 
fem ene NE Se twenty years was selected to please his wife, a complaining invalid 
devoted to spiritualism and health cures, but it failed to interest her. 
To Greeley, however, his property was a joy for here he could indulge 
his fondness for farming and for chopping wood. “The ax,” he used to 
say. “is my doctor and my delight.” 

In 1872 when Greeley ran against Grant for the presidency, he made 
a short speaking tour and was so violently attacked as a “beggar for 
office” that he said, “I hardly know whether I am running for the 
presidency or the penitentiary.” He was defeated and died a few weeks 


The Home, through its agents and E E 


brokers, is America’s leading «Sou C b ' 
insurance protector of American homes MIMCANEE LOWLY 
ind the homes of American industry. Home Office: 59 Maiden Lane, New York 8,N. Y. 
FIRE . AUTOMOBILE . MARINE 
The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Suret 
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THE STATUTOR 


N MANY insurance circles to 


day the statutory fire insurance 
policy is being criticized because 


it “is too rigid,” “does not permit 
expansion of multiple risk coverage,” 
“is an awkward impediment to the 
proper writing of full coverage in- 
surance,” “stands in the way of the 
development of all risk coverages” 
and contains “antiquated and in- 
equitable” provisions. 

Is there justification for this criti- 
What improvements can be 
made in this form? These provoca- 
tive questions are facing the fire in 
surance industry today and are the 
questions to which this article is 
directed. 


cism ? 


History and Background 


The statutory fire insurance pol- 
icy, which is prescribed for use in 
most of the states, is the product of 
a development of many years. The 
first fire insurance policies issued in 
this country were simple contracts 
executed between the insurance com- 
pany and the property owner. The 
forms used in each case were those 
which seemed to best suit the indi 
vidual needs of the particular prop 
erty For form, the compa 
nies took what seemed to be of value 
from the English forms of fire insur- 
ance contracts, clipped clauses from 
policies of other companies and im 
provised to fit the need. This was 
the period of the “scissors and the 


owner. 


paste pot a 

The disadvantages resulting from 
the complex, confused and mislead- 
ing provisions inserted in the vary- 
ing policies issued by the different 
companies caused the public to de- 
mand that uniformity be established 
issuance of fire insurance 

The first attempt at such 
uniformity was in Connecticut in 
1867 ; 


in the 
policies 


enacted 
standard fire 


when a statute 
established a 


was 
which 
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ROBERT A. CRICHTON 


Insurance Commissioner 
State of West Virginia 


insurance policy to be used by all 
insurance companies operating in 
that state. This statute was subse- 
quently repealed in 1868 without a 
single policy having been issued un 
der its provisions. 

The State of Massachusetts has 
been given credit as the first state 
to adopt successfully a_ statutory 

HABIT 
RE you still writing "1951" instead 
of "1952"? It just goes to show 

what a slave we can become to a 
habit in one short year. In our busi- 
ness, there are many other habits 
we have developed which should be 
changed—quoting 5/10 instead of 
higher limits, for example, or forget- 
ting about property damage on gen- 
eral liability policies or failing to 
mention medical payments. 

We realize it is hard to change 
some of these things overnight but of 
course once you do get into the right 
habit, it is just as easy as doing it 
the old, wrong way. One thing we 
would like to stress at the very be- 
ginning of this brand new year is the 
importance of delivering renewals 
personally. There is no question but 
what you can make more renewals 
stick that way, collect more money on 
the spot and, above all, pick up a 
lot of new business. 


Merchants Monday Message 


form of fire insurance policy by a 
statute enacted in 1873. The terms 
of the policy form were rigidly pre- 
scribed, but the use of the statutory 
form was not made compulsory 
Michigan followed with a non-com 
pulsory statute enacted in 1°81. This 
statute authorized the insurance 
commissioner to prepare and keep 
on file a standard fire policy. In 
1895 New Hampshire passed a simi 
lar law. 

Shortly thereafter the State of 
New York took steps toward fram 
ing a standard policy for all contracts 


| FIRE POLICY 


of fire insurance. Under the pro 
visions of the statute which was sub 
sequently enacted, a standard policy 
was to be drafted by a committee 
from the New York Board of 
Underwriters. This form was to be 
approved and promulgated as a rul 
ing by the superintendent of insur 
The drafting of the form was 


Fire 


ance 
accomplished by this committee with 
the assistance and advice of the lead 
ing members of the New York Bar 
The result of their efforts 
standard policy which was a much 


was a 


clearer and more precise expression 
of the usual terms of contract of 
fire insurance. This form embodied 
terms which had previously 
clarified 


been 
and interpreted by the 
courts. The New York Standard 
Policy as finally approved and filed 
by the superintendent of insurance, 
pursuant to the 1886 statute, differed 
Massa 
chusetts form; especially in the fact 


in some respects from the 


that its use was made compulsory 


The 1917 Form 


In the 
tion of the 


vears following the adop 
New York Standard Pol 
icy, the remainder of the states were 
quick to adopt either the New York 
Massachusetts There 
changes in the 


or the form 


were no significant 
form of fire insurance policies until 
1917 In that New York 
adopted by statute the revised form 
of the standard fire policy that had 
been drafted and approved by the 
National 


year 


Convention of Insurance 
Commissioners in 1916. The 1917 
New York form was subsequently 
adopted by fifteen states. The ma 
jority of the states at that time, how 
ever, retained the earlier 1886 New 
York form. 

The 1917 New York 


form later proved to be inadequate 


statutory 


Many insurers found it necessary to 


C 


21 
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"Now I know what 
insurance men 
mean by 


INLAND MARINE” 


Well, have it your way, madam! 
The important point is that 
Paciric NATIONAL writes ma- 
rine insurance (inland and oth- 
erwise)—and gives exceptional 
service with each policy. 
Increase your earnings in this 
profitable field with the aid of 
your Paciric NATIONAL Spe- 
cial Agent. 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE + SAN FRANCISCO 


FOREIGN DEPARTMENT «SAN FRANCISCO 
EASTERN DEPARTMENT + PHILADELPHIA 
WESTERN DEPARTMENT « CHICAGO 
SOUTHERN DEPARTMENT + ATLANTA 


INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 





Statutory Fire Policy—Continued 


waive the restrictive and obsolete 
clauses of the form by endorsement. 
A new demand arose for a more 
simplified and modernized policy. As 
a result of this demand a committee 
of the National Board of Fire Un- 
derwriters, in cooperation with the 
New York Insurance Department 
and various other organizations of 
agents, brokers and buyers, directed 
their attention toward improvements 
in the standard policy. As a result 
of their efforts, a revised policy for 
New York was adopted by statute 
July 1, 1943. 


The 1943 Standard Policy 


The 1943 New York Standard 
Fire Policy has brought about de 
sired improvements in the standard 
policy. It contains language similar 
to that of the 1886 and 1917 policies. 
It thus avoided the criticism that 
a change in the wording would have 
resulted in the loss of the benefit of 
the court’s previous interpretation of 
the various standard clauses. 

At the present time, forty-six 
states, including Massachusetts, 
have adopted the 1943 New York 
Standard Fire Policy. There are 
slight variations in form in some of 
the states, but there are few signifi- 
cant departures from the New York 
form. 

Massachusetts did not adopt a 
new standard form until June, 1951; 
78 years after the passage of its or 
iginal standard policy in 1873. The 
new standard policy adopted by 
Massachusetts is similar in form to 
the 1943 New York Standard Pol 
icy, but with some _ substantive 
changes in clauses relating to cancel 
lation, loss requirements, mortgage 
provisions and the appraisal clause 
In the remainder of the states, vari 
ations in the insuring clause are the 
most significant departures from the 
New York form. Variations in the 
insuring clause exist in the states of 
Michigan, Kansas, Ver- 
mont, California and Indiana 

In New Hampshire and Minne 
sota the New York Standard Policy 
is not followed; instead the statute 


( eorgia, 


prescribing the standard fire insur 
ance policy is patterned after the 
1873 Massachusetts standard form 

In the majority of the states the 
use of the prescribed standard fire 
policy is mandatory for all “con 


tracts of fire insurance.” In seven 
states, however, the use of the stand 
ard policy is optional with the insur 
ance company. In one of these seven 
states, Maryland, there is no statute 
requiring approval of policy forms 
by the insurance department. While 
the Maryland Insurance Department 
has no statutory authority to requir« 
the approval of fire insurance poli 
forms, they have, by departmental 
ruling dated January 18, 1944, in 
formally approved and endorsed fot 
use in that state the 1943 New York 
Standard Fire Policy. 

Two methods have been employed 
in the adoption of a standard policy 
by the individual states. 
nine states have adopted a standard 


Twenty 


form by means of legislative enact 


ment. Nineteen states have approved 
the use of a standard form | 


istrative rulings 


»\ admin 


Authority of a State 


The right of State to pre scribe 
the use of a uniform fire policy has 
long been settled. The courts ar 
unanimous in their opinion that “in 
surance contracts are so far matters 
of public interest that they may be 
reasonably regulated under the police 
power of the state.”? The courts 
hold that the right of the state to 
prescribe a standard fire policy meets 
the requisites of the proper exercis¢ 
of police power by the stat 

The courts have generally held 
that the insurance i 
does not have the power to prescribe 
the form of insurance contracts." 
but it has been consistently 
that the legislature may k 
such officers the proper adn 
tion of statutes relating t 
provisions of policies.® 
of New York Lif 
Hardisen 
missioner,* the Massachusetts cou 
held that the legislature has p 


7 
insurance 


pay v Insurance ( 


to prescribe requirements controlling 
or regulating the forms 

surance policies, has the pov 

give to the insurance commissiot 
authority to pass upon forms 
policies issued, has_ the por 


provide that the insurance companies 
cal 


State v mit 
#199 Mass 
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policies in a form not approved by 
the insurance commissioner, and has 
the power to give to the insurance 
commissioner the right to determine 
whether a particular form complies 
with the statute. Further, it appears 
that in the approval or disapproval 
of policies, the insurance commis- 
sioner’s action will be set aside by 
the courts only if it can be shown 


that his actions have been arbitrary | 


or caprici yus.® 


A Private Contract 


The fact that a fire insurance con- 
tract is evidenced by a policy pre- 


° ] 
scribed by law does not alter its | 


basic purpose as a contract between 
two free parties. The courts have 
consistently held that fire insurance 
policies are contracts and are to be 
construed and interpreted as other 
contracts.® As one court said, “The 








fact that a fire policy is a standard | 


policy, with certain provisions re- 
quired by statute, does not prevent 


the application of the usual rules for | 


the construction of contracts.” 7 

The wording of the statute em- 
bodied in the fire insurance contract 
is generally considered by the courts 
and its language is not extended 
beyond its plain meaning as intended 
by the legislature.* 


~ e » | 
The fact that the present 1943 | 


New York Standard Fire Insurance 
Policy has been adopted by most 
states has been significant in the 
courts’ interpretation of that con- 
tract; most courts holding that the 
terms of the statutory form were 
chosen with reference to the con- 
struction given by the precedent 
cases and should therefore be re- 
garded as being used in the sense 
of their previous construction.? The 
West Virginia court was specific in 
its application of this general rule in 


the case of Kirk v. Firemen’s Ins.| 
Co. of Newark, N. J. In this case 


the court stated, “the legislature in 
adopting the New York form of 
policy is presumed to have adopted 
previous interpretations thereof by 
Mutual Benefit Life Ins. Co. of Newark 

v. Welch, Insurance Commissioner, 71 


Dennis and Lowry Lumber 
et. al. 2 


\ 
> Marine I» 


Integrity Mutual Ins. ¢ 








Many types of manufacturers making different 
kinds of equipment can face a situation similar to 
the one illustrated here. As an example, trouble is 
indicated when the sprinkler manufacturer asks— 


“| manufacture automatic sprinkler heads and install 
my product on the premises of others. In undertaking one 
such installation, operations are suspended at the end 
of a working day to be resumed the next day. During the 
night a leak develops in a partially completed system and 
expensive material is damaged beyond use. Would | 
have coverage under my Manufacturers’ Liability policy?” 


This means TROUBLE .. . for YOU? Yes, if you don’t know 
the answer to this and other general liability questions 
and if you haven't insured your manufacturer 
properly. Why risk that possibility when it’s so easy 
to get your copy of the “General Liability True or 
False” from our Advertising Department. 
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LIABILITY 


N SPITE of all the 
thought and 
scientific and military authorities, 


Intensive 


planning of out 


it is the publicly expressed opinion 
of our highest military leaders that 
the very best protective methods yet 
frustrate a 
perhaps 30% of an 


devised may possibly 
maximum t 
attack 


70% of 


enemy force, thus leaving at 


least the enemy force free 
to complete its mission of chaos and 


disaster 


The Next Few Years 


Under these circumstances, it is, 
unfortunately, reasonable to expect 
that some time in the next few years 
wholesale damage and destruction, 

] e 
and 


to life limb, as well ; to 
will 


property, occur in and neat 
whatever factories, establishments, o1 
activities, may be the natural targets 


\nd to 


the path or area ot 


those in 
destruction, it 
will not matter whether the destruc 


of enemy action 


tive force is a bomb, dropped pur 
posely by enemy aircraft or dropped 
accidentally by friendly aircraft—or 
i shell or other explosive missile, 
artillery or by 
submarine; or whether 
its course is dependent upon velocity 
and gravity, or upon jet propulsion 
guided by radio and radar, or 
whether it is an explosion or con 


launched by enemy 


an enemy 


flagration caused by the secret mach 
inations of some saboteurs 
Official recognition of the serious 


ness of the many problems presented 
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FOR WAR 


by the possibility that “war injuries’ 
may be held to be compensable under 
the workmen’s compensation statutes 
is shown by the presentation of a 
number of legislative proposals to 
the Congress. In December 1950 
hearings on proposed war damage 
legislation were held in Washington 
by the Banking and Currency Com 
mittees of the House of Representa 
In both of 
these hearings, practically all wit 
nesses recognized the fact that work 


tives and of the Senate. 


men’s compensation laws might be 
held to be applicable to war injuries 


It was testified also, by prominent 
insurance company officials, by state 
compensation fund officials, and by 
officials of state workmen’s compen 
sation administrative boards and by 
officials of Chambers of Commerce, 


JOIN THE MARCH OF DIMES 


INJURIES 


held 


workmen s 


it, if war injuries should be 


to be compensable under 
then 


compensation laws, concen 


trated 
dinarily and re isonably be expected 


in modern day wartare, 


bombings such as would or 
might easily 


exhaust and bankrupt the resources 
of even the wealthiest employers and 
t] 


he largest insurance companies and 


state compensation funds 


Matter of Interpretation 


With all this in mind, the question 
turally 
orkmen’s compensation laws would 


be construed to impose liability upon 


arises as to whether state 


employers and their insurers for wal 
njuries 


Che term “war injuries,” for the 
purposes of this discussion, means 
any personal physical injuries suf 
fered in time of war by employees, 
ordinarily entitled to the benefits of 
a state workmen's compensation law, 
when such injuries are incurred ‘n 
the course of employment, and as a 
result of occurrences which could 
not reasonably be expected to occur 


except in time of war 


Arguments Against Liability 


As one would expect, opinion is 
sharply divided on the question of 
whether or not workme:’s compen- 
sation laws would be held to cover 
“war injuries.” The principal argu 


tinued the next peae 





Liability —Cor 


ments, in brief, advanced to support 
the 
summarized as 


view against liability, may be 


follows: 


(1) Even in peace time, workmen’s 
compensation laws are not “all in- 
Many 


in serious injury to employees oc 


clusive.”” accidents resulting 
cur in the course of their employ 
held to be 


pensable because the employment 


ment but are non-com- 
was neither the source nor origin of 


the injury. The same reasoning, it 


is argued would exclude liability 


for “war injuries.” 


(2) Workmen’s compensation laws 
are ce signed to protect the employee 
against the normal hazards of peace 

Che hazard of 
was never contemplated in 
both em 


time occupation “war 
injuries” 
the risk 
ployer and employee. 


(3) 


injuries’? was never 


Likewise, the hazard of “war 
contemplated in 
the risk assumed by workmen’s com 
pensation imsurance companies, or 
state workmen's compensation funds 


4) Workmen's 


surance rates are presumed to include 


compensation in 


and « xpress and reflect all the com 


ponent parts of the risks placed 
upon the employer by the workmen’s 
compensation statutes. Furthermore, 
workmen’s compensation rates are 
based largely upon past experience 
of workmen’s compensation losses, 
as defined and classified to fit various 
occupations and locations. The fact 
that there has never been any pro- 
whatsoever in workmen’s 
compensation rates for any risk of 
should prevent any 
such risks being regarded as com- 


vision 
“war injuries” 


pensable. 

(5) The risk of workmen's compen- 
sation for “war injuries” is of such 
vast and tremendous magnitude that 
no employer or insurance company 
could reasonably be expected to as- 
sume it. Ordinary workmen’s com- 
pensation and insurance 
therefor, are figured on the ordinary 
The risk of injury 
to a comparatively few employees, 


losses, 
law of averages 


as presented by peacetime employ- 
ment, is fully protected by the pre- 
mium spread over the payroll of 
With the advent of 
level pinpoint 


all employees. 
high 
strategic area bombing the develop- 
ment of small atomic with 
attacks, either the 


bombing and 


bombs 


intensive trom 
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A snail without its shell must feel like a man witnout insurance— 


protection missing. 


Don't let your clients find themselves without 


adequate Fire and Casualty insurance when a loss occurs. 


THE CANADIAN FIRE INSURANCE COMPANY 
THE CANADIAN INDEMNITY COMPANY 


UNITED STATES HEAD OFFICE: 


LOS ANGELES 


outside or from internal sabotage, 
the “war injuries” risk is so con 
centrated that the ordinary law of 
averages and protection by spread of 
risk could not apply. 

The “war injuries” risks 
of such nature, with such disastrous 
potentialities, that no employer and 
no insurance company,—or 
group of employers or group of in 
surance companies,—no matter how 
great or how strong, would 
knowingly accept them. 


(60) are 


even 


evel 


(7) A fair premium for insuring 
such an incalculably dangerous and 
huge risk would be so large that no 
employer would be able to pay even 
the lowest rates that any 
insurer would have to demand. 


sensible 


(8) War damage “constitutes a sepa 
rable and special responsibility of the 
government to be met by 
measures.” The price or responsi 
bility—for compensation of “war in 
juries,’”’"—on the employers of injured 
employees and on workmen’s com- 
pensation insurance 
would be concentrating inequitably 
on a small segment of the economy 
a colossal burden that is really a 
responsibility of the entire nation. 


special 


companies 


(9) One concentrated war bombing 
would probably throw bank 
ruptcy the strongest employer and 
the strongest insurance companies 


into 


This would have the additional dis 
astrous effect of out 
affiliated companies and thereby ter 
payment of 


also wiping 


minating the benefits 
previously established and decreed 
for injured employees, and the sur 
vivors of deceased employees, from 
previous accidents in peacetime 

(10) 
have publicly expressed their con 
“war injuries” 


Some distinguished lawyers 
sidered opinion that 
would not be held compensable un 
less the employment itself exposed 
the injured employee to a war hazard 
of greater degree than that of the 
general public. 

(11) After all, in deciding cases in 
volving injuries” of 
trophic the 
court might well be expected to de 
cide that no state legislature intended 
by its workmen’s compensation law, 
to bring about the collapse or bank 
ruptcy of employers and insurers, 


“war catas 


proportions, average 


with consequent devastating effects 
upon the population 


public economy as a whole, for the 


general and 
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bene . 
. * ” restricted segment, to- 
wit : the comparau. . * 
™nor portion 


covered by workmen’s comijx 
laws 


Arguments Supporting Liability 


The principal arguments support- 
ing liability may be summarized as 
follows. 
(1) The 


compensation statutes is all-inclusive 


language of workmen’s 
with nothing whatsoever therein to 
indicate any legislative intent to re 
strict the scope of coverage to nor- 
mal peacetime injuries. 

(2) Most of the workmen’s compen 
sation statutes have been amended 
or reenacted since World War II, 
and since the development of long- 
range enemy action and the atomic 
bomb; and yet no workmen’s com- 
pensation statute contains any ex- 
clusion of “war injuries,” either ex- 
pressly or by implication. 

(3) The “war injuries” compensa- 
tion laws of other countries, 
wherein heavy and _ concentrated 
bombings have occurred, specifically 
England and Germany,—expressly 
substituted government compensa 
tion for all employers’ liability under 
workmen’s compensation 
other employers’ liability acts. This 
express substitution and exclusion 
constituted an implied indication 
that otherwise the employers and 
their insurer would be liable. 

(4) During World War II, the 
United States Congress enacted a 
Defense Employees’ Compensation 
\ct which provided for reimburse 
ment of employers and their insurers 
for workmen’s compensation for in- 
juries arising out of a “war risk 
hazard,” sustained by employees of 


laws or 


defense contractors outside the con 
tinental limits of the United States. 
This federal enactment might be con 
sidered a congressional indorsement 
of the that workmen’s com- 
pensation laws should be construed 
to include compensability for war 
injuries 

(5) Some prominent state insurance 
supervisory Officials have publicly 
expressed the official opinion that 
war injuries would probably be held 
compensable under state workmen's 
compensation laws 

(0) 


view 


Some outstanding home office 
counsel of large workmen’s compen 
sation insurance companies, while 
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frankly admitting lack of authority 
ir precedent, have publicly recorded 
their opinion that war injuries would 
probably be held to be compensable 
under workmen’s compensation stat 

utes. 

(7) Similar opinion, upholding com 

pensability, was expressed in 1950 
by the “National 

Labor Legislation” 


Conference on 
the 
state 


Funds” 


and by 
“American Association of 
Compensation 


( representing 


Insurance 


supervisory officials 


of 19 state 
(S) Many 


pensability 


compeusation funds ) 
courts havs upheld com 
workmen's 


under com 


pensation statute for somewhat 


analogous injuries where an em 
ployee, attending to his duties at a 
place where his employment required 
him to be, 


some third 


was injured by an act of 


party o1 by some force 


in no way connected with the em 


ployer or the emplovee or his em 
ployment 


cr 








knowledge will save you money 
and give you better protection 





This man is your local U.S.F.&G. agent. He has spent years in study and 


practice to thoroughly understand all forms of insurance protection. 


Proper insurance protection is vital to you and your business. It re- 
quires capable, professional counsel. 


For instance, there are over 22 different policies for burglary protection 
I gary 


alone. Do you know the policy that provides the exact protection you 
need? This man... your local U.S.F.&G. agent . . . knows! His advice 


is free. Consult him today. 
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CONSULT YOUR INSURANCE 


{GENT OR BROKER AS YOU WOULD 
YOUR DOCTOR OR LAWYER 
oeeeee e + ) - = © » — = 


a 


United States Fidelity & Guaranty Company. Baltimore 3, Vid. 
Fidelity Insurance Company of Canada. Toronto 


Best's Fire and Casualty News 





\LLY all banks and 
protect 


RACTI 
trust companies now 
their assets by means of a bank- 
ers blanket form of bond. Basically, 
these are comprehensive policies as 
respects the banks’ money and secu 
rities as well as certain other papers 


While over 


and documents of value. 


a period of time many and varied 


forms of blanket bonds have been 


offered, the 
simplified to a few forms, all being 


choice has now been 
very broad in the coverage provided, 
and individually tailored to the pdr 
ticular type of banking institution for 
which intended 

hy far the number of 
banks are of the commercial class. 
Hence, this article deal with 
those forms designed primarily for 
commercial banks and trust compa- 
Do not be misled by a bank’s 


largest 


will 


nies 
name. The “Sleepy Hollow Savings 
Bank” well be a commercial 
bank, and probably is. Only a bank 
operating as a pure savings bank can 
That form 
is especially designed for 
banks. Most other banks and trust 
companies, including private as well 
as industrial banks and safe deposit 
companies, qualify for Forms Nos 


may 


qualify for Form No. 5. 


savings 


24 and 2, which we shall now review 


Form Similarities 


Coverage common to both forms 


is as follows 


Insuring clause Dishonesty 
employees 
Insuring clause B—Loss of property, 
as defined, on the prenises caused 
by burglary, hold up, robbery, theft, 
larceny, damage or destruction (in 
cluding fire), or mysterious disap 
pearance. Also, loss of or damage 
to furnishings, fixtures or equipment 
in offices covered thereunder where 
the bank is owner or is legally liable 
therefor and resulting from such 
criminal acts or attempts thereat 
excepting, however, all loss or dam 


age through fire. 
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Insuring clause ( Loss of property, 
as defined, while in transit in the 


U.S.A 


employee or partner, or 


and in the custody of an 
irmored 
motor vehicle company, through rob 
bery, larceny, theft, hold-up, negli- 
gence or mysterious disappearance. 
clause D (Optional) 
Loss caused by forgery or alteration 
of checks, 
posit, acceptances, withdrawal orders 
and certain other named instruments 
being generally in the nature of or 
ders or directions to pay. (May be 
taken for less than the blanket bond 
penalty, subject to a prescribed min 
imum, or with a deductible.) 


Insuring 


drafts, certificates of de- 


Loss 
through having bought or sold, or 
acce pte d or rece ived, or take nas col 
lateral (for its own account or the 
iccount of others) 


Insuring clause E (Optional) 


securities, which 
includes promissory notes and mort 
gages, that have been lost or stolen, 
or! forge d or alte red. Also covers loss 
through having guaranteed in writ 


ing or witnessed any signatures 
which prove to have been forged in 
the passing of title to such instru 
ments However, does not cover 
protected against by 
clause “D.” (May be taken for less 


than the blanket bond penalty, sub 


those losses 


J on the next paas 


AMOUNTS OF BLANKET BOND COVERAGE * 


Banks witl 
Deposits ot 

Less than $300,000 

$300,000 to $500,000 

to 750.000 

750,000 to 1.000.000 

1,000,000 oO 
1,500,000 
2,000,000 
3,000,000 
5,000,000 
7,500,000 
10,000,000 


1,500,000 
2,000,000 
3.000.000 
5,000,000 
7.500.000 
10,000.00) 
15,000,000 
15,000,000 to 20,000,000 
20,000,000 to 000,000 
y to 35,000,000 
35,000,000 to 
50,000,000 to 
75,000,000 to 
100,000,000 to 
150,000,000 to 
250,000,000 to 
500,000,000 to 1,000,000,000 
1,000,000,000 to 2,000,000,000 
Over $2,000,000,000 


50,000,000 
75,000,000 
100,000,000 
150,000,000 
250,000,000 
500,000,000 


In applying 
deduct the 
amount oft 


American Banke 


Suggested Range of 
Minimum Amounts 
$10,000 to $20,000 
20.000 30,000 
30,000 40,000 
10.000 50,000 
50,000 65,000 
65,000 80,000 
80.000 100,000 
100.000 125,000 
125.000 150,000 
150,000 175,000 
175.000 te 225,000 
275.000 

325,000 

400.000 

500.000 

650,000 

R00.000 

1,000,000 
1.500.000 
2,000,000 
3,000,000 
5,000,000 


O00) ) and up 


225.000 
75.00 
325.000 
400,000 
Sint) 
650.000 
SOU 
(HMC 
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Bankers Bonds—Continued 


ject to a prescribed minimum, or 
with a deductible. ) 
\ny loss through 


the bank’s paying or redeeming, or 


Insuring clause | 


guaranteeing or witnessing any sig- 
nature upon, U. S. Savings Bonds, 
Series A to E, or Armed 
Leave Bonds which shall have been 
forged, raised or 
otherwise altered, or lost or stolen, 
or on which the signature to the re- 
quest for payment shall have been 
forged, 


Forces 


counterfeited, 


Court costs and attorneys’ fees—In 
demnity to the bank court 
costs and reasonable attorneys’ fees 


against 


incurred and paid by the bank in de 
fending any suit or legal proceeding 
brought against the bank to enforce 
the bank’s liability or alleged liability 
on account of any loss, claim or dam- 
ige which, if established against the 


bank would constitute a valid and 


collectible loss under the bond. This 
indemnity is in addition to the 
amount of the bond, but requires 
prompt notice to the underwriter by 
the bank of any such suit or legal 
proceedings and the underwriter 
may, at its election, conduct the de- 
suit in the bank’s 


fenses of such 


name. 


Property Insured 


Inasmuch as these bankers blanket 
bonds are essentially property in- 
surance contracts, it is important 
that consideration be given to the 
type of property covered thereunder. 
While any loss to the bank caused 
by dishonest acts of an employee un- 
der Form 24 is not limited to prop- 
erty as defined, as respects the prem- 
ises and transit coverages provided 
by Forms 2 and 24, as well as the 
dishonesty clause in Form 2, only 
property as defined is covered. Both 
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the Form 2 and the Form 24 in gen- 
eral define property to mean money, 
securities, revenue and _ postage 
stamps, precious metals of all kinds, 
jewelry, debentures, receipts, cou 
pons, drafts, bills of 
exchange, promissory notes, checks, 


acceptances, 


bills of lading, mortgages upon real 
estate and/or upon chatteis, and all 
instruments similar to or in the na 
ture of the foregoing, in which the 
bank has an interest or which are 
held by the bank for any purpose or 
in any capacity and whether so held 
gratuitously or not and whether or 
not the bank is liable therefor. 

Form 24 extends this definition of 
property somewhat, specifically nam 
ing abstracts of title, insurance pol 
icies, and other valuable papers and 
documents. Furthermore, tempo 
rary protection is granted to the 
bank on chattels not specifically 
enumerated, but where the bank is 
legally liable. 

Today the majority of banks and 
trust companies carry the Form 24, 
either alone or as their basic primary 
protection with a Form 2 written as 
excess. While the Form 2 can, of 
course, be written alone, most banks 
feel that the broader protection pro 
vided by Form 24 makes its use 
mandatory, at least as primary in 
surance. More and more banks are 
taking the Form 24 as their entire 
protection, with no excess on the 
Form 2, due to the fact that the 
premium differential between the 
two forms is not great and it is 
difficult to decide accurately in ad 
vance just how large a primary bond 
should be. There is the further ob 
vious advantage in but a 
single contract and all on the broader 


having 


form. 


Form Differences 


Reference to some of the major 
items of difference between these 
forms will assist in a better apprecia- 
tion by both the producer and the 
banker as to which form should be 
taken: 


Insuring clause A—Dishonesty of 
employees. Only Form 24 specifi- 
cally protects the bank against loss 
through criminal acts of employees, 
and, as noted protects the 
bank against any loss through a dis 


above, 


ed on page 56 
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A ROUNDUP 


HIE automobile accident prob- 
lem continues as a favorite topic 
of speakers addressing gatherings of 
insurance men. In a talk before the 
\ssociation of Local Agents of the 
City of New York, Chief Magistrate 
John M. Murtagh gave his remedy: 
Compulsory insurance, periodic in- 
spection of vehicles and check-up on 
the ability of drivers. 
Casualty men feel that the estab- 
lishment of a New Jersey State 
Bureau of Traffic Safety will act as 


a deterrent to the passage of a com- 


I 


ulsory automobile insurance law in 
hat state and are prepared to co 
operate fully in its operations. As 
in other states there is the threat 
of the introduction of a compulsory 
law in the Legislature and plans 
are being made for vigorous op- 
position. 

\ tightening market for automo- 
bile coverages in the metropolitan 
New York area was deplored by W. 
I, Stanz, president of the Brooklyn 
Insurance Agents Association, at a 
meeting of that organization. Mr. 
Stanz charged that agencies are 
being told to curtail their casualty 
writings and not to accept new 
broker accounts. He stressed the 


possible adverse public reaction 
which will result from additional 
motorists being thrown into the as- 
signed risk pool which already in- 


cludes more than 32,000. 


Ramifications Explored 


Che ramifications of some of the 
current automobile insurance situ- 
ations were explored at a forum 
sponsored by the Greater New York 
Insurance Brokers Association in an 
attempt to find some way out of the 
difficulties confronting both compa 
nies and producers. The members 
were cautioned by Ray Murphy, gen- 
eral counsel of the Association of 
Casualty and Surety Companies, that 
compulsory insurance is not the an 
swer. He compared the New York 
safety 
with the compulsory type in effect 
in Massachusetts and showed that 


financial responsibility law 
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the former provided much more 
nearly complete protection. State 
Senator Halpern outlined the ad- 
vantages which would accrue from 
compulsory periodic inspection of 
vehicles while Alex Goldberger 
made a plea for conferences and co- 
ordinated action between producers 
and the companies. 

Increase in popular sentiment in- 
dicates that serious consideration 
will be given and approval granted 
by the 1952 Michigan legislature of 
a bill requiring compulsory motor 
vehicle inspection. Such a law is 
now in force in fourteen states and 
the District of Columbia. 


Massachusetts 


The annual hearing on compul- 
sory automobile liability insurance 
rates in Massachusetts offered a 
sounding board for Boston politi- 
cians to again advocate a flat rate 
for the entire state but, due to the 
resounding defeat of this measure 
at the polls and the fact that insur- 
ance companies have lost some $5 
million in five years on the line in 
the state, the insurance companies 
were spared some of the wild and 
malicious charges usually voiced by 
politicians for local consumption 

While bodily injury rates are 
promulgated by the insurance de- 
partment, rates for optional auto- 
mobile coverages are made by com- 
pany rating bureaus, subject to sub 
sequent disapproval by the insuran 
department. The National Bureau 
and the Mutual Rating Bureau have 
filed rate increases on auto prop- 
erty damage averaging 30% for pri- 
vate passenger autos and 21.7% for 
commercial vehicles and are seeking 
a 30% increase in garage liability 
rates 

\n average state wide increase of 
9.7% in automobile liability rates 
for 1952 has been approved by the 
Massachusetts Insurance Depart- 
ment. This increase is considerably 
below the 23% boost requested by 
the companies and underwriters view 
the compulsory automobile liability 
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insurance problem in Massachusetts 
with considerable alarm. The new 
rates on private passenger cars will 
be from $1 to $9 more in all but six 
small towns in the state; Boston’s 
private passenger rates will increase 
from $52.50 to $58.00 while Sum- 
merville will show the largest in- 
crease, from $44.00 to $53.00 

The Massachusetts Supreme Court 
ruled 1951 automobile rates were not 
invalid merely because the insurance 
commissioner failed to announce the 
rates by September 15, the deadline 
prescribed in the rating law. Pro- 
ceedings were brought by a group 
of flat rate advocates in an effort 
to upset the zone system and thus 
establish a uniform statewide flat 
rate system. 

The Texas Board of Insurance 
Commissioners approved increases 
in the excess limits tables for all 
types of automobile bodily injury 
liability coverage. The increases, 
which became effective December 1, 
are for the most part in line with the 
recommendations of the companies 
at the public hearing held in early 
November and average roughly $2 
on 10 20, $5 on 25 50, $7 on 50 100 
and $10 on 100/300 limits. Although 
figures from one state may not be 
sufficiently broad to be conclusive, 
the data supplied by some sixty 
carriers on their Texas experience 
at least gives an indication of trends 
On total excess premiums of nearly 
$7 million for the years 1947-1950 
the over-all loss ratio was 73.3% 
and on a weighted average basis 
81.5%. 

Increases of 25.2% in property 
damage and 7.7% in bodily injury 
rates for private passenger cars and 
24.2% for property damage and 
3% for bodily injury rates for com 
mercial automobiles, effective De 
cember 17, was recently announced 
by North Carolina Insurance Com 
missioner Waldo C. Cheek. The 
National Bureau of Casualty Un- 
derwriters, in its supporting data 
requesting the approved rate in 
creases showed that premiums 
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Auto Developments—Continued 

earned and losses incurred during 
the 1951 re 
sulted in a loss ratio on private pas 


first six months of 
senger bodily injury of 57% and on 


private passenger property damage 

of 69.3%. 
Strengthening the Arkansas auto 

safety responsibility law was recom- 


Murphy in a talk 
before that state’s association of in- 


mended by Ray 


surance agents. He suggested that 


the agents work toward having the 
Legislature pass a “security type” 
form of law. The South Carolina 
Highway Commission recommended 
the passage of an automobile finan 
cial responsibility law, the recom 
mendation to be presented to the 
South Carolina General Assembly 
when it reconvenes this month. 
Commissioner Donohue of the Dis- 
trict of indicated that a 
public hearing will be held on pro- 
the present 


Columbia 


posals to strengthen 





AND THEN 


THE CLIENT SAID 


NO! 


The agent had said all the right things. He’d pointed out the risks, told the’ 
whole story, and answered objections. He’d been convincing, agreeable, 


and brief. But still the client said NO! 


Such situations arise in spite of everything the agent can do. Pearl 
American recognizes that it takes teamwork between company and 
agent to turn tough customers into YES men. That's why we make it a 
point to treat agents’ problems as our own problems. Without the com- 
pany’s flexible attitude, prompt service, good reputation, and expert 
underwriters’ and fieldmen’s advice, the agent's best efforts are often 


only half the battle. 


To win the entire battle, more and more agents and brokers are finding 
that it pays to be on the team with Pearl American. 


Pan Prwenca 


PEARL ASSURANCE COMPANY, LTD. 
EUREKA SECURITY FIRE & MARINE INSURANCE CO. 
MONARCH FIRE INSURANCE COMPANY 


HOME OFFICE: 19 RECTOR ST., NEW YORK 6, N. ¥. 
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SAN FRANCISCO, 369 Pine Street 


NEW YORK, 85 John Street 
CINCINNATI, 1423-24 Carew Tower 
CHICAGO, 175 W. Jackson Bivd. 


automobile financial responsibility 
law to make all car owners involved 
in accidents prove financial responsi 
bility or lose their driver permits. 
\t present only 35% of auto owners 
in the D.C. carry liability insurance 
At a two-day legislative hearing in 
Wisconsin spokesmen for the insur 
ance industry vigorously opposed a 
automobile insurance 
proposal and advocated further im- 
provement in the state safety re 
sponsibility law under which some 
83% of auto owners are currently 
insured. 

During 1951 eleven states passed 
security 


compulsory 


type safety responsibility 
laws bringing to thirty-six the num 
ber of states now having this type 


of law. 


Assigned Risk Pools 


The insurance companies and the 
Illinois Director of Insurance have 
cooperated to effect changes in that 
state's automobile assigned risk plan 
which will make more 
quickly available. Effective Novem- 
ber 15 non-resident military person 
nel stationed in Illinois are eligible 
under the plan. 


coverage 


In addition, com 
panies to which risks are assigned 
now have only two working days in- 
stead of fifteen to issue a policy or 
binder after being assigned a risk. 
\dverse British 
Columbia during 1951 with respect 
to drivers insured under the assigned 
risk plan has led provincial offi 
cials to recommend stricter licensing 
of automobile drivers. It 


experience in 


is under 
stood that the province will refuse 
licenses to drivers with bad records 
Canadian auto 
mobile insurance rates is almost in 


\n increase in 


evitable as preliminary figures indi 
cated record automobile accident 
claim payments. It is estimated 
losses for 1951 will top $60,000,000 
as against $52,000,000 paid out in 
claims during 1950. 

Motor vehicle registration will in- 
nearly 7% this 
gasoline consumption 


crease year while 
will be up 
more than 7% according to a report 
by the Travelers Insurance Com- 
panies, Of the approximately 52,- 
900,000 cars registered, 43,265,000 
are passenger vehicles. Projection 
of the present motor vehicle accident 
death rate will show 37,500 deaths, 


during 1951, the highest since 1941 
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AN ALL LINES AGENCY 


HE real problem of accident 
and health production in an 
all lines agency is no: so much 
that of getting special attention for 
the line as it is of getting for it the 
ordinary, but constant and effective 
and 


other fire 


casualty lines handled regularly by 


attention given the 


such an agency. 


A Professional Counsellor 


Let us look at the modern, suc 
I am thinking of the 
type of man whose background and 


cessful agent 


experience place him on the level of 
a professional counsellor on all lines 
of insurance. He is the who 
that his first 
client, is to fill an 
and his second to make 
client understands what he has pur 


man 
realizes duty to his 
insurance need, 
sure his 
chased. He knows that by explain 
ing the policy’s limitations and ex- 
clusions, as well as its benefits, there 
will be no misunderstanding if and 
when a claim arises. Since most ac 
cident and health policies have an 
age limit for renewal, this agent pre 
pares his client for the day when he 
will have to notify him of the pol 
icy’s termination. If the client knows 
the age limit, the company’s inability 
to renew does not come as a shock 
and a disappointment to him, an ex 
perience which so frequently brings 
about dissatisfaction and criticism of 
both insurance companies and agents 
in general 
It seems to me that the first re 

sponsibility of insurance executives 


For January, 1952 
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both to their companies and to the 
public, is to develop the right kind 
of agent. I cannot emphasize this 
too strongly, because in the long run, 
it is the right kind of agent who 
keeps the business in favor with the 
public And surely the healthy 
growth of any business can only fol 
low the public’s confidence in it 
\mong producers we hear so often 
about the agent who lost a big indus 
trial account because the insurance 
company canceled an accident policy 
on the president of the corporation 
Or perhaps it was the president's 
wife or his brother 


n-law. In any 

















“How Do—could | interest youin .. er... 
pardon me, madam, good day!” 


is the 
frequently hear from my 


this story, or one like it, 


one | mos 


case, 


fellow agents who steer clear of ac 
health solicitation. In 

think this attitude is 
due to the agent's inability to under- 


cident and 


most cases | 
stand the underwriting problems in 
volved. We must assume, of course, 
that the intelligent policyholder will 
react logical, well 


favorably to a iv 


informed explanation of these prob 
lems 


Complete Honesty 


One of the really 


tors in the sale 


important tac 
of accident and health 
Insurance 1s complete honesty in the 
explanation of the policy coverages 
The insured know 
where he what he 


right to 
and 


has a 
stands can 
expect. No one 
Chevrolet 


when a man orders 


minds getting a 


when he orders one, but 
a Cadillac and 
Chevrolet, it is 


disappointment 


gets a naturally a 
Unfortunately, it 
appears that too many producers in 
this field are features 
of a Cadillac and delive ring a Chev 
rolet. It 


selling all the 


just does not make sense, 
and of course, it is not good business 
Therefore, it may be possible the 
reason for indifferent results in ac 
cident and health lines from good 
general insurance producers, is be- 
cause of improperly sold contracts 
rhe conclusion is obvious; in the 
long run, a company’s best interests 
are served by agents who sell prop 
erly, thereby laying the ground-work 


C tinued on the next page 
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All Lines Agency—Continued 


for satisfied policyholders and pro- 
ducers. Such agents are what | call 
the right kind. They can be had only 
through well-organized selection and 
instruction. 


The Short Term Job 


The short term job may well be 
to convince present general insur- 
ance producers not now selling acci- 
dent and health insurance that they 
can do so with complete confidence. 
Such agents need a forthright brief- 
ing on the particular underwriting 
problems of the line. The exceptions 
in the present high-grade accident 
and health policy are relatively few 

only six, in fact—as compared 
with fourteen in the standard auto- 
mobile policy, ten in the compre- 
hensive liability policy, twenty-three 
in the personal property floater, and 
over thirty in the widely sold fire 
and household goods policy. Every 
one of the six exceptions, however, 
is for a very good and understand- 
able reason, and in fact, can be con- 
verted into selling points by the 
agent if he is thoroughly informed 
about each. It is not possible to 
over-emphasize the value of a thor- 
ough understanding of these ex- 
clusions by agents. Only by getting 
this thorough understanding down 
the line to the accident and health 
policyholders will the reluctance of 
the many agents not now selling ac 
cident and health insurance be over- 
come. In short, the kick-back of 
uninformed policyholders can be 
avoided only in this way. 

Given a well-informed agent, the 
line certainly has the inducement of 
attractive commission income, and 
these policies remain on the books 
for a very much longer period than 
any other line excepting only life 
insurance. For some reason or other 
the average accident and health pol 
icyholder is not given to switch this 
line as he will frequently his auto- 
mobile, fire, or in fact, anything else 
he regularly buys. It certainly can- 
not be regarded as target business 
A good Accident and Health pro 
gram, moreover, frequently produces 
as much commission as the combined 
commissions on all the other per 
sonal lines of a given policyholder. 
The agent ignoring the accident and 


34 


health sales is, therefore, by-passing 
a healthy portion of his commission 
income from such a client. 

From the standpoint of accident 
and health, an agent’s obligation to 
his client is highly important. It is 
the conviction of our office that 
this type of protection ranks in im- 
portance with automobile and gen- 
eral liability, furnishing protection 
against the most serious economic 
losses to which the ordinary indi- 
vidual is subject. In the case of a 
serious accident, of course, any pro- 
longed disability can amount to a 
loss of tens of thousands of dollars. 
The same thing is true of automo- 
bile and personal liability. This is 
a far cry, however, from the rela- 
tively modest losses which may oc- 
cur under the other fire and casualty 
lines customarily insured. Loss of 
a $20,000 home by fire would be a 
catastrophe, of course, but not of the 
same order of importance as say 
termination of a $25,000 income, 
which, if insured at 50% would 
amount to a quarter million dollars 
in twenty years! 

I have heard our friends in the 
life business say, “So long as the 
breadwinner is around, the family 
can overcome most other insurable 
3ut when the breadwinner 
is gone, all is gone.” Well, I think 
the reader will agree that when a 
man is unable to work he is just 
as “gone” economically as when he 
is dead and buried. As a matter of 
fact, the man who is disabled on a 
long-term basis is a greater economic 


losses. 
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problem to his family than if he had 
been killed outright. This sounds 
like a pretty hard-boiled view, but 
insurance deals with economics and 
not sentiment. The point I would 
make is that certainly there should 
be no difficulty in convincing any 
reasonable agent that he has a duty 
to sell income protection to his 
clients as a part of their basic insur- 
ance needs. 


Larger Commissions 


There is one other problem it is 
hard to get away from—the fact that 
one large industrial account may pay 
a greater commission than that pro 
duced by the agent’s entire personal 
accident and health business. As an 
agent progresses, therefore, he is apt 
to devote less time to development 
of new accident and health business 
and become more active in industrial 
account production. How, then, to 
overcome this interest once he has 
the taste of the large industrial com 
missions? There are two possible 
ways this may be 
First, the agent should be encour 
aged to develop the business appli 
cations in this field such as key man 


accomplished 


accident coverage ; second, he should 
be convinced of the advisability of 
bringing into business with him, a 
young producer; which incidentally, 
in my opinion, is a procedure that 
should be standard in any 
Then, as the older men go into in 
dustrial accounts and head toward 
retirement, the newer men continue 
the development of personal accident 
and health insurance. 
the accident and health volume of 
the agency is maintained, and too, 


agency 


In this way 


occasionally, a senior member can be 
induced to continue accident 


and health production 


some 


In closing, I would like to state 
that in my opinion the agency that 
does not offer its policyholders dis 
ability protection just is not an “all 
outfit its clients be 
ing fully or properly served. If a 
general agency by not handling 
accident and health is 
clients to a competitor, the client 


lines” nor are 


sending its 

through unnecessary ce 

centralization of his insurance pro 
and the 


only loses the commissions involved, 


suffers 


gram general 


ivency not 


but loses management of the account 
as well 
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CHASING RAINBOWS 


is his job, A spectroscopist, he forces 
hard metal to yield its inner secrets... 
reads its chemical composition in 

the brilliant colors of its spectrum. 
No problem of analysis long 


defies the specialist, 


Like F&D, 
he SPECIALIZES 


Ti. most important requirement in the successful selling of 
fidelity and surety coverages is the ability to analyze a 

prospect’s bonding needs. To make such an analysis, however, 
frequently requires a more intimate knowledge of the subject 


than many general insurance agents have time to acquire. 


F«D enables its representatives to overcome this hurdle by 
maintaining staffs of bonding specialists at numerous points 
throughout the country —men who are prepared to act swiftly 


and authoritatively in connection with all bonding problems. 


Always ready to respond to an agent’s call, FaD’s field men 
bring with them to the sales scene the accumulated 
experience of a company that has specialized for more than 


60 years in the underwriting of fidelity and surety bonds. 
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HERE’S 


A new kind 
of “policy” for 
Insurance Men! 


Travel-wise insurance men are well acquainted 


with the Sheraton policy of “Hospitality Insurance.” 


It’s packed with dividends! Like comfortable beds 


in spotless rooms .. . fine food at sensible prices... 
and the friendly, personal welcome which greets 
you when you enter a Sheraton and which lasts as 
long as you stay. 

Conventions are a Sheraton specialty —they seem 
to run like clock-work. That’s because we’ve had 
long experience at handling them... we can antic- 


ipate your convention needs in advance, and we're 
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happy to make friendly suggestions as to how yours 
can be especially successful! Write Sheraton Corpor- 


ation of America, 1 Court Street, Boston 8, Mass., 


attention “Bud” Smith. 


FREE “TELEFIRM” SERVICE 


For reservations call your nearest Sheraton Hotel. Quick 
report on room availabilities in cities listed — prompt 


confirmation by Teletype — save time and expense. 


a ns, 
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EXCESS OF LOSS REINSURANCE 


JOHN A. DIEMAND, JR., Reinsurance Secretary 


Insurance Company of North America 


HE widespread writing of excess of loss reinsur 

ance is relatively new in the United States. Until 

recent years, reinsurance of this type was written 
almost exclusively abroad (principally by Lloyd’s) and 
few, if any, underwriters in this country entered the 
field. 


New Problems 


American market for excess of 


has been created and 


Today, however, an 
loss reinsurance is growing every 


day. Dozens of American companies are engaged in 


this class of business. Our company as a stock company 
underwriting excess of loss reinsurance in the United 
States market finds itself confronted with new problems 
of recording, reporting and treatment 
First of all, under existing regulations, we must break 
business into the 
appearing in the 
with difficulty- 
We believe that 
excess of loss reinsurance should, for the many reasons 


down our excess of loss reinsurance 
various lines of business presently 
annual statement. This can be done 
and the results, at best, are arbitrary 


discussed below, be treated as a separate line of business 
The 


erratic experience in this class of business suggests the 


Another serious problem concerns reserves. 


wisdom of setting aside, in years of plenty, funds for 
the payment of loss in the years of disaster. At the 
present time, reserves, if any, on this class are estab- 
lished in a hit-or-miss fashion, at the sole discretion 
of the reinsurer. We believe a definite reserve program 
should be established and submit below 
plan for doing so. 


our suggested 


Treatment of Excess of Loss Reinsurance Assumed in 
Annual Statements 


It is most desirable to segregate this business and 
treat it as a separate class in the annual statement and 
in the expense exhibit: 


Loss Potential: 

Consider two companies of equal financial strength, 
each writing $10,000,000 of premiums annually. The 
first company writes $1,000,000 of excess of loss rein- 


(a) 


surance premiums while the second writes none. The 
first is actually much more vulnerable to a large loss, 
such as the 1950 windstorm, although an examination 
of its annual statement, as presently prescribed, would 
not disclose this. Indeed, the first company, despite 
its greater exposure to loss, might show a more favor- 
able surplus position than the second 
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It is, therefore, essential to make 
showing excess of loss reinsurance separately in the an 
nual statement so that supervisory authorities may have 
an accurate appraisal of a company’s exposure to loss 
in relation to its financial strength 


provisions tor 


(b) Expense: 

Because of the very different degree of expense in 
volved in writing excess of loss reinsurance, the in- 
corporation of this business with normal classes in the 
expense exhibit distorts the results and produces mis 
leading expense ratios. 


(c) Unstable Experience 


Similarly, because of the large fluctuations in loss 


experience involved in writing excess of loss 
ance, the incorporation of this 
classes distorts the results and produces misleading loss 
this 


reinsur 


business with normal 


ratios. Typical experience for class 
\ppendix “A.” 
Also, because of the large fluctuations in 


appears in 


loss ex 
perience, a special reserve problem is apparent, and 
unless this problem is dealt with properly, the value of 
the annual statement as 


an indication of the financial 


status of the reinsurer is greatly reduced. This reserve 


problem is discussed below 


(d) Multiple Peril Coverage 

An excess of loss cover is frequently written for a 
single premium, although it may cover a 
perils. 

It is impossible either to allocate portions of this 
indivisible premium to each of the perils covered, or to 
assign the entire amount to a 
being arbitrary and inaccurate 

It follows then that the proper treatment of excess of 
loss premiums is to declare them as a separate line of 


variety of 


single peril, without 


business 


Reserve Position 
In a volatile type of business, such as excess of loss 
reinsurance, an especially 
necessary 


strong reserve position is 


(a) Premium Reserves 
Not much help in achieving stability can be obtained 
through premium reserves. Most excess of loss rein 
surance is written for no more than a one-year period 
so that the premium reserves are relatively small com 
pared to other business. The effect of premium reserves 
on stability is further minimized by the practice of pay- 
{Continued 


n the next pace 
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Excess of Loss Reinsurance—Continued 
ing premiums in quarterly installments which are con 


sidered earned as written, since the policies do not 
include a cancellation clause. 

The nature of premium reserves for excess of loss 
reinsurance creates a distortion and places the excess 
of loss reinsurer in what appears to be an artificially 


favorable surplus position 


Loss 

Companies purchase excess of loss reinsurance to 
protect against violent fluctuations of ex 
perience because of catastrophes. It follows naturally 


(b) Reserves: 


themselves 


that the reinsurers must suffer these same violent fluc 
tuations and will have widely. varying loss experience 
from year to vear 

Since catastrophes do not occur, as do ordinary losses, 
with sufficient frequency to produce credible experience, 
a company writing excess of loss reinsurance should set 
aside from its earnings a loss reserve fund extending 
over a period of time, such as that set out in Appendix 
“B” attached and illustrated in Appendix “C” attached. 
In this illustration it is interesting to compare results 
on surplus of each year on an annual basis to the com 
posite result when spread over a period of time on a 


amounts from surplus when the inevitable catastrophes 
occur. 


Recommendations 
In the light of the foregoing, it is recommended that: 


(a) excess of loss reinsurance business be treated as a 

separate class in the annual statement and in the 
Parts 2 and 3 of the 
annual statement could be allocated to the business 


expense exhibit. Line 27 of 
(b) a special loss reserve fund be set up as suggested 
in the section on Loss Reserves above. 


Recognizing the need for spreading the underwriting 
results of a given year over a period of several years, 
the proposed formula contemplates a five-vear period for 
such spread and uses a 20% factor to express each year’s 
effect on the entire period. The operation of this plan is 
illustrated in Appendix “C.” 
periods of spread, correspondingly different effect fac 
10% 


2% per year on an eight-year basis 


For longer or shortet 


tors would be used, Le. 
12! 


per vear on a ten-year 


basis, 


APPENDIX "A" 
Example of Operation of an Excess of Loss Portfolio * 


Loss 
Expense s Ratio 
$448 60.7% 
32.4 

100.5 

go 9 

48.6 

35.0 

113.6 


58.4 


Expens¢ 
Premiums Losses Ratio 


$3,259 


Year 
1934/41 
1942 
1943 
1944 
1945 
1946 
1947 
1948 
1949 ‘ 28.0 
1950 | 221.4 
Total 1934/50 $49,990 $43,902 $5,863 87.8 


$1,978 
608 
2,957 
2,931 
1,738 
1,475 
Ol 
791 


382 


—oe ho ww 


a iIdwmtyD™niuMs 


/ 


972 


Average 5 Year Figures 


Premiums Loss 


1942-1946 
1943-1947 
1944-1948 
1945-1949 


$9,768 
16,112 
17,946 
17,397 


33.631 


1946-1950 
schedule basis 


It is unwise to transfer to surplus the full earnings of 
larger 


* These are the actual excess of loss experience figure 
reinsurance association They are rounded off to the 


a profitable vear only to withdraw them or thousand (000 omitted) 
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THIS IMPORTANT FILE, containing vital information about 
American Credit Insurance, helps you make your clients’ 
insurance programs complete. Made up in handy size for 
filing or carrying in briefcase. 

IT’S FREE—SEND FOR IT TODAY. Phone our office in 
your city or write to AMeriIcAN Crepit INDEMNITY Com- 


PANY OF New York, First National Bank Bldg., Baltimore 
2 Mary land. 


COMPARY CREDIT INSURANCE 


Insurance 2 or Hew Yom SPECIALISTS FOR 


60 YEARS... 
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APPENDIX "B" 


Proposed schedule for calculating special loss reserve fund for excess of loss remsurancé 


Innual Statement 1951 


Premiums Expenses 
Year earned incurred 
(1) (2) (3) 
1948 
1949 
1950 


Losses 
incurred 


{o) 





Loss reserve 
te 
Negative figures will appear in columns 


(6) and (8) for years of bad experience. Ii the t 
figure appearing in column (5) for 


the last year must be replaced by such a figure as will mak 
Caiculations i subsequent vears are to be based on this revised column (5) figure 


APPENDIX "C" 


Kxample showing how the suggested special loss reserve fund for excess of loss reinsurance business would 


operate on the assumption that the scheme should be applied to business written in 1952 and subsequent years 
Figures are given in thousands (COO omitted). 


Innual Statement 1952 


Premiums Expenses 
earned incurred (2) — (3) incurred 
(2) (3) (4) (5) 

x XX XXX xxx xXxXX 
xxXxX xXX xXX XXX 
xxXX xXx XX xXxX xXxXX 
$10,000 $1,000 $9,000 $7 000 


Losses 


$1,600 


Loss reser $1,600 
P ) 
remiums less losses, less expenses for year 32,000 


Increase in loss reserve 1,000 


Underwriting profit $ 400 
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APPENDIX C—Continued 


innual Statement 1953: 


Premiums Expenses 
Year earned incurred (2) - (3) 
(1) (2) (3) (4) 
1950) xxx x XX xxx 
1951 xX xX xXx xXx 
1952 $10,000 $1,000 $9,000 
1953 10,000 1,000 9.000 


Premiums less losses, less expenses tor year 
Increase in loss reserve oe 


Underwriting profit 


Innual Statement 1954: 


Premiums Expenses 
Year earned incurred 
(1) (2) (3) 
1951 Eas xxx 
1952 $10,000 $1,000 
1953 10,000 1,000 
1954 10,000 1,000 


Premiums less losses, less expenses for year 
Increase in loss reserve 


Underwriting profit 


fnnual Statement 1955: 


Expenses 

incurred (2) - (3) 
(1) (2 (3) (4) 
1952 $10,000 $1,000 $9,000 
1953 10,000 1,000 9.000 
1954 10,000 1,000 9,000 
1955 10,000 1,000 9,000 


Premiums 
Year earned 
(>? 


Premiums less losses, less expenses for year 
Increase in loss reserve 


Underwriting profit 


fnnual Statement 1956 


Premiums 


Year 
(1) 
1953 
1954 
1955 
1956 


earned ( (mf 
(2) ) (4) 
$10,000 $9,000 
10,000 9.000 
10.000 9000 
10.000 900m 


Premiums less losses, less expenses for year 


Increase in 


loss reserve 


Underwriting profit 


innual State 


Year 

(1) 
1954 
1955 
1956 
1957 


ment 1 
Premiums Expenses 
earned incurred (2) 3 
(2) (3) (4) 
$10,000 : $9,000 
10,000 r 9.000 
10,000 J 9.000 
10,000 9.000 


Premiums less losses, less 


Increase in 


loss reserve 


Underwriting profit 


40 


3) 


Losses 
incurred 
(5) 
cx=x 
xxx 
$7,000 

2,000 


Loss reserve 


incurred 
(>) 
xxXX 
$7 ,000 
2,000 
15,000 


oss reserve 


incurred 
(5) 
$7,000 
2,000 
15.000 
6,000 


oss reset 


Losses 
incurred 
(5) 
$2,000 
15.000 
6,000 
10,000 


s reserve 


Losses 
incurred 
(5) 
$15,000 

6,000 
10,000 
7,000 


oss reserve 


4) - (5) 
(6) 


$2,000 


(4) -(5 
(6) 


$2,000 
7,000 
6000 


$6,000 
4,600 
$ 600 


(4) -(5 
(6) 
$7,000 
6,000 
3,000 
—1,000 


$1,000 
—2,000 


$1,000 


(6) x (7) 
(8) 


$1,200 
5,600 


$6,800 


% 
(7) 
20% 
40% 
60% 
80% 
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It is readily conceivable that circumstance could pro- 
duce a loss which is larger than the total reserve at the 
time. Obviously, a negative reserve cannot be main- 
tained. For this reason, in such cases, the reserve can 
be charged (Column 8) with no greater amount than 
would reduce it to zero. The remaining amount must 
come out of surplus 

In the following additional example, these circum- 
stances are illustrated by using the same assumed figures 
as in the preceding example, with the exception of the 
vear 1956, where the loss for that year is assumed to be 


Premiums Expenses 
earned incurred ( S 
(2) (3) (4) 
$10,000 $1,000 $9,000 
10,000 1,000 9,000 
1,000 9,000 


10,000 
10,000 1.000 9.000 


large enough to completely exhaust the reserve fund 
then established, and to require a transfer from surplus 
The corresponding chart graphically illustrates this situ 
ation. 


Second Example 
Let 952 
1955 inclusive is identical but that in 
curred is $12,000 
Preliminary calculation of the schedule for 1956 would 
(Figures are in thousands; 000 omitted. ) 


us assume that experience for the years 1 
1956 the loss in 


appear thus: 


I Osses 
incurred 
(5) 
$2,000 
15,000 
6,000 
12,000 


(6) x 7) 
(8) 
$1,400 
2,400 
1,800 
2 400 


$1,600 


As it is impossible to have a negative reserve, the rule stated in \ppendix “B” applies and the figure appear 


ing in column (5) on the line 
(8) zero. The schedule for 


in thousands ; 000 omitted). 


annual statements in 


innual Statement 1956 


Premiums Expenses 

earned incurred (2) 
(2) (3) (4) 

$10,000 $1,000 $9,000 
10,000 1.000 9,000 
10,000 1,000 9,000 
10,000 1,000 9,000 


(3) 


Year 


Premiums less losses, less expenses for year 
Increase in reserve 


loss 


Underwriting profit 


Annual Statement 1957: 


Premiums Expenses 
earned incurred (2) - (3) 
(2) (3) (4) 
$10,000 $1,000 $9,000 
10,000 1,000 9,000 
10,000 1,000 9.000 
10,000 1,000 


Premiums less losses, less expenses for year 
Increase in reserve 


loss 


Underwriting profit 


for the year 1956 is replaced by such a figure as to make the total of column 
1956 


and 1957 would then appear thus: (Figures are 


Losses 
imcurres 


(6) x (7) 
(38) 
$1,400 
2,400 
1,800 

800 


$2,000 
15,000 

6,000 
10,000 
Nil 


oss resery 


$3,000 
2,000 


$1,000 


Losses 
incurred 
(2) 
$15,000 
6,000 
10,000 
7,000 


$2,000 
1,000 


$1,000 


Globe and Rutgers 


Fire Insurance Company 


AMERICAN HOME 


Fire Assurance Company 


111 WILLIAM STREET, NEW YORK 7, N. Y 
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spend years in training to serve their fellow men in 
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of reinsurance which enable us to provide excellent 
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QUESTIONS & ANSWERS 


PART V—ACCOUNTING AND FINANCE 


QUESTION |. 


Although 
maintain that valuing inventory at 
the lower of cost or market is con- 

nevertheless the various 
of determining cost 
widely different results in 


“gross profit on sales.” 


accountants usually 


servative, 
methods 
produce 


may 


(a) Show by means of an illus 
tration what is meant by the empha- 
sized statement 


(b & c) Assume a manufacture 
of bakery products made the follow 
ing purchases the dates indi 


cated 


on 


s of flour 
b f flour 
rrels of flour 


At the end of the accounting period 
on June 30th, 900 barrels ot flour re 

main on hand and at that time the 
market price is $7.90 per barrel. In 
this case, assuming no change in the 
price of products, which 
method of determining inventory 
cost would produce the greater gross 
profit sales: (1) “last in, first 
out (2) “first im, first 
Show complete calculations to prove 
of Also 


arquments and 


hakery 


on 
or out’? 
the accuracy 
present the 
against the use of the method which 
would not produce the greater gross 


profit on sales 


your answer 
jor 


Answer 


(a) Inventory valued at lowe 
of cost or market will have a dollar 
than when valued at 
or at market 


from 


value lower 


cost This is cOon- 


servative two financial view 


points. From a balance sheet view 
point, using the lower dollar value 
states the 


inventory conservatively 


assets. In the profit and loss state- 
ment the lower value of the closing 
results in 


inventory a higher cost 
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ot goods sold, thus lower gross and 
net profit. 

lhe difference in the results pro 
duced the 
illustrated in the following example 


by several methods is 


Valuation of 


Cost 
Item 1 1400 
Item 2 1900 
Item 3 1900 


5200 


(b & c) The “first-in, first-out” 
would result in a greater 
profit under this 
method the 900 bbls. on hand June 
30th would be valued at $8.20 each 
(total value of $7,380) whereas un 
der the “last-in, first-out’ method 
the 900 bbls. would be valued at 
$6.70 each (total value of $6,030) 
The effect of the higher value of the 
June 30th inventory is to produce 


method 


gross because 


a lower cost of goods sold which 
results in a greater gross profit on 
sales as shown below. 


Sales 
Cost of sold 
Inventory at beginning of period 
Total cost of flour purchased 
1200 bbls @ $6.70—8,040 
300 bbls @ $7.50—2,250 
1000 bbls @ $8.20—8,200 


goods 


Total 


Less closing inventory 
Cost of goods sold 
Gross profit on sales 


Arguments for and against use of 
the method (last-in, first-out) which 
would not produce the greater gross 
profit on sales are as follows: 


For 


1. To the extent “Lifo” eliminates 
“inventory profits and losses” result 
ing price levels 
between time of purchase of material 
and sale of end product, “Lifo” 


from changes in 


tends to even the peaks and valleys 
in gross profits on sales figures 

2 1) it 
also provides subsequent smoothing 


For the reasons stated in (| 


and reduction of income tax liability 


Inventory 


Market Lower of Cost or Market 
1600 1400 
1700 1700 
2100 1900 


5400 5000 


3. During periods of inflated or ris 
inventory value is likely 


than 


ing prices, 
to be 


“Fifo” 


much less market or 


value and therefore, may 


be considered conservative 


lyainst 


1. The assumed “‘last-in, first-out” 
flow of materials is contrary to ac 
tual practice in processing and man 
ufacturing, especially where obsoles 
shrinkage 


cence, deterioration, and 


may be present. 


Method 
50.000 


Method 
SO.000 


“T ifo” 


18,490 


7,380 


18,490 


6,030 


11,110 11,110 12.460 12,460 


38,890 


37,540 


2. Due to its deviation ‘rom current 
base 
the 
substantially 


prices, as the period becomes 


more remote inventory value 


may be greater or less 

than current market 

3. It is argued by some persons that 

the profit which results from selling 
levels higher than 

at time of purchase 


on dls at 


t} 


nose 


price 
existing 
materials is nevertheless 


of the raw 


i : ; 
ntir dq n the next pace 











C.P.C.U. Answers—Continued 
a profit which should be reflected in 
the manufacturing 


profit. 


same Way as 


QUESTIONS 2. AND 3. 


In reviewing their balance sheet 
for 1949, “B” and “C,” two partners 
who own and operate a general in- 
surance brokerage office agree their 
working capital is far below ‘“nor- 
mal” and quick action is 
needed. “BB” proposes to liquidate 
the business while “C” 
tinue the business and suggests the 
admission of a third partner who 
would contribute cash capital. The 
halance of December 31, 
1949 was as follows 


some 


wants to con 


sheet as 


Assets 

COON ise ; 
Accounts receivable 
Supplies 
Prepaid taxes 
Prepaid rent 
Other prepaid items 
Furniture and fixtures 

(Net after depreciation) 
Goodwill ° oe 


Liabilities 
Accounts payable—to companies $35,000 
Accounts payable—miscellaneous 15,5 
Res. for unearned commissions 2% 
Notes payable (current) 5,000 
Partner “B” capital .. 33,000 
Partner “C” capital 33,000 


123,500 
Wee 


Wee: 


“B” and “C” share profits and 
losses equally according to the terms 
of their partnership agreement dated 
January 1, 1940 and unchanged since 
that time. Inquiries reveal that in 
the event of liquidation, the firm’s 
assets would yield the following: 
Cash $500; Accounts receivable 
$43,000; Supplies $4,000; Prepaid 
expenses $6,500; Furniture and fix- 
tures $712,500; sale of “renewals” 
$50,000. 

“D,” a prospective associate, 
stated that he would invest $20,000, 
in return for an interest in this in- 
surance brokerage business equal to 
his investment, on condition that 
the business be incorporated, and the 
balance sheet ad 
justed as follows (adjustments to 
be made prior to his contribution): 


shown above be 


set up a reserve for bad debts in the 
amount of $2,000; reduce goodwill 
$20,000; furniture and 
after de 


reduce 
$2? 000 


to 
fixtures to (net 
preciation). 

a) Assume the 
to liquidate, and 
that would be necessary 
the sale of assets, the distribution of 
the gain or loss on the sale of assets, 
the payment of the liabilities, and the 
proper distribution of the cash re- 


de ide 


entries 


partners 
the 


to 


show 


rec ord 


maining. 

c)(1) Assume that the part- 
ners decide to accept ‘D’s” contri 
bution on the conditions he proposed 
sheet jor 


lh & 


and prepare a_ balance 





CF Wye VQ’? 
A \ S 


S 
> hx > 





partners “B” and “C” giving full 
effect to the three adjustments rec- 
ommended by “D.” 

(2) Assume further that “B,” 
“C,” and “D” agree at the time of 
incorporation of the business the net 
should be represented by 
common stock with $10 par value, 
all the stock to be issued to the 
three men to the extent of thew 
respective interests. After incorpo- 
ration has been accomplished, in 
what specific respects would the bal- 
ance sheet for the new entity differ 
from the balance sheet shown in your 
answer to (b & c)(1)? Also indi 
cate the number of shares of stock 
to be received by each of the stock- 
holders. 

(3) Later “B” says their financial 
statement would have appeared much 
stronger if they had provided for a 
surplus at the time of incorporation 
‘C” says this would have been a 
complished if the goodwill item had 
remained at $28,000 instead of being 
reduced to $20,000 as recommended 
pe). ie*Cs” 
Explain fully the reason for your 
answer. 

(4) Prior to reorganization was 
there any for valuing the 
“goodwill” item at $28,000? Ea 
plain with reference to the meaning 
f the expression “goodwill.” 


worth 


statement correct? 


basis 


Answer 


(a) The entries shown below 
would be necessary to record each 
of the indicated actions. 


1. Sale of assets 
Se CD iG cas ‘mies , 

Reserve for unearned comm 2,000 

*Net loss on sale of assets 5,000 
* Individual entries could have been made 
for each 
Cr. Accounts receivable 

Supplies 

Prepaid taxes 

Prepaid rent 

Other prepaid items 

Furniture and fixtures 

Goodwill ee eer 
2. Distribution of loss on sale of 


116,000 


asset 

$5,500 
6,500 
3,000 
2,000 
6,000 

32,000 

28,000 


assets 
Dr 


2,500 


2.500 


capital 
capital 
oss on sale of 


Partner “B 
Partner “C” 
Cr. I 
assets. 
Payment of liabilities 
Accounts payable-to 
companies 
\ccounts payable 
miscellaneous 
Notes payable 
Cr 55,500 
4. Distribution of remaining cash 
Dr. Partner “B” capital .. 30,500 
Partner “C” capital 30,500 
Cr. Cash . er 


Dr 
35,000 


15,000 
5,000 


ash 


61,000 
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(b & c)(1) After giving full effect 
to the three adjustments recom- 
mended by “D” the balance sheet 
for the “B” and “C” partnership 
would appear as shown below. 

ASSETS 
Current assets 

Cash ; ‘ : 500 
45,500 
2,000 


Accounts rec. ..... , 
Less res. for bad debts 43,500 
Total current assets 44,000 
Deferred charges 
Supplies ba 
Prepaid taxes 
Prepaid rent 
Other prepaid items 


6,500 
3,000 
2,000 
6,000 


Total deferred charges 
Fixed assets 
Furniture and fixtures 
( Net after depreciation) 
Intangible assets 
Goodwill 


22,000 


20,000 
Total assets . . 103,500 
LIABILITIES 
Current liabilities 
A/C payable 
companies ... 
A/C payable 
miscellaneous 
Notes payable 


Total current liabilities 
Contingent liabilities 
Reserve for unearned 


commissions 2,000 


CAPITAL 


Partner “B” 23,000 
Partner “C’ Xs 23,000 


Total liabilities and 

capital .... ne 103,500 
(b & c)(2) The differences would 
“Capital” 
sections, and “ totals. 
The amounts for the specific items 
follow: 


be in the “Current asset,” 
talance sheet” 


Current assets—Cash $20,500, total 
current assets $64,000. 
Capital section—Issued 
standing 6600 shares 
$10 par) $66,000. 
Total assets would be the total lia 
bilities ($57,500) plus net worth 
($66,000 of capital stock) or $123, 
500. 
Distribution of stock would be 

“B” 2300 shares 

“C” 2300 shares 

“D” 2000 shares 

(3) Stating the goodwill at $28,- 

000 would not have given rise to any 
surplus if the other terms of the 
agreement with “D” had remained 
the same because “B” and “C” 
would have received 400 additional 
shares each. An increase in assets 
thus accomplished would have had 
doubtful value in the eyes of bankers 
and others financially interested in 
the firm because goodwill is an in- 


out 
with 


and 
(each 
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You- the regent 
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by helping to reduce— 





“TEENICIDE” continues to be a major contributing 
factor to the terrible record of death and destruction 
on our streets and highways. 


Surveys made in several states all point to the fact 
that “Teenicide” drops sharply among drivers under 
25 who have completed driver training courses in high 


schools. 


If driver training courses are now available in your 
community, you can perform no greater humanitarian 
service than to encourage, by every means possible, a 
maximum enrollment in these courses. 


If there are no such facilities, your time and energy 
will be well rewarded in convincing school authorities 
that these courses pay dividends in the saving of human 
lives, and should be a part of every school program. 


The agent often has more influence in civic affairs than 
he realizes. By promoting driver training courses with 
full attendance, he not only assists in saving lives, he 
helps to make the business in which he is engaged a 
better one in every way. 


CENTRAL SuRETY AND INSURANCE (RPORATION. 
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tangible asset and its inclusion in 
the balance sheet at a high figure is 
immediately discounted. 

(4) “Goodwill” may be 
in this instance as an intangible 
asset representing the value of busi- 
ness connections and the probability 
that the present clients will continue 
to place insurance with the new firm. 
rhe fact that the sales value of re 
newals is $50,000 would indicate 
that there is a sound basis for valu- 
ing the goodwill at $28,000, but the 
conservative practice is to include 
goodwill in the balance sheet only 
at the value paid in cash or other 
material and 
quently amortize it to a 
amount 


defined 


consideration, subse 


nominal 


QUESTION 4. 


Refer to the double weight a 
counting question (2. and 3.) 

(a) At the time of incorporation 
of this business could no-par stock 
have been used to equal advantage 
in place of the $10 par common 
stock? Give Spec i fic 
your answer 

(b) In the event this firm needs 
to obtain additional working capital 
from outside sources at a later dati 
is the fact that the business is in 
corporated likely to prove an ad- 
‘antage or a handicap as contrasted 
with having continued as a general 
partnership. Explain fully the rea 
jor your answer. 


reasons {or 


SONS 


(Continued on the next page) 











C.P.C.U. Answers—Continued 

(c) One member of the firm says 
that i the y declare a stock dividend 
the profits for the first six 
months of operation no additional 
working capital will be needed from 
Do you believe 
there is any merit to his statement? 


Explain fully why, 


from 


outside sources 


or why not. 


Answer 


a) As this is a closed corpora- 
tion the value placed upon the stock 
or the total number of shares issued 
makes no difference so long as “A,” 
“B,” and “C” each have agreed upon 
the proportionate interest in the new 
firm 

No-par could 
used to equal advantage and _ per- 
haps under certain circumstances to 
greater advantage than the $10 par 
stock. The directors of the new cor 
poration could at their discretion set 
a stated value of $10 on the no-par 
stock in which case the results would 


stock have been 


have been identical with the use of 
$10 par. Should they wish to show 
a “capital surplus” they could set a 
stated value less than $10. In the 
event that they might wish to sell 
additional stock for less than. $10 
(as a result of unfavorable market 
ing conditions or future decrease in 
the earning power of the new firm), 


using no-par stock would permit 
them to do so, whereas they would 
be unable to sell below the par value 
if they use a $10 par stock 

(b) The corporate form will be 
advantageous in the event the firm 
additional working 
from outside sources. 


1. If a_ partnership, 
source would become a partner 
with equal authority in the busi- 


needs capital 


Reasons: 


the outside 


ness, 
the 
main 


If common stock is issued 
stockholders 
tain control by selling less than 
50% of the total 
outstanding 

The corporation pre 
ferred stock which will not give 


original can 


new amount 


can issue 


the new stockholders a share in 
the management of the business 


The only possible credit disadvan 
tage, that of the limited liability of 
the stockholders as compared to the 
unlimited liability of partners, is 
commonly offset by a bank or other 
creditor having “A,” “B,” and “C” 
personally endorse the note or other 
credit instrument 
The issuance of a stock divi- 
dend from the profits of the first six 
months would the effect of 
retaining these earnings in the busi- 
\s this type of firm has no 


(c) 
have 
ness 


need for extensive fixed assets the 
retained earnings would probably be 
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in the form of working capital. How- 
ever, the same result could be ob 
tained without declaring any kind of 
dividend. Whether or not the addi 
tional working capital thus obtained 
would be sufficient to make borrow 


ing trom outside sources unneces 
sary would depend entirely upon the 


amount of working capital required 


QUESTION 5. 
“The 


favor ‘depreciation based on original 


judgment of those who 


cost’ is colored hy a desire to preve nt 
a reduction in corporate income tar 


policy 


revenues and as long as this 
is effective 
increasing plant capacity must con 


> 
(cj di ht security 


the money required for 


from (1) earnings 
issues, or (3) the sale of equity 
securities 2 

(aj Show hy 
tration thi 


illus 
which 


de preciation hased on original cost 


means of an 


circumstances by 


prevents a reduction of tax revenue 

(b) Ils depreciation a normal and 
proper source of money required to 
plant capacity’? Explain 


reason for answer 


increase 
fully the 


(c & 


your 
d) For the purpose of in 
indicate the 


which 


creasing plant capacity, 
circumstances under you 
think it is (1) appropriate, (2) in 
appropriate to obtain the funds from 
(1) earnings, 
) equity 


the following SOUTCES: 
(2) debt se 


Se urit y issues P 


urity issues, (3 


Why? 


Answer 


(a) Income tax is based on net 


profit. Net profit is income less ex 
penses. Depreciation is an expense 


and is computed as a certain per 
centage of original cost of the fixed 
assets Today, because of the de 
creased purchasing power of the dol 
lar, original cost is less than replace- 
ment value. Therefore, depreciation 
computed on original cost is less 
than when computed on replacement 
value and the taxable net income is 

This results in higher cor 
tax revenue to the 
This may be illustrated 


higher 
porate income 
government 
as follows: 

Assume a fixed asset with original 
cost of $100,000 and a replacement 
cost of $200,000 with an estimated 
life of 10 years and no estimated sal- 
vage value, depreciation would be 
$10,000 per year when computed on 
original cost and $20,000 per year 
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when 
value. 


computed on replacement 
Therefore, the lower base for 
the depreciation calculation will pro- 
duce the greater taxable net income 
as shown in the following illustra- 
tion: 

Original 


cost basis 
$500,000 


Replacement 
cost basis 
Gross revenue $500,000 
Expenses other 
than deprecia 
tion 400,000 400,000 
100,000 
10,000 


100,000 
Depreciation 20,000 
Taxable net 

Income 90,000 80,000 
(b) Depreciation does not 


vide “money” 


pro 
in the same manner 
as merchandise, other 
sources of revenue such as sales of 
bonds, stock or fixed assets. 


sales or 


How- 
ever, depreciation reduces net in 
come (surplus) available for divi 
dends and in this sense does have 
the effect of retaining assets in the 
business. The that 
tained may be in the form of in 
creased inventories etc., and do not 
necessarily remain in the form of 
cash available for purchase of new 
fixed assets. 


assets 


are re 


In any event, money 
would not be provided to increase 
fixed assets since depreciation re 
covers only the original cost 

(c & d) The proper method of 
obtaining funds to be used for in 
creasing plant capacity is primarily 
dependent on several factors such 
as: the return that can be expected 
from the proposed investment, the 
capital structure of the company, and 
the receptiveness of the market to 
new security issues. These consid 
erations, and other pertinent factors, 
are related below to the possible 
methods of obtaining funds 


A. Earnings 

1. An appropriate source for 
funds to be used for increasing plant 
especially when it would bring a 
debt-heavy capitalization into better 
balance, or conditions 
make the cost of issuing and servic 
ing comparatively 
high. Also it is generally the most 
conservative way of financing capital 
expenditures because it results in no 
service charges, and does not dilute 
the stockholders’ equity. 


2. Inappropriate __ if 


economic 


new securities 


sufficient 
working capital needs are not main- 
tained in relation to plant facilities 
and level of business activity, or if 
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Wherever insurance men gather the Insurance 
Exchange Building is well known as the great hub of 
midwestern insurance. Logically, therefore, this key 
location deserves the first consideration of firms 
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Chicago office space. Your inquiries are invited. 


INSURANCE EXCHANGE BUILDING 
Chicago’s Largest Office Building 
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dividends are restricted to such an 
extent as to adversely affect the 
future reception of 
issues by investors. 


new security 
3. Debt security issues 

1. Appropriate when funds thus 
supplied are used to purchase fixed 
with more than sufficient 
earning power to meet debt service 
charges and to retire debt when due. 
n other words when the firm can 
follow a policy of trading on equity. 
When such a situation exists debt 


assets 


issues are appropriate if the money 
can be borrowed at terms and rates 
which are not too high, and the 
existing debt is low in comparison to 
total capitalization for the type of 
company involved. 


2. Inappropriate. when the firm is 


young and future earnings uncertain, 
or if engaged in a highly cyclical 
business, the debt 
charges must be met every year re 


because service 
gardless of the firm’s earnings. Debt 
should be avoided when the terms 
and rates for borrowing are exces 
sive, or if the capital structure 1s 
already debt-heavy 
C. Equity securities issues 

1. Appropriate when the need for 
funds is not temporary and the out 
look for future earnings is good 

2. Inappropriate if economic con 
ditions are such as to make the cost 
of issuing the securities excessive, or 
if earnings are available or debt can 
properly be used. 
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@ Reliance on book values for insur- 
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Actual cash values established by 
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A. GREAT NAME IN FIRE INSURANCE 
A GREAT OPPORTUNITY FOR AGENTS 


g 
BALOISE COMES 
TO AMERICA 


Baloise Fire Insurance Company Limited, of Basle, Switzer- 
land, has been pfominent in the world's insurance market 
since 1863. To direct its activities in Fire and Allied Lines 
of Insurance in this country, the company has designated 
Miami as United States headquarters and has named Mr. 
Joseph Weintraub, United States Manager. 


Management of Baloise's operations in America will be 
under the same general management and staff as 


‘AMERICAN BKeurITy 


c 


TITLE and INSURANCE GENERAL 
Se 8 FP AH 2 INSURANCE CO. 
Progressive agents who sense the advantages of Baloise 
representation in their communities are urged to 
communicate at once with 


BALOISE FIRE INSURANCE 


COMPANY LIMITED 
UNITED STATES OFFICE 
Miami, Florida P. O. Box 313! 
U. S. funds in excess of $1,000,000.00 
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is up at least five points to 65%, a ratio reached only 
in depression 1931 and 1932. Fortunately, expenses are 
running no more than fractionally above 35%, five 
points lower than in the 1930’s, and companies are not 
facing the depreciation in assets that took place in the 
1930's. 

When the industry as a whole goes into the red, 
despite a number of specialty carriers writing profitable 
lines such as accident and health and fidelity and surety, 
it means that a great many carriers are rather seriously 
in the red, some showing jumps in loss ratio of ten 
points or more. Chiefly responsible is that portion of 
the automobile policy written by casualty carriers, lia 
bility and property damage, which represents one-third 
of total stock Caught between 
rising accident frequencies and rising claim costs, auto- 
mobile underwriters face an almost impossible situation 
in raising rates fast enough to keep pace with experi 
ence. 


company premiums. 


Automobile Casualty Experience 


Automobile rates were reduced during the restricted 
driving period of World War II. Following the end of 
the war, despite rate advances, both auto liability and 
property damage were seriously in the red. It was not 
until 1948 that auto liability broke into the black and 
1949 when auto property damage showed a small profit. 
However, in 1950 both lines were again in trouble and 
by early 1951 it was evident that emergency measures 
were necessary to rescue the underwriters from the com 
bined effects of substantially higher claim costs and 
rising accident frequency. By using specially compiled 
statistics covering 1950 and the first quarter of 1951 in 
conjunction with the normal rate-making figures based 
on 1948 and 1949 experience, it was possible for the 
companies to get statewide flat rate increases in forty 
jurisdictions between May and December 1951 which 
raised the rate level on auto liability 17.9% and on 
property damage 14.5% for private passenger cars and 
7.3% and 11.1% for commercial vehicles. 

Less than 2% of this rate rise will be reflected in 
1951 experience and it will take an additional year for 
the companies to gain the full benefit of these emergency 
changes. At the present level of claim costs and fre 
quencies, it is estimated that the new rates would barely 
cover auto liability losses and would fall short of cover- 
ing property damage losses. With rates based on past 
experience and a consequent lag of up to two years in 
the basic rate-making structure, the companies are al- 
ways a jump behind rising costs at the time the rates 
are promulgated and fall another jump behind due to the 
additional lag of as much as a year before rate changes 
become fully reflected in underwriting experience. 

If periods of inflation followed by similar 
periods of deflation, equalization would be realized over 
a period of time. This, however, has not been the case 
The world is committed to an inflationary economy and 
the shrinkage in value of money is worldwide. Gov- 
ernmental policies, trade unions, budget deficits, cheap 


were 
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OUR COAST GUARD — In times of peace and war the 
Coast Guard faithfully patrols our Coasts. Their valiant 
rescue and salvage feats since 1790 are historic. Through 
raging seas, ice bound waters and fog, men of the Coast 
Guard pursue their courageous and efficient rescues. 
The Northern Assurance has provided reliable 
Insurance Protection for over 114 years. 
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money and monetary devaluations all have played a 
part in what has become chronic inflation. The United 
States dollar has been among the most stable currencies 
of the world, yet it is worth today in consumer's goods 
only 53¢ as against the 1939 dollar and 38¢ as against 
the 1913 dollar. When we realize that a dollar depre 
ciation of only 3!'4% per year would double the price 
level every twenty years, it is at once apparent that the 
current shrinkage of 5° per year is extremely serious. 
The purchasing power of the dollar has declined 47% 
since 1939. 

These fundamental economic conditions 
responsible for the sad showing made over a period 
of years by automobile liability and property damage 
underwriters. Just since 1941 claim costs on bodily 
injury have advanced about 70%, while property dam- 
age claim costs jumped 157%. Small wonder that the 
stock casualty companies have been in the red more 
than they have been in the black on these two lines. 
For the last ten years, which includes the profitable 
period of restricted driving during World War II, the 
stock casualty carriers reported a statutory underwrit- 
ing loss on both lines which aggregated more than $200 
million. Moreover, there was a loss in the preceding 
ten-year period. It is apparent that these classes need 
more than an emergency rate increase, they need a 
proper trend factor introduced in the rate formula 


have been 


Workmen's Compensation 


Workmen’s compensation volume of the stock carriers 
hit an all-time high of $470 million in 1948, followed by 
a moderate decline in 1949 and 1950. Fewer strikes, in- 
creased employment due to armament production and 
some rate adjustments due to increased benefits raised 
volume moderately in 1951. The year 1948 also wit- 
nessed a record dollar profit on an incurred loss ratio 
of only 60.9%. Experience in 1949 was almost as good 
but by 1950 the loss ratio had jumped to 70.99% and it 
continued to rise moderately in 1951. The companies 
have faced a tremendous increase in medical costs while 
improved techniques and new drugs have extended the 
lives of many total permanent disability cases far be- 
yond the old tables of expectancy. Reserves have had to 
be increased substantially and reinsurance is costing the 
direct carriers more. The better-than-average experi- 
ence of 1947, 1948 and 1949 set the stage for lower rates 
just as experience became less favorable. In view of 
virtually full employment, higher wages and the possi- 
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AUTOMOBILE INLAND 
FLOATER CONTRACTS 
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bility of longer hours of work in defense industries, pre- 
mium volume on workmen’s compensation should con- 
tinue to gain and the trend toward higher loss ratios 
may be at least temporarily halted. 

Fidelity volume advanced sharply in 1951 on the re- 
newal of three-year policies originally inaugurated six 
years ago. This resulted in a sharp reduction in the 
expense ratio for 1951 which helped offset somewhat 
higher losses. Surety volume gained on increased road 
and defense construction completion bonds but ran into 
higher losses due to failure of contractors who had made 
bids prior to the inflation touched off by hostilities in 
Korea. However, over-all results remained profitable. 
Accident and health premiums written by stock casualty 
and stock life insurance companies approached $900 mil- 
lion in 1951 and, except for group, experience remained 
very favorable. 

3urglary insurance went temporarily in the red in 1946 
but has been on a satisfactory basis for the last five years. 
The drastic steps taken to improve glass experience 
by discontinuing term policies and raising rates have 
borne fruit but the line was hit pretty hard by the No- 
vember, 1950 storm, the effects of which carried over 
into 1951 experience. Boiler and machinery business, 
which broke into the black in 1949 for the first time 
since the rate war, was only nominally profitable in 
1950 and slipped back into the red in 1951 due to in- 
creased inspection and repair costs. A rate adjustment 
is in process. General liability, long a profitable line, 
went into the red in 1949 and was in increasing trouble 
in 1950 and 1951, rates being unable to catch up with 
inflated claim costs. 
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Statutory Fire Policy—from page 23 
the Supreme Courts of 
New York.” !° 
Generally, policies issued in a state 
standard fire 
with all the 
provisions of the standard policy of 
that 
ditional provisions may be inserted 


\ppeals of 


having a mandatory 


policy must conform 


state and no variations or ad 


without the express approval of the 
insurance commissioner, 


Multiple Line Statutes 


During the past few years all but 
two states have enacted multiple line 
statutes permitting insurance 
companies to issue casualty policies 
and casualty companies to issue fire 
Multiple line un- 
property insurers is 
a new concept in this country which 
represents an advancement in the 
interest of the purchasers of insur- 
ance. It has as its goal the writing 
of all property insurance coverage 
within the framework of a single 
policy. So far this has not signifi- 
The largest 


fire 


insurance policies. 
derwriting by 


cantly come to pass. 


obstacle to the accomplishment of 
this goal has been the requirement of 
the standard form laws that all con 
tracts of fire insurance must be in 
the form of the standard policy. 


In the past few vears one larg 
insurance company has brought out 
a multi-peril policy in the form of 
an “out-put” whereby, in 
certain manufacturing industries, all 
personal property not on the as 
sured’s manufacturing premises is 
insured against all perils not specifi- 
cally excluded. This contract is not 
in the form of the standard policy 
even though one of the perils against 
which it insures is the peril of fire. 
This policy has been approved by a 
number of state insurance depart- 
ments on the theory that it is an 
inland marine insurance contract and 
not a contract of fire insurance 


p* licy 


This may be fanciful construction 
of the statute, but it cannot be argued 
that it is the answer to escaping the 
requirements of the statutory fire 


Kirk v. Firemen’s Ins. ¢ of Newark, N 
7 W Va 66¢ 

1950 C. of A. &th 185 F 2d 142 
30 Wis. 377, 284 N. W. 13 


In at least one 
significant case, Fireman’s Fund Ins 
Co. v. Vermes Credit Jewelry, the 
court held that even though a con 
tract purported to be a contract of 
inland marine insurance, so long as 


msurance contract. 


it insured against the perils of fire, 
it was in fact a contract of fire in 
surance and the terms of the stand 
ard policy would apply to the in 
surance against the perils of fire." 
support for this line of 
reasoning in the case of Northwest- 
ern National Insurance Co. of Mil 
\/ortensen, Commissioner 
et al’? in which the 
court held that the insurance policy 
issued to the Layton Art Gallery of 
Milwaukee in the form of a “fine 


There is 


waukee Ve 
of Insurance, 


arts inland marine form” was in fact 
1 contract of fire insurance and so 
subject to the fire rating law of the 
State of Minnesota 


Riders and Endorsements 


Under the present statutory r 


quirements, the effects of multiple 


line coverage have been made pos 
sible by the 


use of riders and en 











Casualty Fidelity 





Standard Accident Insurance Company, Detroit 
and its affiliated companies 
PLANET INSURANCE COMPANY, 
PILOT INSURANCE COMPANY, TORONTO 


x 


Home Office: Detroit 32, Michigan 


Standard Service Satisfies . 


DETROIT 





Since 1884 























Best's Fire and Casualty News 














the standard form 
fire policy covering additional perils 


dorsements to 


Originally the coverage offered a 


property owner under a fire policy 


was extended by use of the “ex 
tended coverage” endorsement which 
offered protection against the perils 
of windstorm, hail, explosion, riot, 
riots attending a strike, civil com 
motion, aircraft, vehicles and smoke 


With the 


laws in the 


passage of multiple line 
several states, fire in 
surance companies have employed 
an endorsement which either broad 
ens coverage by insuring against 
specific hazards or in 


offers a miulti-peril or “all 


sone Cass 


risk” 
coverage by insuring against all 
perils not specifically excluded. By 
the use of such endorsements, the 
property owner has been given added 
protection in line with the 
of multiple line underwriting. It 


is significant, however, that so far 


theory 


this broadened coverage by endorse 
ment has been limited to insurance 
against private dwellings 

If the insurance industry is to go 
further with multiple lin 
writing, it will be necessary to alter 


under 


the basic statutory 
standard fire 
The alternatives are many 


concepts of a 


insurance contract 


For January, 1952 


PRO-RATA and 
EXCESS of LOSS 


INTER-OCEAN REINSURANCE 
COMPANY 
CEDAR RAPIDS, IOWA 


NEW YORK 


It could be argued that the stat- 
utory fire policy should be elimi- 
nated. If, as many argue, the reason 
for the existence of the standard con 
tract is protection against an un 
scrupulous fire insurance company’s 
[ and 
clauses calculated to take the 


unwary policyholder off guard, the 


use of “iniquitous provisions” 


trick 


entire standard contract can be dis 
carded. We are at a period where 
the level of performance and public 
interest of fire insurance companies 
is on a high plane. The control of 
the insurance industry by state su 
pervision has never been more com- 
plete 
against the use of unfair policies 
without the use of a standard policy. 


There is sufficient protection 


Uniformity in Coverage 


It must be generally conceded, 
however, that the protection against 
sharp practices is not the sole or 
controlling argument in favor of a 
standard policy. The standard pol 
icy has served to bring uniformity 
loss set- 
tlement and a clear and well under 
stood contract of fire insurance based 


upon a wealth of precedent of juris 


in coverage, certainty of 


prudence. Any solution therefore to 


90 JOHN ST 


the relaxation of the statutory re 
quirements must pay consideration 
to the that 
possible by the use of standard pol 


value has been made 
cles 

\ temporary, but incomplete, 
solution to the problem of the use 
of multi-peril policies would be to 
exclude from the requirements of a 
statutory standard policy those con 
tracts written on a multi-peril basis 
If such policies were limited to the 
has 
been the case up to the present time, 
there litth 
sufficient control were vested in the 


class of private dwellings, as 


would be objection it 
control 
the use of such policies. With such 
a limited class there would be very 
little disturbance in the overall pro 
perty industry and it 
would be possible to bring to that 


insurance commissioner to 


insurance 
limited class the advantages to be 


derived from the 
pe ril policy. 


multi 
Should the companies 


use of a 


be free to draft such policies it is 
likely that they would borrow from 
the standard fire policy those pro 
best fit the 
needs of a dwelling owner. It would 
be necessary, however, that a dwell 
ing owner place his entire insurance 


visions which would 


Continued n the next pace 








Statutory Fire Policy—Continued 


with the company issuing such a 
policy in order to avoid the danger 
of non-concurrency upon the settle- 
The necessity for 
spreading a large risk among com- 


ment of a loss. 


panies with capacity does not exist 
to any degree in this dwelling class 
of the fire insurance business. But, 
because of the all important problem 
of concurrency, this exception from 
the provisions of the standard pol- 
icy would have to be limited to this 
one class or to those classes of risks 
which could be carried by a single 
insurance company. 


Essential Factors 


To provide properly for the use 
of multi-peril policies the solution 
in the treatment of the statutory 
policy must take into account these 
essential factors: (1) Provisions 
must be made for the combining of 
several coverages within one policy 
or contract form, (2) the advantage 
of certainty and clarity of language 
brought about by the use of the 
standard policy must be preserved, 
(3) the advantage of judicial prec- 
edent must be preserved, (4) the 
concurrency for 
must be spread 
among insurance carriers 
should be regarded, (5) companies 
should be permitted the right to 
bring improvements and _ liberality 
to their policyholders, and (6) com- 


requirement of 
risks that 
several 


large 


Cudd & Coan, Iuc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


petition by improvements to policy 
coverage and forms should be en- 
couraged. 

An attempt has been made to 
show that these advantages cannot 
be secured by the continued use of 
the present statutory policies, by the 
elimination of standard contracts, 
by the use of inland marine forms, 
or by providing limited exceptions 
to the use of the standard policy. 

In the judgment of this writer the 
solution lies in the adoption of the 
use of standard conditions and 
phrases in a manner somewhat simi- 
lar to that presently employed by the 
Canadian fire insurance industry and 
by those American companies doing 
business in the Dominion of Canada. 
We are fortunate in having as a 
guide the experience of the Canadian 
fire insurance industry in the use 
of standard conditions since 1876, 
when the first standard conditions 
were prescribed by Ontario, and in 
having the results of a study of 
this problem by the insurance in- 
dustry of that country since 1946. 

Under the present the 
Canadian Provinces, all fire insur 


laws of 


ance contracts are required to have 
certain prescribed statutory provi- 
sions printed thereon. The statute 
permits these statutory conditions to 
be varied by co-insurance or limita 
tion of liability 
such clauses are brought to the in 
sured’s attention by a red-ink notice 
thereof. 
any insuring clause it sees fit and 


clauses, provided 


The insurer is free to use 
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Reinsurance -:- Treaty and Facultative 


Markets . -:- Domestic and Foreign 


Managers 


-:- Reinsurance Pools 


\ 


GENERAL AGENTS -:- SOUTHEASTERN STATES 
CORRESPONDENTS -:- LLOYD’S, LONDON 


HOME OFFICE 


314 PINE STREET 


to limit the nature of the property 
covered in any way, either by in- 
clusions or exclusions of property 
and to put in any conditions rela- 
tive to the “user, condition, location 
or maintenance of the insured pro- 
perty,” provided these are not in 
consistent with the statutory 
ditions and are held by a court not 


con 


to be unfair. 
1946, the 


Superintendents of Insurance of the 


Since \ssociation of 
Provinces of Canada have been con- 
cerned about the need for modern 
ization of these statutory conditions 
in order to provide for the writing 
of multi-peril policies and to cure 
the anomaly of having fire insur- 
ance contracts subject to the use of 
standard conditions, but permitting 
other this re 
quirement even though the peril of 
fire is included. 


contracts to escape 


At first the Committee on Insur 
ance Law Revisions of the Canadian 
Association advocated the abandon- 
ment of any attempt at rigid control 
of selected perils or contracts in 
favor of a general control of all 
contracts—“The principle under- 
lying this control to be freedom to 
all parties provided the insured is 
adequately put on caution in respect 
to conditions which might either 
void or control the prima facie in 
surance payable.” The intention of 
this proposal was to avoid any man 
datory form of control in any class 
of property insurance, and to al- 
low the companies to develop any 
form of contract provided it com 
plied with stipulated control pro 
visions relating to matters common 
to all 
misrepresentation, proof of loss, etc. 

At the 1948 Victoria Conference 
of Superintendents of Insurance, this 

abandoned. The 
Revisions reported, 


insurance contracts such as 


movement 
Committee on 
“the proposed contract control pro 
visions are not acceptable to an im 
portant part of the 
dustry,—and it therefore 
that no would be 
by giving 


was 


insurance in 
appears 
purpose served 
further 
such proposals.” The objections to 


consideration to 


complete abandonment of the stat 
utory conditions that; (1) 
varied wording and clauses of dif 
the 
jurisprudence of decided cases, (2) 
there the danger of th 
there 


were 


ferent policies would change 


would be 
use of ambiguous phrases, (3 
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would be an absence of concurrency 
and (4) it would give too much of 
an opportunity for the issuance of 
limited policies by unscrupulous in 
surance companies. 

Turning from the theory of aban 
donment of the use of standard 
conditions, the attention of the in- 
surance interests represented on var 
ious committees working in 
junction with the superintendents’ 
committee, 


con- 
was drawn toward re 
the individual statutory 
conditions to provide an answer to 
the problem of modernizing the stat 
utes in light of modern multiple line 
underwriting. 


vision of 


Latest Report 


The latest report of the Industry 
Committee represents a solution to 
the 
problem which merits consideration. 
It contemplates the regulation of the 
use of language 
whenever the peril of fire is in- 
sured against, whether it be a fire 
insurance contract or a 
covering several perils. 

This report argues that “restric 
tive statutory provisions should be 


American as well as Canadian 
conditions 


and 


contract 
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revised so that they may be applic 
able to the peril of fire in any 
tract insuring against direct loss of 
from such 
\n exception was provided 
with respect to the peril of fire ap 
pearing in contracts of automobile 
and inland marine 
view of several 


con 


or damage to property 
peril.”’ 


insurance. In 
recent significant 
cases in Canada, as well as in this 
country, the wisdom of this ex 
ception is open to question. 

The Committee recommended that 
the following provisions be retained 
as matters of statutory conditions to 
appear in all contracts 
against the perils of fire: 


insuring 


1. Exclusion from area of property 
not owned by the insured 
Change material to the risk 
lermination of contract. 

Duty of insured after loss to pro 

tect property. 

Right of access by insurer after 

loss 

Notice of loss. 

Waiver of condition. 

Method of giving notice to parties. 

It was further recommended that 
the following provisions could be 
of substantive law 


made a matter 


enacted into the statute, without the 
necessity of inclusion within the pol 
icy form: 


Fraud and misrepresentation 
Form of contract 
Mortgagees and other payees. 
Control of salvage 
Who may make proof of loss 
Forms of proof of loss 
Fraud in proof of loss 
\rbitration or appraisal 

9. When loss payable 

10. Replacement option 

11. Limitation of action 

12. Subrogation. 


The 


recommended 


following provisions were 
as being matters of 
without 


the scope of standard provisions 


private agreement, falling 


1. Certain property not covered 

2. Certain risks not covered. 

3. Risks not covered except by sp 
cial permission. 

4. Explosion and lightning area. 
This, therefore, is 

approach to the same proble m being 


the Canadian 


faced by the prope rty insurance in 


dustry in this country. It appears 


to be a reasonable solution which 


sea on the next page) 





Statutory Fire Policy—Continued 

could, without too much disturbance, 
be adopted in this country. It is 
one method by which adequate pro- 
vision could be made for the writing 
of a multi-peril policy combining in 
surance against the perils of fire with 
With 
adequately prescribed statutory con 
ditions in all contracts 
there would be no significant prob 


insurance against other perils 


appearing 
lem of concurrency with respect to 
\With studied drafts 
previous 


the peril of tire 


manship the benefits of 


jurisprudence could be retained 
through the use of statutory condi- 
tions. With the statutory 
conditions, the advantages of lan- 
guage uniformity presently secured 
through the statutory policy could 
More 
through the use of such an approach 
there would be provided the means 


use of 


be preserved importantly, 


of spreading new multi-peril cover 
age without disturbance of the fire 
portion without the 
use of the varied endorsements and 


coverage and 


gymnastics of riders and forms that 


is presently required 





YOUR General 


Insurance CLIENTS 


You sold yourself to them 
.. then you sold fire ard casualty 
protection. 


The “know how” we 

have gained in our forty years 
of working with general 
insurance men could be a decided 
advantage to you. Want our 
whole story? 


ORDINARY + GROUP + GROUP PERMANENT 


Associates 


om 
G3 
Ry) 
Net 
Continental Casvalty Company + Transportation Insurance Compony 


You can sell 
them life 
insurance 


Continental 
Assurance Company 


310 S. Michigan Ave., Chicago 4 





DEPARTMENTAL ACTIONS 


HE IMinois Insurance Depart- 
ment has directed the two fire 
Insurance rating bureaus in that state 
rates for ex 
should 


the ex 


to show cause why 
tended 


not be 


coverage IMsurance 


reduced in light of 
that 


vears ending 1950 


class tor the four 
\ hearing on the 


scheduled fot 


perience on 


department directive 
January 10 was postponed to Janu 
ary 31 at the request of the bureaus 


lwo plans for rating multiple 


have been ap 
proved by the Florida Department, 
filed by the Florida 


Bureau and the other 


location fire risks 


one Inspection 
and Rating 


by a group of independents 


It is now permissible to write fire 
legal 


classifications of risks in 


liability insurance on certain 


Texas, The 


joard of Commissioners approved a 


National 


lerwriters effective 


filing by the Bureau 
Casualty Un 


cember l 


TEXAS CITY SUIT HEARD 


RGUMENTS in | the 


against the Federal government 


suit 


for claims for damages suffered in 
the Texas City disaster of 1947 have 
heard by the | S 


\ppeals but a decision is 


been Circuit 
Court ot 
not expected for several months 
lhe case, which was appealed from 
the District 


300 


Court, 1s an 


aggregate 


of ovet claims amounting to 


some $350 million. The government 
is charged with errors and li 


ney 


gence in the handling of ammoniun 
] 
i 


nitrate which burned and exploded 
causing the death of over five hun 
dred persons and millions of dollars 


of damage to property 


NOTED JOURNALIST DIES 


NJMHARLES M-CARTWRIGHT, 
i prominent and highly regarded 
insurance journalist for fiftv-six 


November 28 


long illness. He 


vears, died on after 


very active 
The Na 
tional Underwriter and was eighty 


Le had a wide 


Was 
tor a long time as editor of 
two vears of age 
of triends 
world, and his care 
distinguished 
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BUM 


HEN winter comes, 
an agent 
tracks his efforts or inten 


many 
needlessly side 
tions to sell aviation insurance. 
But planes fly throughout 
of the 
parts of the country they go wing 
without 
financial parachute, 


Why not 


much 
winter season; and in many 


ing their way 
Insurance, the 
continues to be in demand. 
seek some of this business now ? 
Happy landings to 
happy commission dollars ! 


interruption 


you—and 


Complete Protection 
affords protec 
pile t. 
oper 


\viation imsurance 
to the 
the passenger, the 
ator, the 


tion plane owner, the 
fixed base 
student and instructor, the 
operator of the airport 
vality a the 
employer of frequent airline passen 


aircraft 


owner and 
(including the ici 

( ing the munict 
airlines and the 
Don't 


gers, the 
manufacturer 
of them 

And here’s 


ing of 


overlook any 


hint: When think 


aviation insurance, are you 
guilty of considering it only in te rms 
of writing insurance on the airplane ? 
that 


as important as 


Remember to stress the point 
the individual is just 


the plane itself. 


Form can be Modified 


The standard form aviation 
modified to fit 
the needs of the individual passen 


acel 


dent policy can be 


ger, pilot or crew member and may 


be issued to provide the following 
benefits : 

1. Specified principal sum payments 
for loss of life, limhs or sight and the 
following optional benefits 
2. Blanket medical indemnity cover 
ing the expense of medical, surgical, 
hospital and nursing services, up to 
the limit specified in the policy; 

3. Weekly for total dis 
ability for a period not exceeding 52 


indemnity 


weeks. 

At least $1,000 death and dismem 
berment must be purchased in every 
Minimum premium is $7. 
$100,000 of death 


msurance is 


policy 
Amounts up to 
and dismemberment 
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IN TH 


airline 
The 
limit on private, commercial and in- 
structor pilots and all passengers rid- 
ing in any “NC” or “Standard” 
licensed aircraft is usually $25,000, 
Student pilots can also apply for this 
coverage. 


scheduled 
passenger accident is desired. 


available if only 


The total amount of Weekly In 
demnity carried by individual 
should in no case exceed 80 per cent 
of the applicant's weekly earnings 


any 


Base Liability 
\nother 


tion insurance 


profitable form of avia 


is the fixed base lia 
bility policy, which has been espe 
designed to fit the 


airport Operators and is a relatively 


cially needs of 


new form. Its main purpose is to 
provide multiple liability protection 
in one package. This policy incor 
porates in one policy bodily injury 
and property damage insurances for 
aircraft, contractual (hold 


agreements, extraordinary 


airports, 
harmless ) 
construction, 
and hangarkeepers 

aircraft hull insurance, it 


alterations or new 
products, 

\s for 
covers the plane owner against dam 
age to his aircraft and may be 
follows: 1, “all risks, 
(the broadest pos 
covering the 


pur 
chased as 
ground and air” 
sible 


against almost any 


form, owner 
physical loss or 


“all risks, 
(similar to No. 1 but 


damage to the plane) ; 2, 
ground only” 
aircraft only on the 
“all risks ground, ex 
cepting when the plane is in motion.” 
Hull insurance 


covering the 
ground); 3, 
can also be written 
on a specified perils basis 
Remember that “it’s 
portant to insure the 
the airplane” 


just as im 

individual 

; such insurance is 

easy to sell and easy to 
If you want your this 

business, now’s the time for the take 


off 


renew 
share of 


MARCH: DIMES 





Ability + Authority 
ty “ne a 


ANSWERS are mighty important things 
in the insurance business. Frequently 
they must be quick but always they 
must be correct, and TU-SN Fieldmen 
are ready with the Ability and 
Authority to provide the right answers 


. in a hurry! 


Whether the task at hand is selling a 
policy or settling a claim. . Agents, 
Prospective Clients and Insureds will 
find their nearest TU-SN Fieldman a 
valuable source of information, 
assistance and wise counsel on any 


insurance problem. 
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and 
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Chairman of the Boord 
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Tal 
m paae 3 


Bankers Bonds—frc 
honest act of an employee , not be ing 
limited to defined property 

Premises « 


Insuring clai B ver 


age 


Form 24 alone provides pro 


tection against loss of property 


This can be 


is covered 


through false pretenses 


very important. Property 
within any offices or premises located 
anywhere; whereas, under Form 2 


the property has to be 


own premises or in othet 


n the bank’s 
] 


recognized 


within the 


places ot 
| exami le, 


Tnited States | 
erty ina broker's office would 


2, but would be 


safe deposit 


lor 


covered under Form 
ad definition 
of Form 24. Furthermore, Form 24 
provides [ 


the items of pr 


of course, under the br 


protectior gainst loss of 
defined whul 
me 


within any of the bank 


yperty 
s offices cov 
ered under the bond and in the 


pos 
session of any customer of the bank, 
whether or not the 
liable This means 
were held up and a customer in the 
office robbed at the time, the bank’s 
bond would provide for reimburse- 
iim for 


bank is legally 
that if a bank 


ment should the bank make cl 
that purpose 

Property under Form 24 is con- 
strued as including books of accounts 
rds of the bank, but 
the underwriter is liable only if such 
books and records are actually re 
produced and then for not more than 


and other re¢ 


the cost of blank books or other ma 


terials plus the cost of labor for the 


Company 


SPECIALISTS IN 


RELVSURANCE 
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actual transcription or copying of 
data which shall have been furnished 
by the bank in order 
such books and other records 


to reproduce 


/nsuring ¢ In Transit cov 
extends pro 
transit any 

any per 
Under 
ansit 1s given 


outside the 


f an employee 
insured bank, or 
nored motor 
ompanied by 
no coverage 

the property 


a carrier for 


; ounterfeit cur 
This clause is in 
under Form 24 
ugh the 


th, of any 


and 
receipt by 
coun 
vaper currency or 

f America 


Study the Exclusions 


Sometimes it is more enlightening 


to study the exclusions under an in 
the 
Phese 


do not 


surance contract than to study 
positive granted 


} 


1 
ponds, W 


covVcrTage 
ith «¢ xceptr ns cited, 
( 





——_ a. 


ADMINISTRATIVE OFFICES 


J. B. CARVALHO 
PRESIDENT 
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5) 





when covered by the employee dis- 
honesty clause or such forgery in- 
suring clause as the bank may have 
benefit of under the bond 

(b) \ny loss due to riot or civil 
commotion (under Form 24 such ex 
clusion applies only outside the 
U.S.A. and Dominion of Canada), 
naval or usurped power, 
insurrection, except as to 
property in transit under Clause C 
when such transit was initiated with 
out knowledge of such riot, civil 
commotion, etc. Loss due to hurri 
cane, cyclone, tornado, earthquake, 
volcanic eruption or similar disturb 


military, 
war, or 


ances of nature is excluded. 

(c) Any loss resulting from any act 
or acts of any director of the bank 
other than one employed as a sal 
iried, pensioned or elected official or 
in employee of the bank, 
vhen performing acts coming within 
the scope of the usual duties of an 


except 


employee or while acting as a mem- 
ber of any committee duly elected or 
appointed by resolution of the board 
of directors of the bank to perform 
specific, as distinguished from gen- 
eral, directorial acts on behalf of the 
bank 

(d) Form 2 excludes loss through 
larceny or theft, committed by any 
person to whom any employee shall 
have, otherwise than through dis 
honesty, delivered 
tended credit. This exclusion is not 
in Form 24 


property or ex 


rhere is a specific exclusion in 
Form 24 of loss the result of 
the complete or partial non-payment 
of or default upon any-loan made by 


any 


1 obtained from the bank, whether 
good faith or by trick, 
artifice, fraud or false pretenses, ex 
Insuring 


procured in 


when covered by 
(A), (D). or (E), 


neither 


cept 
clause and, of 
such loss be 


covered under Form 2 


\ny loss of property contained 


course, would 
(e) 
in customers’ safe deposit boxes, un- 
less such loss be sustained through a 
dishonest act of an employee (Form 
2 reads “identifiable employee”) in 
such circumstances as shall make the 
bank legally liable therefor. 

(f{) Travelers checks, except where 
the part of the em- 
ployees is involved, unless in the case 
of unsold checks the bank is legally 
liable for their loss and such checks 
are later paid or honored by the 


dishonesty on 


drawer thereof. 
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(g) Protection on property while in 
transit in the custody of an armored 
motor vehicle company is excess only 
over all amounts which may be re 
ceived or recovered as provided. 
(h) Any loss under Form 2 of prop 
erty not owned by the bank, unless 
such property has 
and verified by the bank and record 


been examined 


(containing nominal value and de 
scription) made thereof by midnight 
of the third business day succeeding 
day of receipt of such property by 
the bank. Under Form 24 chattels 
not enumerated in the definition of 
property 
and for which the bank is legally 
liable, are covered for a 60-day 
period after the bank shall have be 


and otherwise uninsured, 


come aware that it is liable for the 
such chatte l, 
allows sufficient time within which to 


safekeeping of which 
prov ide other insurance 

(1) Any shortage in any teller’s cash 
due to error, regardless « 
umount of such shortage; and any 
shortage in which 
is not in excess of the normal short 
age in tellers’ cash in the 
which such shortage shall occur shall 


any teller’s cash 


office in 


be assumed to be due to error 
(j) Any loss, under Form 2, 


ing from authorized or unauthorized 


result 


transactions in foreign exchange 


arising out of fluctuations in such 
exchange 

Under either form the 
narily has a right to net salvage, if 


bank ordi 
uninsured loss 
Payment of loss under the bond does 
not reduce the liability of the un 
derwriter for other losses whenever 


there is an excess 


sustained, although the bond penalty 
does set the aggregate limit of lia 
bility of the underwriter as to any 


single loss as defined in the bond, 
and which, in the case of employee 
dishonesty, means all loss or losses 
caused by acts or omissions of any 
person or in which such person is 


concerned or implicated 


Amount of Bond 


The problem of determining an 
adequate amount of blanket bond 
protection is a difficult one. You can 
determine within fairly close limits 
the amount of burglary or robbery 
insurance needed, and perhaps to 
some extent forgery, but how can 
you predict in advance the extent 
of employee dishonesty? There was 
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effective 


protection 











Nowhere is the efficiency 


evident than ir 


Amer mn pr Juct 


ts superb fire fighting equipment. £ 


year brings new and better methods of eliminatir 


hazards and each year brings new and better fire 


insurance protection 


With more than one hundred and forty-six years of 


experience in developing proper protectior 


takes pride in the up-to-the 


agents give p 


minute serv 


sdonian 


ce that its 


thee Caledonian insurance Company 


Founded 1805 


Executive Offices * Hartford, Conn. 





a case in the Midwest a few years 
back where the loss caused by em 
ployee dishonesty exceeded the as 
sqts of It is not at all 
uncommon to read in the daily paper 
of large bank embezzlements, 


the bank 


Somme 
of which even result in the forced 
liquidation of the bank. Since the 
inception of the Federal Deposit In 
surance ( orporation, more than one 
out of four banks requiring financial 
aid of the corporation were wrecked 
by dishonest employees. This seems 
to high-light better than anything 


else the importance of adequate 


blanket bond well 


the difficulty in the 


coverage, as 
selection of a 
sufhcient amount 
Chis problem of an adequate bond 
intensive 
Protec 
\merican 


amount has been given 


study by the Insurance and 
tive Committee of the 


Bankers 


publication of tables of amounts of 


\ssociation and resulted in 
blanket bond coverages for banks of 
various sizes. The latest table was 
published in the “A. B 

Bulletin” of June, 1950, but it 
emphasized therein that these tables 


tinued on the next page 











Bankers Bonds—Continued 


are merely suggestive and prescribe 
only “minimum ranges” of amounts 
which are intended to apply to the 
spread of deposits in each bracket. 
A survey by the F. D. I. ¢ 
age carried in 1949 revealed that of 
the 9,778 tabulated, 51% of the 
banks carried blanket bonds in 
amounts higher than the 
mums suggested 
“Protective 


_ of cover 


top muni 
Quoting from the 
Bulletin’ —"“ Bank offi 
cers who regard the amounts sug 
gested as being too high should be 
informed of the fact that the blanket 
bonds in the majority of banks are 
above the higher amounts in the 
committee's suggested ranges of cov 
erages.”” Hence, determination of 
the blanket bond amounts is some 
thing to be carefully considered by 
the board of directors of each bank 
and should be determined only after 
a careful study of actual conditions 
within their own institution 


How Much Forgery? 


It was stated at the beginning of 
this article that forge ry coverage un 
these 


might 


der bonds was optional and 


sometimes written 


even le 
with a deductible. Clause (1) is the 
] 4 


] — 
led check lorgery\ Clause 


so-cal y 


Clause (E), the securities forg 

clause. Why should a bank 

either 
W hile 


self-insure 


a bank may well 


waist 


small check forgery, it can ill afford 
to gamble with respect to a sizeable 
loss resulting from a series of such 
checks where the forgery may have 
gone undetected for months or even 
While a banker may feel that 


his Ss) stem may pre vent the cashing 


vears. 


of forged checks by strangers, he 


must remember that his real ex 


posure comes from people he knows 


and trusts. Suppose a well-known 


bank 1s cashing 


depositor of the 


checks from time to time, having 


forged the endorsement of the 
Perhaps the 


drawn by his employer upon his false 


pavec 


checks were properly 


representation as to value received 


from said named pavee. Such losses 
do oceur and are sometimes ot stag 


gering proportion when discovered 


Some date back many vears ind may 
not be barred by any statute of limi 
tation. Again, suppose an employee 
of a depositor is wrongfully cashing 
chécks received by 

the fatter’s busines 

the endorser 

yell he fiahl 


n " 


lady 
ilise 


when ¢ 
than S1O,000, 
should take this clause 

unmount, perhaps equal to the bl 
bond penalty ] 


be just ast 


1 
emplove 
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Securities forgery, as provided un 
(E) may not be con 
sidered as essential as Clause (D) 


der Clause 


by many banks, but it is still an im 
portant part of the insurance needed 
to guard 
caused by forgery of signatures on 
lotes Or mortgages or by the bank 


against sizeable losses 


1 
having taken as collateral on a loan, 
securities which were lost or stolen 
Consider a home mortgage loan 
made by a bank where on closing day 
the “wife” accompanies her husband 
to the bank to sign the papers and 
later turns out to be only the girl 
friend. The 
the case of the 
went fraudulently issuing policies, 


bank's lien is 


gone 
Consider insurance 
purportedly to one of his insureds, 
ind subsequently applying to a bank 
where he is well known for the pre 

mium loan, having forged the appli 

cation and note purportedly made 
ut by his insured and assigning the 
proceeds to himself as agent 

\gain, where a borrower is well 

known, how easy it is for a bank to 
him to obtain the signature 
without the bank, 
in fact, knowing whether or not the 


permut 
of an endorser 


signature is genuine \ bank may 


not admit to this practice, but how 
A\lwavs, of 


the borrower ts of established 


ften it does happen 
course, 
and 


reputation integrity, the bank 


never considering the possibility of 


fraud through forgery Further 


more, this clause 


to the 


grants protection 


bank in connection with their 
having witnessed or guaranteed sig 
natures. It is our considered opinion 
that the average bank would do well 
lan amount at 
of their total 


Many banks 


to take Clause 
least 
blanket bond penalty 
in the full amount 


(le) 1 
507 


equal to 


carry this coverage 
of the bond 

lo summarize, banks today should 
give as careful consideration to the 
imounts of their blanket bond as to 
their loans and investments. Not 
only are they their de 
positors thereby, but the capital in 
vestment of their stockholders as 


Form 24 being the broadest 


prot cting 


well 
blanket form available to commercial 
banks and trust companies is to be 
preferred The optional forgery 
(D) and (E), 
be taken, the recommended amounts 
being the full bond penalty in the 
sub 


clauses, should always 


of Clause (D) and a very 


Cast 
stantial amount for Clause (E) 


Sta ar A lent’s Standard Ser 
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The following questions and answers are from an examination given 
the students of the course in Surety conducted by the School of In- 
surance of the Insurance Society of New York. Additional questions 
from this examination will appear in our February issue. 


1. a. Name and describe 
the parties to a surety bond 

b. Name three (3) different 
circumstances under which a surety 


briefly 


bond may be required 


(a) Principal whose 
behalf bond is executed 


party who benefits, and 


party .in 


Obligee 
is pre tected by bond. 

Obligor (surety) that 
guarantees the benefits of the bond. 
(b) 1. Construction contract 
bond required to guarantee perform- 


party 


ance of the contract. 


2. Licensed plumber—bond_re- 


quired as a condition precedent to 


obtaining license 
3. Public official 
in order for public official to qualify 


bond required 


for office 


2. Define briefly the following 


a. Cumulative lability 
, 


b. Third party indemnity 
c. Joint control 


(a) Cumulative liability exists 
where the surety company is liable 
for more than the the 
bond. This occurs when acts In pre 
discovered till 


amount of 


not 
later and when finally 


vious years are 


found out, 
when put together may exceed the 
bond limit. Example: A $10,000 
Bond written for years. If a 
$5,000 loss ogcurred in each 
ot discovered until the fifth 


five 
year, 
but was 
year, the total cumulative liability 
would be $25,000 Lor $15,000 over 
the amount of the bond) 

(b) Third party indemnity exists 
when an outside party agrees to in 
demnify the surety company for a 
loss that the principal cannot meet 

(c) Joint control is a safeguard 
whereby the surety company 
proves of all payments made by a 


ap- 
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principal. For example, on any 
check written by the principal, the 
surety must countersign ; 


also to get into a safe deposit box 


company 


of the principal's, a representative 
of the surety company must be pres 
ent. 


3. a. Name three (3) hazardous 
license and permit bonds. 

b. What ts 
party bond? 

c. What is meant by a 


ture bond? 


} 


meant by a third 


forfei- 


Detective license. 2. Auc 
Employment 


(a) 
tioneer’s license. 3 
agency 

(b) Third party bonds are those 

bonds covering liability for claims 
brought against the principal by a 
third party (or anyone other than 
the obligee ) 
\ forfeiture bond is one on 
which, in the event of a loss, the total 
penalty is paid. Alien and bail bonds 
are examples 


4. a. Name _ three 
plaintiffs court bonds (voluntary or 
optional group 


b. Describe 


(c) 


(3) kinds of 


in detail one of the 


honds and qive an example of tts 


use 


(a) l. 


3. Injunction. 


Replevin. 2. Attachment. 
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(b) An attachment bond is re 
quired when the plaintiff claims own 
ership to something in the hands of 
another party (the defendant) and 
for one reason or another feels that 
he should have this 
property. The attachment bond is 
required by the court and guarantees 
that in the event the plaintiff loses 
this suit, he will return the property 
to the defendant and pay any dam 
ages that might be awarded to the 
defendant due to the plaintiff seizing 
the property 

He must also pay court fees, etc 
An example of its 


pe yssession of 


use might be 
where a divorce case is pending and 
the wife feels that the husband may 
skip town to avoid paying her a 
settlement. Consequently 
that the court attach his bank 
account so that in the event she was 


she may 


ask 


awarded a sum of money, it would 
be availabk 


2) main 


bonds and list 
rani f each 

A de cased’s will farl d fo 

in executor, so the court 

pointed a fiduciary 

the fiduciary's 


his duty 


to administer 


rhe two main classes of fi 
‘short term” and 
Short term bonds con 


luciary bonds are 


4] 
I 


ong term.” 
sist of administrators bonds and ex 
ecutors bonds. Long term bonds are 
those like guardian bonds and com 
mittee 

(b) The fiduciary’s title is “Ad 
ministrator C.T.A.” (Administrator 
with will annexed). 


bonds. 


His duties are 
to gather the assets of the estate, pay 
the lawful debts and distribute the 
balance in acordance with the terms 
of the will 














NEW: PUBLICA 


Louisiana Workmen's Compensation 
Law—A<A new edition of the pamphlet 
covering this law which has been re- 
vised in language and re-arranged 
sectionally to conform to the new 
Code of Laws adopted in 1950 

The revised edition 
digest and complete text of the work 


contains a 


men's compensation law and_ perti- 
nent supplementary laws, including 
amendments enacted during the 1950 
\lso included is 
a cross-reference table of 
numbers of both the old law and the 


legislative session 


section 


new code and additional annotations 
of cases decided since the previous 
edition was published 

$1 per copy; obtainabl 
tor, Lax 
of Casualty and Surety Companies 
60 John Street York 38, N. ¥ 


from Edi 


/ 


Publications, Association 
\ - 
Yeu 


Standard Procedures for First Aid 
Workers in Industry—an authorita 
tive guide book of emergency first 
aid treatment for use in plants, fac 
tories and on construction work 
This, an improved and_ revised 
edition of an earlier booklet, has 
been prepared with a view to rapid 
reference in time of emergency and 
contains a complete listing of proced 
ures to be followed for all ordinary 
types of injuries encountered in pra 
tically all industries. Included are 
diagrams and plans for installing 
model first-aid facilities in industrial 
establishments of all sizes. Complete 


suggestions are given on first-aid 


cabinets and first-aid rooms, together 
with suggested medical supplies 

26 Np Pri pare d Ay thre 1 vane ricau 
Mutual Liability 
pany, 142 Berkel 
Mass 


Insurance 
Street. Bost 


The Economic Theory of Risk and In- 
surance by Allan H. Willett, Ph.D. 

This is a republication of a treatise 
initially published in 1901 by The 
Press as one of 


its studies in history, economics and 


Columbia University 
Ihe original treatise has 


public law 


60 





a yee. 
a 


been virtually unobtainable for many 
years although its discussion of the 
basic principles of insurance has been 
universally recognized by insurance 
educators and authors. It has been 
considered by a classic in its 
field. 


>? 
132 pp 


many 


Published 
by the University of Pennsylvania 
Press, 3436 Walnut Street, Phila 
delphia 4, Pa. 


we Ss 
, 2.2) per copy. 


Casualty and Surety Rate Regula- 
tory Laws—Il’amphlets covering the 
revised casualty and surety rate reg- 
ulatory laws of California and Texas 
and a supplement to the last edition 
of the Wisconsin pamphlet have re 

The Cali 


law Ss were 


cently 


be en publishe d 
Wisconsin 


forma and 





W. Harold Leonhart 
wants you to know: 





If you want a reinsurance 
connection which is sin- 
interested in 


needs 


cerely your 


and 


which is able by experience 


problems and 
and staff to render you the 
require, drop 
We've been 
than 
twenty years and would like 


service you 
me a note 
doing it for more 


to tell you about it.’ 








Loonhart 


AND COMPANY 


rac. 
SOUTH AND WATER STREETS 
BALTIMORE 2, MARYLAND PhoneL.D. 109 





TIONS 


amended this year, while the Texas 
law was revised as a part of the new 
insurance code of that state. 

The pamphlets are part of the sup- 
plementary service for the loose-leaf 
book “Casualty and Surety Rate 
Regulatory Laws” which includes 54 
pamphlets containing digests of the 
laws and the complete text revised 
through 1951. 

Complete book $10 } 
dividual state pamphlets 35 cents per 
copy. Availabl Editor, Law 
Publications, Association of Casualty 
Surety Companies, 60 John 
New York 38, N. Y 


copies of in- 
e from 


and 
Street, 


Our National Health Problem——A 
study of the latest available data by 
states on population, medical facili 
ties, sources of individual protection 
and other statistics which are perti 
nent to the consideration of the 
health problem 

The that 
deaths have reached a new low, ma 


study reveals infant 
ternal mortality has been halved and 
record death been 
registered for pneumonia and tuber 
The disparities which pre 


low rates have 
culosis 
viously existed between the different 
states have been greatly reduced. In 
1950 about half of the population 
had some form of insurance cover 
ing some part of medical expense 
According to Gerhard Hirschfield, 
director of the Research Council fot 
Economic Security, “Our national 
health problem is a constellation of 
problems, including recreational and 
educational facilities, the aging pop 
ulation, sub-standard and crowded 
housing, low incomes and inflation 
Our present problem results from 
dealing with these problem 


arate entities rather than as integral 


as sep 


parts of a whole.” 


Publi 


- > 


cation No. 87/—-28 pp 

lable upon request with 
Research Coun 
Security, 111 West 
Chicago 4, Illi- 


Single 
>from the 


r Economi 


kson Boulevard 
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Automobile Collision Insurance—A 

Texas Court Holds That the Insured 

May Defeat the Insurer's Right of 
Subrogation 


Gulf Insurance Co. vs. White (1951 
Texas) 242 S.W. 2d 663. 


An automobile owner whose car 
was covered by a $50 deductible col 
lision policy sustained considerable 
damage to his car in a collision wits. 
a truck. Two days after the collision 
he accepted a check from the truck 
owner in the sum of $50 after hav 
ing previously told the truck owner 
that his car was covered by a $50 
deductible policy. (On its the 
check recited: “This check is in full 
settlement of account as shown here- 
with 
constitutes acceptance in full.” Un 
derneath the foregoing recital the 
appeared The 
check was endorsed and cashed by 
the insured. 

Subsequently the insurer paid the 
insured the sum of $309.91 for the 
damage which had been sustained 
to his car. The collision policy con- 
tained the pro- 
vision but the insurer also obtained 
from the insured an 
all of his claims for damages “less 
the sum of $50 deductible.” The 
insurer thereupon instituted suit 
against the truck owner to collect 
upon its subrogation claim and as- 
In holding that the in 

not the 


face 


Acceptance by endorsement 


word “damage” 


usual subrogation 


assignment of 


signment 


surer could recover court 
said : 

“The check was accepted by the in- 
sured, endorsed by him, before the 
had paid the 


There is no 


insurance company 
the insured. 
pleading or evidence that the check 
White, accepted by 
Sims, in fraud of the insurance com- 
lf the 


loss to 
was given by 
pany’s right of subrogation 
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acceptance of the check by Sims has 
the effect of ‘full settlement,’ as 
would defeat a cause of action by 
Sims for further damages to his au 
tomobile, in absence of fraud, or col- 
lusion between White and Sims 
against the insurance company, the 
insured had effectively 
right of action that he might have 
had against the company for further 
Only where the insured 
has a claim, or cause of action against 


waived all 


damages 


the wrongdoer, may the insurer ac- 
quire right of subrogation. The in- 
surer’s action ‘in event of payment’ 
the insured under the 
terms of the policy.” 


is against 


Automobile Liability —Insurance— 

Settlement By an Insurer with the 

Adverse Party Does Not Deprive the 

Insured of Right to Maintain Action 
in His Own Behalf 


DeCarlucci vs. Brasley | 1951 N J.) 
83 A. 2d 823. 


The 


against 


plaintiff instituted 
the defendant 
arising out of an automobile colli 


suit 
for damages 


The defendant filed an answer 
also a counterclaim in 
he sought to recover from the plain 


sion. 
and which 
tiff the damages sustained by him in 
the collision. The plaintiff was rep 
his own attorney in the 


his 


ages but was represented by an attor 


resented by 


prosecution of claim for dam 
ney employed by the insurer in the 


defense of the counterclaim 





HENRY DIMLING 


24-hour service—companies 
only 
CASUALTY — ALL AUTO- 
MOBILE — CARGO — IN- 
LAND MARINE — TRAILER 


HOMES 
416 West 8th Street 
Les Angeles |4, Cal 
VAndike 1068—Day or Night 








While the action was pending and 
without the knowledge and consent 
of the plaintiff or his personal at 
torney, the insurer paid the de- 
fendant the sum of $150 in settle 
ment of his counterclaim and took a 
release from the defendant 
to the plaintiff 
fendant 


running 
Thereafter the de 
filed a motion by which it 
was sought to have the plaintiff's 
action against him dismissed because 
of the settlement had been 
consummated. It was held that the 
action of the insurer in effecting a 
settlement of the defendant's coun 
terclaim did not bar the plaintiff 
from prosecuting his action for dam 


which 


ages 
The policy of insurance contained 
the standard clause giving to the in 
surer the right to 
whether or not a 


sole determine 


suit covered by 
the polic V should be tried or settled 
It was held, however, that the exer 
cise of his right by the insurer could 
not deprive the insured of his right 
to maintain a suit in his own behalf 
where the acts of the insurer in set 
tling with the adverse party 


without the 


were 
“knowledge, consent, 
participation, approval or coopera 


tion” of the insured 


Fire Insurance—A Fire Policy Upon a 
Building Covers the Building As an 
Entity and Not Its Component Parts 


Vix vs. Royal 


‘ k:xchauge Insurance 


Co. (1951 La.) 54 So. 2d 355 

The plaintiff was the owner of a 
building that was demolished by a 
tornado. He salvaged much of the 
that had 
stroyed building 
this 
in rebuilding the structure 


lumber been in the «de 
It was his inten 
lumber 


While 


tion to use reclaimed 


the salvaged lumber was stored on 


ntinued on the next paae 


61 














the premises where the building had 
formerly stood it was destroyed by 
fire. The plaintiff instituted suit 
upon two fire policies which he had 
carried on the building to recover 
the value of the burned lumber. It 
was held that he could not recover. 

It is that when 
a building is insured against loss by 
entity 
com- 


well established 


fire it is the building as an 
which is insured and not its 
ponent parts. Thus, 


is so far demolished by 


if the building 
a peril not 
covered by the policy as to become a 
mere mass or congeries of materials, 
character and identity as 
and the policy affords no 
against the 
fire of the 
that had composed the building 


it loses its 
a building, 
subsequent 
materials 


pre tection 
destruction by 


COMPENSATION 
DEVELOPMENTS 


HARGING that the 


Workmen’s Compensation Board 


»tate 


favors employees in deciding ques 
tions of fact, the Associated Indus 
tries of New York State, an employ- 
ers’ group, has announced plans to 
sponsor legislation to set up a six 
man court of review. At present 
decisions of the board may be ap- 
pealed to the Appellate Division of 
the Supreme Court but the board’s 
rulings on questions of fact are final 
Under the proposed legislation these 
rulings would be subject to review 
Members of the court 
for 

and 


by the court 


would be fourteen 
by the 


$25,000 a vear 


appointed 


ars governo! would 


TEeCcelve 


The New Jersey State Supreme 
Court recently ruled the rate of pay- 
ment for partial permanent disability 
under a new law, effective January 
1, 1951, should be $30 and not $25 
per week, It is anticipated that sev- 
eral dollars in back work- 
men’s compensation claims will be 


million 


filed against the insurance carriers 
licensed in New Jersey as a result 
of this ruling 

Ihe Compensation Insurance Rat- 
the De 
the pro 


Board announced that 
16, effective date of 
posed new rates in New York has 
been postponed until January 15, 
1952. In Massachusetts, the general 


Ing 


cembet 


revision of workmen’s compensation 
insurance rates, which was requested 
to be 


be approved until the insurance de 


effective December 1, cannot 


partment completes its study of the 
filing and approval therefore was de- 
layed. The Massachusetts Compen 
sation Rating and Inspection Bureau 
for an over-all increase of 
Rates for 319 classifications 
262 


asked 
8.8% 
increased, those for 
and 

remain 


would be 
classifications decreased rates 
for 39 classifications would 


unchanged 


INSTALLMENT HEARING 
POSTPONED 


Insurance De- 
install- 


HE Michigan 
partment’s hearing on 
plans, tentatively 
10, 


pending 


ment payment 
scheduled for 


postpone d indefinitely 


was 
the 
completion of a study by the depart 


f the 


December 


ment operation of such plans 








We are pleased 


JOHN J. 





will be admitted as a Pariner 
of this firm as of January 2, 1952 


C. J. DEVINE & CO. 


48 Wall Street, New York 5, N. Y. 


to announce that 


COMAN 

















N.A.I.C. MID-YEAR 
MEETING 


HE mid-year meeting of the 

National Association of Insur- 
ance Commissioners, held in New 
York, considered a variety of sub- 
jects including the revision of rates 
on excess limits on automobile lia- 
the treatment in 
statements of sliding 


bility insurance, 


annual 
commissions on reinsurance, the re- 


D4 ale 


porting of treaty excess ot loss re 
insurance as a the 
possibility of revising the statutory 


separate class, 
minimum 
risks 
omies in writing small 


hire 
multiple 


policy, premiums, 
and 


workmen’s 


location econ- 
compensation policies. 

There was virtual complete agree- 
that limits rates are 
inadequate and that unless upward 


ment excess 
revisions are made small direct car- 
riers may be in financial difficulties. 
However, revisions must be made 
through rate filings 

The N.A.I.C. and the industry 
differed as to the credit for 
commis- 


have 


sliding scale reinsurance 
companies. 
favor of 
this 


\ssociation agreed to 


allowed ceding 
The N.A.I.C. declared in 
continuing their 
subject. The 
accept in principle North America’s 
(John Diemand, Jr.) plan for sep 


sions 


position on 


irate reporting of excess of loss 
reinsurance experience including ex- 
penses. The plan was referred to the 
blanks committee for study and sug- 
gestions 

The fire policy has been under 
study both in this country and in 
Canada inasmuch as complications 
have arisen when it is made the basis 
of a multiple line policy. The com 
lissioners felt that careful study is 
changes can 


necessary before any 


be made and the problem was as 
and marine com- 
indicated that 
the expense of writing small 


signe d to the 


fire 
mittee. Studies have 
work- 
men’s compensation policies makes 
the premium inadequate on those 
licies and a sub-committee of the 
the 
problem since the annual meeting in 
The National 
Compensation Insurance 
been conducting studies and antici- 


po 
issociation has been considering 
Council 


June on 


has also 
pates that they cannot be concluded 
for about two years. However, at 
least a partial report by the Council 
is expected before the next meeting. 
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BOOK 


P79—How You Can Read Better 
—Faster 


Practically every insurance man is daily 
faced with a formidable pile of written 
material which he knows contains informa- 
tion valuable to him but which he is hard 
pressed to find the time to read. This 
booklet describes a method by which anyone 
who can read can be taught to read better 
and faster with resultant gains in knowledge 
and pleasure. It demonstrates that slow 
reading and lack of comprehension retard 
progress and are as wasteful as typing with 
two fingers. 


P-80—Your New Social Security: 


Two companion booklets are now available, 
one giving complete information on Federal 
old-age and survivors insurance and the 
other telling specifically how this insurance 
applies to the man who works for hirmself. 
Eligibility, benefits and provision for time 
spent in military service are only three of 
the many subjects covered in these booklets. 


P-81—Paper Sample Books: 


These are two books, one of which shows 
samples of a new patented paper with re- 
markable erasing qualities and the other 
samples of onion skin paper. Typewritten 
copy on the first can be erased with any 
regular pencil eraser without leaving a 
smudge or telltale messy marks. The onion 
skin paper is made entirely from selected 
cotton fibre and offers permanency, strength, 
beauty of color and richness of finish. 


P-82—The Insuring of Goods in 
Transit: 


Here are fifty questions and their answers 
which provide a quick run-down on what an 
agent should know about the protection and 
insuring of goods in transit. Such points 
are considered as how truck cargoes are 
insured and what the prospects are for such 
business, how high the limits of coverage 
should be and what the various types of 
floaters are. 





To Best's Insurance News 
75 Fulton St., New York 38, N. Y. 


The above material is available with- 


out charge or obligation. Simply check 


publication(s) desired. 


P79 c Pel 
Pao [) P82 
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TAX CHART 


NEW and revised edition of the 

Delbridge Social Security and 
Withholding Tax Chart has been 
published providing the deductions 
called for by the new Revenue Act 
of 1951. 


Important Improvement 


An important improvement in the 
new chart is that both withholding 
tax and social security deductions 
are shown on the same line for each 
wage bracket so that both deductions 
may be recorded at once. This saves 
time and reduces the possibility of 
error. The chart is published in four 
editions, for weekly, biweekly, semi- 
monthly and monthly payrolls. All 
editions include a set of tables treat- 
ing daily and miscellaneous period 
deductions. The chart sells for $3.50. 


ae > 


PLASTIC CHART MAKING 


SIMPLE, time-saving method 
produces statistical and organ- 
izational charts and office plans with 
printed tapes, tabs and templates 
which adhere to a strong, Vinylite 
plastic rigid sheet. This Vinylite 
plastic has dimensional stability, is 
non-flammable, resists moisture and 
most chemicals. Grid lines, printed 
on the board in a non-photographic 
blue, guide the chart-maker in laying 
down adhesive-backed tapes bearing 
printed months, figures, lines and 
bars of various widths, patterns and 
forms. Reproduced by photostat or 
photo-offset, the chart can 
rected, brought up-to-date, or the 
tapes completely removed. 
Organizational charts pro- 
duced in the same way, using, in ad- 
different sizes of 


1 
i 
1 
| 


be cor- 


are 
dition, several 
printed rectangular tabs in 
which data may be typewritten. For 


box 


office plans, templates representing 
office furniture and equipment and 
the working space required for each 
piece, scaled 44-inch to the foot, are 
first laid out in the desired arrange- 
ment. Then the templates are 
stripped of their adhesive-protecting 
backing and secured to the board. 
Partitions and windows are made of 
tape. Available in kits for the vari- 
ous applications, or separately, the 
materials include mounting boards 
22 by 32 inches or 12 by 18 inches, 
protective envelopes made of tough, 
clear Vinylite plastic sheeting for 
either size board, tape knives, imple- 
ments to help in removal of backing 
from tabs and templates, and in re- 
moval of tape, etc., from boards 


EXPENSE RECORD BOOKS 


HE Melton Publishing Com- 

pany has introduced two new 
simplified income tax record and 
travel expense books, with detachable 
summary pages. The books can be 
personalized with imprinting on the 
front cover for advertising purposes. 
They have been approved by income 
tax specialists and certified public 
accountants are designed for busy 
executives, sales managers and inde- 
pendent travelers and provide a com- 
plete “break-down” of each expense 
item. Space is provided to record 
names of customers, etc. 
This eliminates the necessity of re- 
ferring to receipts when making in- 
come tax returns. They can be pur- 
chased in yearly unit packages of 
twelve monthly books or 52 weekly 
books. Included with each unit is a 
durable transparent plastic cover and 
an attractive carton in which to store 
completed books by the year. Each 
book has detachable summary pages 
to report expenses to an employer 
for any desired period. When at- 
tached to income tax returns, they 
imply that a daily record of all travel 
expense is on file to substantiate 
claims for deductions. Collectors of 
internal revenue will realize that a 
system equivalent to a daily journal 
and general ledger has been used. 
Size of book is 3 x 5 inches with two 
pages provided for daily use. The 
monthly book has seven detachable 


guests, 


summary pages, making it adaptable 
for weekly use, leaving three pages 
for income tax records. 
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[ 1BM | Elestiie [yping “Time 


Typing is easy, fast, and “letter perfect”? when your 
stenographic staff uses IBMs. 


With IBM Electric Typewriters, they’ll turn out 
consistently beautiful work . . . almost without effort. 
They’ll finish their regular typing more quickly . . . 
have time for other important work. 


Isn’t it time your office, too, had IBM Electrics? 


IBM, Dept. BF 
590 Madison Ave., New York 22, N. Y. 


Please send illustrated folders on 
IBM Electric Typewriters 


INTERNATIONAL BUSINESS MACHINES 








g¢@ of Recordak 
microfilming 





TYPICAL EXAMPLES OF THE WAY RECORDAK MICROFILMING ELIMINATES 


Department stores, specialty shops, oil Banks reduce bookkeeping costs by Railroads are microfilming waybills at 
companies, and others with retail billing posting to statements only... and = junction points—instead of copying them 
operations, microfilm sales cheeks and make then microfilming them at the month's by hand. As a result, a vard clerk can now 
them part of the bill. Thus, billers only post end. This eliminates ledger posting, do an “hour's work” in less than a minute's 
the totals—need not deseribe each purchase. a 100°, duplication, and gives the time... and freights are no longer delaved 
This cuts billing machine requirements as bank a photographically accurate and by paper work—can depart as soon as 
much as 750. complete record for future reference. “transfer” shipments are aboard. 





Just about everyone knows that 

Recordak microfilming enables you 

to put thousands of documents on a 

roll of film no larger than your palm 

A) —thereby saving tremendous amounts of 
filing space, speeding reference, and 


increasing protection. 


But these advantages—while great—are in most 
cases only an extra dividend—the end result of a 
system short cut wherein fast, economical Recordak 
microfilming replaced slow, expensive manual 


copy ing. 


This isn’t news to the thousands of concerns—in 65 
different types of business—who are now using 
Recordak microfilming every day. But it may be 


to you. 


If so, 


billing routines ... and all others where information 


take a good look at your accounting and 


is transcribed day after day—by hand or machine. 
Note the requirements in time . . . equipment... and 


personnel. 


COSTLY MANUAL ROUTINES 


Chain Store accounting simplified. No longer 
individual stores submit lengthy 
reports of daily transactions. Instead, they 


Libraries are now must the 
graphically —saving as much as two cents 


per book handled. A clerk simply places the 


and a date- 


“charging” books photo- 


book ecard. the borrower's card, 
due ecard in a Recordak Junior Microfilmer 
. and pushes a button. No more rubbers 


review ed im a 


stamping ... no more writing. auditors” 


microfilm sales slips, credit cards, ete 

send films to the home office where they're 
Recordak 
efficiency is increased , 
work at home. 


Then look into Recordak microfilming—the way it 
copies documents with photographic accuracy and 
completeness . . . instantaneously — for a fraction of 
a cent apiece; the way it has greatly reduced costs in 
numerous operations which were considered “most 
economical” before Recordak microfilming entered 


the picture. 


Write for a free copy of “50 Billion Records Can’t 
Be Wrong.” 


Recordak’s possibilities: also details on the complete 


It will give you a broader picture of 
line of Recordak Microfilmers designed for varying 


requirements—and now offered on an 


attractive purchase or rental basis. 50; 
=SREC ORDEK 


(Subsidiary of East Kodak Comp 


Recordak Corporation (Subsidiary of 
Eastman Kodak ae )., 444 
Madison Ave., New York 22, N. Y. 





originator of modern eiiliilinn 
and its application to insurance routines 


In like manner 
Recordak 
microfilming works 
and saves for 65 
different types of 
business, thousands 
of concerns. 
And the chances are 
it can do the same 
for you! 


Reader. ‘Thus, 
. and “travelling 





is a trade-mark 


* Recordak”™ 














ELECTRIC STAPLER 


HIS new automatic stapler instan- 

taneously staples papers as they are in- 
serted. There is no fixed timing or oper- 
ating cycle so that the work may be fed 
as quickly as desired. The stapling posi- 
tion on the work is quickly adjusted by 
turning a knob. The stapling point is al- 
ways visible while the machine may be 
reloaded with strips of standard type 
staples from the front without removing 
a single part. A product of The Staplex 
Company, the machine is portable since 
it weighs only twelve and one-half pounds 
and may be plugged into any 
outlet. 


electric 


SIGHT-LIGHT 


CALLED the “Sight-Light,” this swivel 
arm desk lamp turns a complete 360 
degrees to provide maximum light wher- 
ever needed. The arm, which turns on the 
swivel ball, extends fifteen inches from a 
thin weighted base which is designed to 
cause a minimum of obstruction on the 
desk. Designed especially for desk work 
by the M. G. Wheeler Company, it is 
available in several attractive finishes. 


SPACE-FINDER CARBONS 


N ADDITION to being curl-proof, 

slip-proof and smudge-proof, this new 
carbon paper features what the manufac- 
turer, the Kores Carbon Paper and Rib- 
bons Manufacturing Corporation, calls a 
“magic scale indicator.” The paper is 
stapled to a pad so that when an indi- 
vidual sheet is pulled out indentations 
appear on the extension edge to indicate 
the start and end of a letter. A scale on 
the pad is designed to help the secretary 
distribute her writing matter more scien- 
tifically and achieve better balance. 








FLEXOWRITER 


HE Flexowriter automatically records 

information as it is being typed by 
perforating a paper tape which can then 
be used to automatically reproduce the 
information as many times as is desired. 
Where correspondence includes any sub- 
stantial amount of common subject mat- 
ter, this may be typed automatically 
while a stop mechanism permits person- 
alization by individually typed names, 
addresses and other individual matter. 
These names and addresses may be coded 
on the tape and then used to address the 
envelopes. Typing errors are easy to cor- 
rect on the punched tape. The tape may 
also be used to produce one or more 
perfect stencils or duplicating masters. 
An automatic ribbon color shift is pro- 
vided which allows selected portions of 
automatically typed material to be printed 
in the second color of the ribbon. 


THE OZAMATIC 


SING the principle of translucency, 

this new facsimile reproducing ma- 
chine claims a speed of up to 1,000 
copies an hour. It will reproduce any 
material typed, written or stamped on 
translucent stock up to sixteen inches in 
width. The Ozalid division of General 
Aniline and Film Corporation, the manu- 
facturer, estimates the cost of a letter- 
sized copy at one and one-half cents 
including operating costs and machine 
depreciation. The desk top model illus- 
trated, compact, inexpensive and of high- 
capacity, has many applications in ac- 
counting, purchasing, policy handling and 
allied fields. Among other uses, it is 
currently being used to copy tables of 
value, policies, daily reports, agency ex- 
perience records and annual statements. 
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OFFICE EFFICIENCY _ 


PLASTIC BINDING 


EAR by year, as the insurance 

industry spreads its efforts, 

widens its services, and in- 
creases its volume of business the 
quantity of bound (typed or printed) 
material provides an administration 
and office management problem of 
increasing importance. Such bound 
material as is utilized in the insur- 
ance field for the most part is de- 
signed to (a) convey information 
(b) establish or set a procedure, 
development or plan, or promote a 
project; and requirements today in- 
clude such types of bound material 
as: actuarial tables, accident and 
fire rate books in the home office, 
reports on various industries and 
even for specific firms for presenta- 
tions in the case of industrial and 
other loans much of which is of a 
confidential nature calling for special 
attention in preparation and in bind- 
ing. 

Other bound material in the in- 
surance field ties in with office 
systems, consists of vouchers, pay 
records. Where the insurance office 
has its own printing shop, the prod- 
uct of which is distributed largely 
to regional branches and local offices 
and agencies, spectal binding tech- 
niques apply. There are also the 
company financial reports which are 
often widely distributed. 

In addition, the bound material 
requirements of the insurance in- 
dustry includes booklets, instruction 
manuals for salesmen, duplicated 
pages, presentations, reports, photo- 
graphic material, scrapbooks, and 
so on. 

Nearly every business executive 
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now recognizes the importance of 
presenting such material as attrac- 
tively and impressively and as easily 
handled as possible, and important 
advances have been made in im- 
proving methods of printing, typing, 
illustrating and especially in bind- 
ing to that end. To make the re- 
port or survey inviting to the reader 
it must attract. 

More and more it has been real- 
ized that inasmuch as most bound 
material is first judged by its out- 
ward appearance, the method and 
style of binding becomes of very 
great importance. It is also ncessary 
for bound material to be so planned, 
printed or typed and visually aug- 
mented that its purpose of getting 
read, being clearly understood, and 
thoroughly convincing is assured. 

Perhaps in no other respect has 
the appearance of such material been 
improved to as great an extent as 
in the binding. Old style bindings 
were apt to be awkward to handle, 
inconvenient to read and_bother- 
some to use. Especially has the 
coming of plastics and the adapta- 





CAPACITY OF PLASTIC BINDINGS 


Waormum number of sheets 
Genser of ordinary bond (28+) oF 
of nding coated 78+) paper* 





Humber 
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7 48 
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“Thos includes covers when they Ge net exceed the weigh! of he binding stock 


tion of plastics to the improved 
handling and use of bound material 
been revolutionary. Plastic binding 
solves the many problems which 
have arisen in this field. 


A New Method 


For instance a new plastic binding 
method makes it possible to dress 
up the material with a touch of 
color, of which there is available 
standard red, white, blue, green and 
black, maroon, brown, and orange, 
to bring added appeal. It is also 
possible now to use this system for 
reports, booklets or listings of any 
length. Thickness of the material 
is, therefore, not a problem. 

Another feature of the new plastic 
binding system is the fact that the 
user may bind light cover stock, 
may use stiff divider pages, include 
metal foils, acetate leaves, photos, 
graphs, cloth, sheets or 
swatches all together in one bind- 
ing; and it is also possible to make 
routine changes in the bound ma- 
terial as the plastic binding is easily 
reopened without damage to the 
material itself. Additiogal 
may be added to the already bound 
material as desired. 

Covers available locally for the 
plastic binding system make it pos 
sible for the user to note each re- 
cipient’s name to give an air of 
distinction. Perhaps of the greatest 
value, however, is the fact that ma 
terial bound this way, regardless of 
the stiffness of the paper or other 
material, will always lie flat and turn 


sample 


sheets 


Continued on page 82 
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LIFE CASUALTY“ 


NTRALIZATION ¥s. 


ECENTLY a large multiple 

line insurance company closed 

its Pacific Coast departmental 
office and brought the operations 
back into its home office in the East. 
At about the same time another 
large company announced the es- 
tablishment of a Pacific Coast de- 
partmental office. Were they both 
right? And if so, how can their 
seemingly contradictory actions be 
reconciled? And if not, which one 
was right and why ? 


Change Seems Attractive 


There is perhaps no more serious 
operational problem confronting 
management today than that of 
whether or when to decentralize 
home office operations. The pres- 
sures are each direction. 
For most of us our current course, 
no matter what it is, whether cen- 
tralized or decentralized, seems 
fraught with difficulties and a move- 
ment in the opposite direction ap- 
Like 


our- 


strong in 


pears to give promise of relief. 
chronic invalids we convince 
selves that a change will make us 
better. 

doubt that current 


personnel problems have hit the cen- 
tralized 


There is no 


insurance 
cruel force; the 


geniuses, 


home offices of 


companies with 


twin evil turnover and 


shorthandedness, have moved in 


upon us as apparently permanent 


unwelcome guests. Service has been 
offices managers have 


the top brass has sh 


slow, grown 


gray, wn im- 
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patience. Operational failures in 
such large units as exist in cen- 
tralized home offices are far-reaching 
in that they always affect the entire 
organization, and it is natural to 
reason that the risk might well be 
spread and the headache minimized 
if the operations were spread out 
geographically. One outlying loca- 
tion gone sour will not affect the 
entire organization. Fifteen other 
cities could hardly all be having the 
manpower shortages at the 
same time as are presently existing 
in the home office city. Or could 
they? Reports these days seem to 
agree that fifteen other cities can 
all be having the same problems at 
the same time. 

On the other hand the companies 
that have already decentralized are 
not getting their work done either. 
In smaller locations the loss of 
single clerk may completely cripple 
a vital operation, and anyone who 
has suffered from this paralyzing 
knows the longing that 
a large reservoir of cler- 
\t least in a large 
organization there is 
that the wheels will 
altogether. 
there 


same 


condition 
comes for 
ical help. 


tralized 


cen- 
little 
danger stop 
turning 

Then press- 
ing question of With 
inflation upon us, with abnormal loss 
high 


management is 


is the eternally 
economy. 


facing us, 
every pacing the 
floor and is snatching at every pos 


ratios and costs 
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RALIZATION 


that 
Some companies central 
while 
same rea- 


sible straw 
in dollars. 


promises a saving 
ize for reasons of 
others decentralize 


sons. 


econ my 9 
for the 


The competition between central 
ization and decentralization has been 
ebbing and flowing for many years. 
It is something like the competition 
between the offensive and the de 
fensive in with 
the same characteristics. It may be 
recalled that in the history of war- 
fare there has been a frequent shift- 
ing of the ascendency from the of- 
fensive to the defensive, and back 
to the offensive. The development 
of cavalry gave the edge to the 
offensive, but the invention of the 

returned it to the defen 
more modern times the 
gun made offense too ex- 
and resulted in the static 
war of position, but the tank changed 
all that and the defense crumbled be 
for the onslaught of Patton’s col- 
In every case the swing from 
he one to the other was brought 
about by the invention of some de- 
vice or technique 


warfare somewhat 


long bow 
sive. In 
machine 
pensive 


umns 


In insurance organization many of 
lived through first a period 
followed by 
currently an 


us have 
of decentralization, 
tralization, and 


cen 
now 
increasing movement toward decen- 
tralization, though accompanied by 
an occasional back eddy. In this case 
the centralization seems to have been 
largely the result of the development 
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“Gray Audograph has increased my income substantially,” 
says Jack Wardlaw, Raleigh, N. C. 


Mr. Wardlaw, insurance agent and 
broker, life member of the Million 
Dollar Round Table and author of the 
forthcoming *k “Top Secrets of 
Successful Selling—Thought Plus 
Action,” goes on—*A salesman’s most 
valuable asset is his time. There are 
three AUDOGRAPHS in my ofhice. I an 
swer all my mail in a matter of 


minutes; and on selling jaunts in my 


car I simply ride along, plug in my 
AUDOGRAPH and dictate 


portable 
ollow-up let 


thoughts and ideas for 
ters while the facts on a prospect are 
still fresh in my mind. I mail the dises 
to my office where they are transcribed 
and mailed long before my returr 
“My business and consequently my 
income have taken an appreciable 
jump, thanks to Gray AupocraPH.” 


And so. another tribute to versatile 
AL poGRAPH. Executives and salesmen 
evervw here report increases in output 
up to 30% with this marvelous dictat 
ing machine. Find out how AUDOGRAPH 
can save you valuable time... make 
vours a more efficient business. Mail 
the coupon today! 








Dictation is easier — with AuDoGRAPH! 





aU SOCRAP 


AUDOGRAPH sales and service in 180 U.S. cities. See 
Classified Telephone Directory under “Dictating Mac 

Canada: Northern Electric Company. Ltd. Abroad: Westrex 
Corporation (Western Electric Company export aff liate) in 
35 countries. TRADE MARK -AUDOGRAPH™ REG. U. 5. PAT. OFF 
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GUY FERGASON 


KICK THEM UP OR OUT? 


HE boys had gathered at 
their favorite table and were 
waiting for Manny Tele- 
funken. Lloyd Hysteresis had or- 
dered a Manhattan hoping it would 
relax his jangled nerves. Frank 
Nortoidar was laughing (as usual) 
at a cartoon poking fun at suggestion 
systems in general. Bill Anode and 
Brad Rotalusin were bantering about 
the political situation and Bill had 
just started to say that he knew. 
someone who had been associated 
with “him” several years ago and 
that “he” would not run for presi- 
dent even if nominated—‘“his” whole 
point in playing hard to get was to 
prevent... when Manny Tele- 
funken burst in. 
“Wha’ happon, Manny?”’, they 
asked (collectively ). 
“T got stuck with the boss just as 
I was leaving. It appears that I am 
going to get an assistant starting 
next month.” Manny scans the 
menu, orders a calorie packed lunch 
much to the dismay of Lloyd who is 
on a bland diet of restricted caloric 
intake (sensitive colon so he says). 
“Who you getting, Manny: 
asked Brad. 


A Wonderful Recommendation 


‘You know that tall blond chap 
who handles endorsements, Fred 
Citats. He has been around about 
He has been in all the 

1 1 F 


departments—well, almost all o 


five years 


them—which should give him a good 


background. His department mat 
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EDITORS’ NOTE 


In this year's series of articles Mr. 
Fergason has changed his approach 
in treating the problems of manage- 
ment. He has created five fictitious 
characters who will meet once a 
month and have a real bull session 
about the affairs of management and 
industry. Both sides of many per- 
sonnel and production problems will 
be explored by this group. It is 
hoped that the‘reader will become 
acquainted with these imaginary per- 
sons and will enter into the many 
arguments which they will have during 
the next twelve months. These char- 
acters have no actual identity, either 
living or dead, and should they call 
someone to mind, it will be by pure 
coincidence, or personal imagination. 
Let us introduce you to our five 
friends: 


Bill Anode, a person of positive opin- 
ion and fixed viewpoints. 

Bradfield (Brad) Rotalusin, a hard 
boiled, hard to convince person, 
but very fair in his judgment of 
others. 

Lloyd Hysteresis, a frustrated person 
having many mental conflicts and 
frictions. 

Maynard (Manny) Telefunken, a little 
inclined toward verboseness and 
loud talking, but intelligent and 
clever. 

Frank Nortoidar, just a little vacuum 
brained, but none-the-less intuitively 
accurate in his appraisals of situa- 
tions. 


Would the reader care to guess 
where Mr. Fergason got these rather 
unusual names for his characters? 
See if you can figure it out. The 
editors deny any responsibility for 
what these characters say each month, 
but we are assured that they are nice 
persons, conventional in conduct, but 
inquisitive of mind. 


ager gave him a wonderful recom- 
mendation. That’s what worries me. 
Why would such a good guy be 
I think there is 
something wrong’—Manny gazed 
around at the group with an expres- 
sion that challenged any of them to 
deny his suspicion. 

Frank looked up rather innocently 
and said that “Maybe they want to 
get rid of him,” then he went back 
to his mashed potatoes—the gravy 
had just broken through one side of 
the potato dam and had flooded the 
roast beef and had diluted the 
catsup. Brad thought for a moment 
and said, “You think, Frank, that 
this guy, Citats, is a trouble maker 
and they don't know what to do with 


given up so easily? 


him so they promote him in order to 
solve their dilemma ?” 

“Who do you mean by ‘they’?,” 
Manny asked 

“Top-management, of course,” 
volunteered Frank, “Naturally, 
Brad means top-management, who 
else 2?” 

“Let's get this question straight 
for discussion,” insisted Brad. “I 
didn't mean top-management when 
I referred to ‘they’—I meant anyone 
1 everyone who uses the technique 
of recommendation and promotion 
to solve the problem of the nuisance 
emplovee. Before we tie into this, 
let’s also clarify the question of what 
constitutes a nuisance.” 

“T can answer your last statement, 
Brad. To me an emplovee becomes 
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You can cot agency clerical costs 
with BETTER FILING! 


A few of the practical topics 
this 40-page booklet discusses 


© How to cut out waste motion 
How to multiply your floor space 
Follow-up systems that work 
Filing to find with speed and accuracy 
When to cross-reference 
When fo file by location 
When to file by subject 
What about file expansion? 
Who should make decisions about filing? 


Yes, you can save real money by having just the right filing method 
for every type of record you keep. For the major part of filing 


cost is clerical time — and the methods detailed in this book can cut 





clerical time appreciably —in your agency. 

In short, here ready and waiting for you is the concentrated experi- Send 
ence in filing of Remington Rand . . . for 58 years the world’s leader . 
in filing systems and equipment. You can’t afford to be without for hilt 


your copy. Use the handy coupon—now F R ' ' 


Booklet 
Remington. Fland. | 
THE FIRST NAME IN BUSINESS SYSTEMS Today 


Management Controls Library, Room 1606, 315 Fourth Avenue, New York 10 








Yes, I'd like to have 1 COpy of your book on filing, LBV 396 
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Around the Office 


a nuisance when he is everlastingly 
asking questions do we do 
this ?—why do we do that ?—Why ? 
Why? Why? I don’t have time to 
foolish too 
\ll the employees have to do 
instructions and let me 


why 


inswer questions, I’m 
us) 
is to follow 
worry about the whys and where 
fores of our department,” thus spake 
Lk with 1 
conviction 

*Llovd, 


trom time 


vd Hysteresis feeling and 


why are you so disturbed 
to time—why do you feel 
No, don’t answer 
“T already know 
have talked 
You are in 
the dumps because top-management 


so discouraged ? 
that,” said Brad, 
the answer because we 


about it often enough 


doesn’t pay enough attention to you. 
They don’t explain things to you. 
They ask, you execute and that’s 
that. You feel left out of things. Do 
you know how your employees feel 
when you won't explain anything 
or give them any attention and very 
little guidance ?” 

“But Brad, it is different with me, 
I am a member of the management 


team—I help make decisions and | 
have to know,” replied Lloyd. 
“Brad has a good point,” injected 
Bill. “Each of us needs leadership, 
guidance, inspiration, or call it what 
you want. We just can’t follow or- 
ders blindly, without knowing why. 
We all must feel that we belong 
we must have the opportunity to 
participate 
why we do things are necessary as 
1 precedent to improvement and 
they certainly are attendant with in 
terest. I grant that if all 
employees were balls of fire, striv- 


Questions concerning 


you our! 
ing to improve, constantly needling 
with questions, 
probably couldn’t take it. Fortu- 
nately or unfortunately, our biggest 
problem is not how to control or 
suppress interest, but how to create 
it.” With that, Bill, looking pleased 
with himself, went back to his 
gastronomical pursuits. 

Brad looked at Manny and said, 
“What’s the matter with him. This 
is the first discussion that I ever 
heard in his presence that he didn’t 
solve with a few pointed thrusts and 
quotations.” 


management we 





.. before you file! 


Here is a new line of housing for 
punched tabulating cards, rang- 


ing .. 


from 


=—LIPMAN’S 


INCORPORATED 
Office equipment and supply dealers to 
for over thirty years. 
Beekman 3-4620 


57 Fulton Street 


the insurance field 


New York 38, N. Y. 


Bill reached into his pocket and 
pulled out a page torn from a maga- 
zine. He studied it for a few 
onds and with a serious air of in 
jured feelings, he stared back at 
Brad, started to say 
retort, but instead handed Brad the 
paper. “Will you read this Brad. | 
think that it will clear up our dis 
get back to our 


There 


sec- 


say something in 


cussion and we can 


offices on time.” was a rather 
long period of perplexed silence 

himself—* Bill 
no oration—no 


each was g 


Saying to 
must be sick today 
Bill’s change in 


turned 


positive solution.” 
pace had its effect 
their attention to Brad with renewed 
interest in the paper. 


They 


Misplaced Employees 


Brad looked at the printed page 
and read—*‘Personnel 
has broadened its attitude so much 
during the past twenty-five years 
that there is a misinterpretation of 
the efforts made by personnel direc 
tors to solve misplaced employees 
Whenever a new technique of man 
there are 
many who abuse and misapply it 
Take misfit employees for example 


management 


agement is developed, 


They are not always removed; they 
are often quietly shifted to another 
post and the problem is 
solved, or is it? This practice has 
Ask 
not and receive not,’ or ‘The squeaky 
wheel gets the oil,’ and so forth. It 
that there 
mishits 


‘presto,’ 


given birth to such sayings as 


can be said are several 


types of and each requires 
different action 

misfit that 
sults from lack This 


is relatively easy to solve—tr: 


“One 


the 


of ability 


type 1s 


improved efficiency, at 
productive results ; 
acceptable mit 


ymun 


move the emplovee 


and reward mediocre 


Medio« rity soon be comes 


tne 
ird of performance by which all 
plovees are gauged 


firms that think they 


There ire man\ 
are unable t 
pay higher salaries because they 
the performance 
there 


adjust 


have degraded 
standard. Put 
are firms that have failed to 
the performance standards and have 


another way, 


1 


failed to simplify procedures as sal 
ary increased. Two three 
hundred dollar per month clerks 
may be better than three two hun- 


rates 
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dred and fifty dollar month 
clerks. 

“Another type of 
one who is habitually 
Some call it frustration, while others 
call it personal cussedness. This type 
of employee is never satisfied—he is 
constantly criticizing management, 
the rules and regulations, the pay 
scale, the policies, the free-enter- 
prise system and the whole pattern 
of industry. If left alone, this type 
can do irreparable damage to morale 


per 


misfit is the 


discontented. 


because constant griping is bad for 
the esprit de corps. This type is not 
too hard to discover, provided the 
departmental 
ment is in contact with employees, 
and through personal contact knows 
what is going on. A counseling in 
terview will help find out what is 
wrong with the employee—failing 
improvement after a sincere attempt 
to help solve the cause of the atti- 
tude, severance is very much recom 
mended. American industry 

responsibility to those who are 
antagonistic to it and who woulk 
substitute additional forms of control 
for the free enterprise systen 


immediate manage- 


has no 


“The third type of misfit is more 
difficult to analyze and handle. This 
type two form is 
best described as the 
knows that he is good and doesn't 
hesitate to ask for more 
rather regular intervals. He 
loyalties except to himself 
mental 


has forms—one 


employee wh 


money at 
has no 
Depart- 
management is un 
with this type 
that he is efficient and capable, but 
they cannot fit him into the depart 
mental pattern so what do they do? 
You guessed it, they kick him up 
stairs—promote him to another job, 
another department, and the prob 
another’s. What d 
you do with these employees ? 


cope they know 


lem becomes 


What Do You Do? 


“First, it is 
with these persons 
types of reward in business—finan 


necessary t& 


1 here are 


cial and non-financial, and both must 
be used wisely. It is impossible to 
continuously reward employees with 
increasing rates—from time to time, 
personal stimulation is achieved by 
praise and other recognition so that 
within the salary 
The com- 


} 
prob- 


advancement 
ranges is more normal. 
pany that tries to meet every 
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All I said was, “Why don't 
we use WESTON BOND?” 


Splendid Suggestion! WESTON 
BOND, a rag content paper, costs 
no more, yet it’s made by Byron 
Weston Company, famous makers 


of fine papers for business records. 


WESTON 








Do yourself a good turn. Choose 
WESTON BOND for your letter- 
heads and forms. Made by Byron 
Weston Company, Dalton, Mass. 
Write Dept. BE for sample book. 


IN P. 
Ben 4g 
< 4 


BOND % 





Made by the Makers of OLD HAMPSHIRE BOND and a Complete Line of Papers for Business Records 





1 


lem by salary advancement is due 
for failure. As a matter of fact, 
constant salary difficulties are symp 
t prob 


omatic Ot more deep seated 

requests for salary increases, 

y come too often, reflect a more 
deep seated problem of which the 
salary question is only the outward 
reflection. Management cannot buy 
loyalty through a liberal salary pro 
If the employee is dissatisfied 
despite a fair salary program, non 


financial 


gram 


recognition and a full ap 
future 
erance is warranted 

‘Unfortunately, there is another 


praisal of prospects, sev- 


ty] 
is a nuisance because he asks ques- 
tions and is alert enoagh to suggest 


e of employee who is cataloged 


changes of improvement. The young 
progeny learn by asking questions, 
many of which appear pointless at 
the time, but are in reality a reflec 
tion of the desire to learn. It is far 
easier to sit back in the easy chair 
paper, radio or TV and 
brush little Rollo off with the 
“there’s plenty of time for that later” 


with the 


approach than it is to answer the 


questions and stimulate further 


thinking 


loo 


the crank, 


nuisance, 


are kicked 


the 

the malcontent 
up to better is the easiest an 
swer to an immediate problem. This 
has a deadly effect on the other per 


sonne It just about 


tact that cooperation 


many times 


jobs 


advertises the 
patience, loy 
ilty, etc., are not effective as quali 
ties for promotion.” 

“There is a lot here,” said 
Brad, “I get the 


be sure you are properly 


more 
point the author 
is making 
appraising your employees and are 
rewarding the right qualities. I'll 
that 


want in a 


bet there are 
don't 
subordinate 


many 
what they 


managers 


know 


Vague Thinking 
“We are 


thinking,” 


so darned vague in our 
contributed Manny, “that 
t's no wonder our employees are 
Just what am I go 
ing to do about this chap, Citats ?” 

“I know what I'd do,” said Bill 
“T would get the lowdown on his 
You know, Manny, I'll bet 


your 


often confused 


record 


guy it own de 


you have a 


partment that you have been count 

















Around the Office—Cont 


ing on. You probably have been 


bringing him along, hoping to make 
him your assistant one day. How is 
ou get another 


he going to feel if gy 


man in his place?” 


Promotion 


a bit there, son! You 
or three things 


“Slow up 
have touched on two 
First of all, | do have a man in my 
department who is my unofficial as 
sistant. I made my mistake by- not 
keeping management informed about 
the employees doing a good job 

vou have 


Next, 
cle partment il, d 


raised the point of 
and com 


Manny ( 


“Personally, am in favor 


visional 
pany wide pre motion 

tinued, 
ee 
Lloyd cut in w ‘ que stion. 
“Manny, do vou think company-wide 
promotion is practical and fair?” 

would wait a minute, I'll 
tell you.” Manny waited a 
ir two with fe igned im] 
wally, | am in 


“If you 
second 
vatience, then 
continued, 
promotion 


which mean nsfer fr depart 


favor of company-wide 
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department, depending, of 

n specific training. I 

that this is the hardest to en 

force so from a practical standpoint, 
best pro 
vided that management is kept in- 


also 


divisional promotion is 
formed of informal delegation and 
training plans.” 

“You know what I think?” asked 
rank. “I think that they are still 
trving to get rid of Citats and that 

kicking him upstairs and 

it you will be so glad to get an 
issistant that you will take him with 
furthermore 


complaints, and 


1'll explain it ‘away’ to your pres 
You 
ardize your own situation by being 
So there, I 


ent emplovees. won't jeop- 
the champion of right 
said it and I’m glad.” 

“Oh, no,” cried the group, “Even 
work is better than this.” 

“You know that guy, Citats, may 
be all right, ves sir, all right. Kick 
Humbug 
mused Manny, completely 


ignoring the silly grin on Frank’s 


them up instead of out 


lace 


STAFF PLANNING 


HE use of a staff planning jnit 
offices has 
grown rapidly since the end of 
World War IT, according to George 
C. Boddiger, assistant secretary of 
the Life Office Management Associa- 


in life insurance 


tion 

This was one of several findings 
obtained from a L.O.M.A 
among companies believed to be car- 


survey 


rying on some form of planning 


activity. Fifty-three companies re- 


plied to a questionnaire sent out by 
the association, with replies coming 
in the main from companies having 
more than $100,000,000 of life in- 
surance in force. 

\mong other conclusions reached 
from the survey was that the benefits 
from setting up a staff planning unit 
far outweighed the cost involved. 
Mr. Boddiger reports that of the 53 
had 


rhese 35, 


responding companies, 35 
central planning units 
during the period 1946 to 1951, in 
creased their personnel 13% while 


business in force increased 38% 
central 
per 


increase In 


The 18 companies with no 
facilities increased 
with a 42 
business in force 
“Making adjustments to compen 
the the in 
business in force of the 


planning 
sonnel 25% 


sate fot difference in 
crease in 
two groups, we find a 14% increase 
in personnel in the group with plan 
ning departments corresponds toa 
25% increase in the non-planning 
group,” states Mr. Boddiger. “As- 
suming an average salary of $3,000 
per worker per year, the 
salary cost of the 18 non-planning 
group companies amounts to $1,- 
100,000 per year. The prospects of 
realizing an 11% reduction in pay- 
roll costs through the introduction 
of central staff planning would seem 
to warrant thoughtful consideration 
to the use of the facility by com 


panies who have not adopted it,” he 


excess 


concludes. 


IMPROVED CORK BOARDS 


NEW development that keeps 

cork bulletin boards clean five 
times as long, even under dusty 
conditions, has been announced by 
A. C. Davenport & Sons Company 
The improved surface coating pro- 
tects the board from hand marks 
during installation, as well as from 
dirt and grime during use. Constant 
use without painting or other surface 
refinishing are among its advantages 
It may be had with or without glass 
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“Sit down. It’s worthwhile listening!” 


As we offer you our hand on this business call, 
Royal Typewriter Company brings you a new business 
machine. 

Your own records will show what a sound invest- 
ment your present Royal Standard Typewriters are. 
They stay on the job longer with less time out for 
repairs. 

You know your typists like them. Surveys show that 
girls who type prefer Royal 21, to 1. And the business 
world thinks about the way you do, because Royal 
makes and sells more typewriters than any other 
manufacturer. 

In fact, the Royal Standard Typewriter is the 
world’s no. 1 typewriter . . . the finest, most rugged 
writing-machine ever built. 

And now comes the Royal Electric Typewriter, made 
with the same care and engineering experience that 
has won a world-wide reputation for the Royal 
Standard. It's the favorite Royal Standard—with 


power added. 


STANDARD « PORTABLE « ELECTRIC 


Made By The World’s Largest Manufacturer Of Typewriters 


There’s a place in your office for this new Royal 
Electric. No matter how many standard typewriters 
you use, there are special typing jobs that call for 
Royal Electric. 


With it you can step up production on some jobs 
and thereby lower office costs. You can get out more 
letters. Invoices. Stencils. And free typing-personnel 
for other work in the bargain. 


The coupon will bring you details about this newest 
member of the Royal Typewriter Family. 
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Royal Typewriter Co., Inc., Dept. 
2 Park Ave., New York 16, N. Y. 
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I would like a copy of the brochure, “Picture 
Progress,” describing the Royal Electric. 
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Centralization—from pace 


of various extremely useful business 
machines, whereas the reverse trend 
has come partly from the develop- 
ment of techniques and partly from 
the fact that the industry has out- 
grown the comfortable capacity of 
the machines and techniques pre- 
viously used. 


To the extent that the urge for 
decentralization today 
merely out of discomfort from the 
failures of centralization, it should 
be examined most critically. Noth- 
ing is gained by just shifting a 
problem from here to there, and, 
although some advantage is gained 
by relieving the congestion in large 
centers, it is usually offset by the 
loss of the flexibility naturally ob- 


springs 


taining in larger pools of person 
nel, 
can often be overcome by breaking 
up large units into 
within the confines of the home of 
fice without a complete loss of the 
potential of the pool. 


Home office congestion alone 


smaller ones 


Often there is also the hope pres 
ent in a program 
that turnover of personnel may be 
reduced by shifting the operations 
to the smaller population centers, 
but, if that is the principal reason 
for the shift at this time, it is 
probably insufficient. While greater 
stability of employment is 
recognized as present in the smaller 


decentralization 


usually 


towns, it is far from a universal 
characteristic, and can be achieved 
when it does exist only after an 
initial period of seasoning. The 
problems of obtaining a new staff 
today in the smaller towns may well 
be worse than in the large cities. 

If we are to learn from the anal- 
ogy of warfare we should consider 
making the shift from centralized to 
decentralized operations only if we 
can devise new techniques or make 
use of new devices which operate 
specifically to give an advantage to 
decentralization. In this connection 
a discussion of certain basic opera- 
tions might be helpful 


Duplication of Effort 


In every careful appraiseal of in- 
surance procedures the 
matter of duplication of records and 
functions assumes impressive pro- 
portions. Although no branch of 
the industry is free from this disease, 
seri 


company 


the casualty lines 
infected with it than the fire 
pattern of 
is to repeat in the home office many 


seem more 
ously 


lines. The the business 


records maintained and functions 


performed also in the field. This is 
by no means an original observation 
of the writer, but has undoubtedly 
been worried over by every company 
man this article. Nor 
is this duplication basically stupid 
and The pattern of the 
business was not laid down by un 


who reads 


ivoidable 





information. 


normally competent staff. 
In all cases— 


(such as multipliers, interpreters, 


requirements .. . 





Perhaps you, too, can save thousands 
of dollars each year on... 


TABULATING WORK! 


ET us serve as your own specialized department for tabulating statistical 


We can do your tabulating work in much less time than is required by a 


Where the volume and continuity of your work do not warrant the expense 
of leasing machines for your own office. . . 

Where you can justify the full time rental of some machines, but not others 
collators, reproducers, alphabetic) .. . 
Where you have peak loads requiring machine capacity beyond your normal 


. «+ W@ Can Save you money since you pay us only on the basis of actual 
time used. Why not get the facts now? 


Recording and Statistical Corporation 
Chicago @ Boston @ Detroit 
100 Sixth Avenue, New York 13, N. Y. 


@ Toronto @ Montreal 











realistic people. Duplication origi- 
nated as a necessary element of con- 
trol, a safeguard against careless 
ness, ignorance, dishonesty, and just 
plain human error, and is just as 
fundamental to operational control 
in insurance as the double entry fea 
ture is to control in bookkeeping 
But times change and today the de 
tailed duplication originally consid 
ered necessary in early double entry 
has been so _ largely 
with modern 
bookkeeping that the average oper 
ator sees no evidence of the double 
entry The controls and 
safeguards remain, but the duplica 
tion is gone, thanks to the invention 
of certain machinery and the 

opment of 


be 1 kkeeping 


overcome machine 


whatever 


devel- 
techniques. <A 
similar evolution is developing in in 


certain 


surance 

\ good yardstick to apply then, in 
judging the advisability of any de 
centralization is whether or not dup 
with — the 
further proviso that it be eliminated 
If the only effect of the shift 
is to transfer a segment of the hom« 


lication is eliminated, 
safely 


office to another location just to have 
it nearer the field offices or to re 

lieve the home office of its conges- 
tion, without the elimination of rec 

ords either in the 
field offices or in the new depart 
mental office, the chance are the 
move is wasteful. But decentraliza- 
that duplication 
safely calls for the development of 
In other words in 


and operations, 


tion eliminates 
new techniques 
vention must give decentralization 
the e lee 

Much 


working out the technique of branch 


* over centralization. 
progress is being made in 


office autonomy, which is in essence 
a program of home office decentral- 
ization accompanied by the elimi- 
nation of duphcation. Autonomous 
underwriting, autonomous collection 
control, autonomous han- 
lling, these and other autonomous 

are being experimented 


claims 
‘ 
operations 
with by a good many companies, 
at first, but 
with a of confidence 
in the that are 
developed as progress is made 


with some misgivings 


growing sense 
safeguards being 

The most important safeguard, of 
course, is in the selection of suitable 
More 


higher level of reliability is required 


; GF 
personne training and a 
of those who operate without home 
iffice recheck More consideration 
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should be given particularly to the 
selection and training of supervisors 
and office managers. Under the cen- 
tralized control system it might have 
sufficed (with some pain, of course), 
to have the branch or service office 
headed up by a production-minded 
manage also had under his 
direct supervision all the clerical 
operations 


who 


Under autonomy a good 
producer is not enough. He must 
also be a good office manager or have 
one under him 

Other safeguards almost as im 
portant are 
tion. If 
tonomy 


regulation and inspec 
international atomic au 


should ever become a 


comfortable and safe condition for 
mankind it will only be the result of 
a complete agreement as to the rules 
all nations are to follow, including 
the right and practice of frequent 
inspections under the control of the 
central authority of the United Na 
though the 
has granted autonomy 
fields 
must 
instruct 


tions. Similarly, even 


home office 
to the 


of operation, the home office 


branch in one or many 


still set up and carefully 


the branch in a definite set of rules 
of procedure and limits of authority, 
and must guarantee their observance 
by a program of visits for inspection 
and_ further \utonomy 
must not be allowed to mean that 
the home 
sponsibility, but it should mean that 


training. 


office is relieved of re- 
the responsibility has been converted 
direct one to an 

from a order to a ier. 
\nother important point that should 


be made th ugh 


from a 
1 
iower 


here is that, even 
branch may be 
n the 
rganization chart, is inaependent of 
the various home office department 


the autonomous 
headed by an executive wl 


latter pe 
unquestioned authority 


fields of 


essential control is de 


superintendents, these 


rsons 
must have 
over their responsibility ; 
otherwise i 


stroved. 


Mechanical Techniques 


T he re have also de velop d 


certain important 


provements in machines at 


cent years 
mechanical techniques which 
helped to safeguard some autono 
mous operations as well as to make 
the operations themselves more eco 


nomical. Of particular interest here 
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Centralization 


is the ress sh 


prog \ 
cal punch card equipn 


cedures, out of which have grown 


some very interesting premium ac 
1 


counting and collection methods 
These 


by many of the larger general 


have been 
agents 
in the country 
designed for use 
counting and collection 
branch 


otheces 


company 


put to good use 
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several consider- 
apparent that a 
and economi 
operation is 


From the above 


itions it becomes 
safe 
field 
volume of 


basic element in 
cal autonomous 
business to 
high 


personnel, the 


a suthoent 
warrant the employment of 
grade supervisory 


maintenance of a large enough res 
ervoir of clerical personnel to guar 

and the use of 
and controls. Al 


is desirable 


antee flexibility, 


mechanical Lids 
though decentralization 
because 


is still 


it overcomes duplication, it 
subject to the 
that have 
low 


same rules of 


mass made 


production 
efficient. Be 


the business 


centralization a cer 
volume 
ort the 


under 


tain level of 


cannot sup] ty 
called for 


s extremely important that this 


ol operation 
autonomy, and it 
level 
degree of 


x determined with some 


iccuracy. The writer knows of no 
standard yardstick for making this 
judgment and most probably no 
standard 
all situations. It 


depending on 


: ; 
could possibly apply for 


varies materially 
the classes of business 


being written, apparently requiring 


a larger volume of fire insurance 


premium than of casualty Insurance 


premium for the same degree of 
course, it varies 
lation to the 
nferred, 


autonomy, and, 
most materially in re 
amount of autonomy ce 
func 


whether for some or for many 


tions 


Volume 


impor 

overlooked 

ific decisions 

It would seem ut 
) onomy where vol 
lacking even though the 
personnel existing in the 
ippears 
In this 
situations 


ition under consideration 
thoroughly 
both, of two 


adequate 
one, or 
b ibly 


wer is being 
| 


pre vals, either the good 
wasted or, as 
t it is the 
fortuitous circum 
cannot be 


ndefinitely. Unfortu 


which expected 
continue 
itely in ma {ters of organization and 
and 


super 


the 


itself 
occur In 


‘ 1 
» Keep Super, 
1etecti 


Ithou 
thou 


i 


sonnel is weak even with more than 
adequate volume, the matter should 
never be dropped there. 

Volume is a stubborn master and 
requires obedience. A way out, at 
times, when several small offices are 
them together 
othice But 


mesh with 


involved is to merge 


or with some larger 
such a course may not 
the production program of the com 
and the smaller offices may 
have to be maintained for 
of high policy. Here again it should 
be repeated that to 8 up a de 
partmental office to supply the home 
oltice these 

elimination of 


to hold 


This has some 


pany, 


reasons 


functions for small of 
without 


duplication would not seem 


fices any 


lvantage. 
central 


any great a 
times been called zed-decen 


and, like 


It would 


its name, cancels 
that the 
made 


tralization 
itself out appear 


way such a move can be 
liminate some dup 
licate from the 
offices rather than from the depart- 
offices. At this writing such 
are strictly limited be- 
obligations im 
operation 


with profit is to ¢ 
functions branch 
mental 
possibilities 
cause of the 
plicit in branch office 

\ good barometer of duplication 
is the 
port” file. 
the organization there is duplication. 
Where the file is uined de 
termines in the ultimate 


most of the 


service 


“application” or “daily re 


If it exists in duplicate in 


maint: 
analysis 
must be 


where work 


Future Trends 


Today there seems little doubt that 
decentralization, 
must hope 


the trend is toward 
made practical one 
through the elimination of duplica 
tion. But what of the future? Have 
we ahead of us, like the pendulum, 
direc 
again 
pos 
it, quite 
lization still holds 
the key to the greatest economies 
and techniques are 
available for mass But 
duplication must be eliminated. The 


a swing Sai in the op »posite 
tion? Will we be centralizing 
before long? That 
sible but, as the 
probable. Centra 


is not only 


writer sees 


when 


mac hines 
handling 


future centralization will be 


ke vy to 


the matter of speed speed of com 
munication and speed of processing 
Much of the service now performed 
in branch offices is done there be 
cause it can be done promptly with 
uit the long delays that are char 
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acteristic of home office operation. must be found, as is adequately processing speeds, but data once re 





Records must be instantly available evidenced by the general dissatis- corded electronically can be trans 





and so also must be the person with faction with home office delays and mitted in mass by telephone line with 
the knowledge and authority. To- congestion. It is the writer's belief greatly reduced elapsed time, so that 
day the person alone, without the that we are on the verge of great the present high cost of rapid com 
records, would lose much of his advances in this regard by means munication can be materially re 
effectiveness. But fundamentally it of electronic machinery. The po- duced. 

is this great appurtenance of rec- tential speeds for processing data Klectronic equipment naturally 
ords that presents the problems of electronically are simply staggering nust be high in cost; it requires 
duplication and of centralization-de to anyone familiar only with the great volume to justify its use, thu 
centralization always facing the in- “horse and buggy” speeds of punch forcing companies to centralize in 
dustry. When machinery and tech- card equipment. Not only have we r to support the cost. But it 
niques can be developed for keeping great possibilities in the matter of — wil make this centralization 
the key person where he belongs, —— possible, thus being both cause and 
in the field, and maintaining the | effect. 

records where they can be main- Remco F Perhaps then when these things 
tained most economically, in a cen- acne 60 have been achieved, we will feel that 
tral location, but making the rec saemmecoes we have reached heaven on earth, 
ords still instantly available to the = : that our problems will all be solved, 
person, then we will have solved the ‘de a - and that we will be freed at last for 
problem of centralization without Fro Devon LAs endless rounds of g 





Suecenren : f lf ind y rden 
duplication and the pendulum will i = ing. I doubt:it. Insurance will still 
swing back again. ——— have to be sold, in fact more of it 

Speed of communication is basi : will be needed in this kind of eco 


cally possible today with the tele Be y / omy: losses will still have to be ad 
phone and the teletype. Expense, Page justed; results will still have to be 
however, is a serious drawback to - : appraised; errors will still have to 


V 


their extensive use for transmitting . | xcused and overcome: most of 


1¢ 
large bodies of material today. A f is will still ound working at the 
yproach to the problem of \ ol Is, if 1 1i0uld live that 


ilve 


new aj 
if 


I 
speed of recording and processing 
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Plastic Binding 


very 
not 
value is 


easily in the hands, and is 


since the plastic does 


No 


into the 


durable 
deteriorate 
tucked 
“outters.” 
\t the 
method 
which pre longs the life of the bind 


(and the bound 


spac e 
binding 


edge or 


the 
sturdiness 


same time plastic 


brings a new 


ng material) espe 
unportant in the case 


record or procedure 


cially 


permanent 


Dual-Binding 


short lengths of 
plastic binding full 
length strip is called “dual-binding.” 
Dual binding on either two-piece ot 


The use if two 
instead of a 


covers can be used for 
i variety ol (1) to 
on binding material—permit ‘utiliza 
tion of odd lengths; (2) to obtain 


center spreads by 


one-piece 


reasons Save 


more dramatic 
kee ping the center area free of bind 
a free area 


ing rings; (3) to obtain 


on the backbone of wrap-around 
covers for imprinting 
(4) to bind books which are 


tv of the bind 


company 
name ; 
longer than the ¢ ipacl 


ing machine; (5) to make the book 
let completely flexible 

The best 
found, is to utilize the 


has been 


extremely 


practice, it 


simple mechanical equipment avail 
ible to bind material as needed right 
this 


and eco 


in the office itself and in way 


make for control, speed 
whether the 


Thus, 


handful of 


nomy need is 


for a mere bound re 


ports or exhibits, or thousands, the 


fingers. These steps are performed 


] 


job is easily handled on the user’s 


premises. in time than is needed to read 
this 

These plastic bound catalogs pos 
of the 
if binders. (For actual loose 
leat pages slot 
punched on a special machine. These 
field repre 


can add them to their 


So simple is this plastic method 
that any office worker can 


with uniformity, quality 


learn the 
advantage s of 
] 


procedure sess many 


and speed in a very short time Osele 
service, may be 


The Binding Routine 


pages can be mailed to 


this method a sentatives whi 
printed page or 


it hand for convenient g ! Ings 


sing quantity 


each bulletin catalogs Without special equipment 
reopened it 
book on. the 

pulling the 
dded o1 


cat ilogs, 


placed may be any 
Knowing what sheets are t placing the 


iob, the machine 
punch and 
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for workmen's compensation insut 
indicates by 
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men’s compensation insurance might 
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implication its 


be held applicable to “war 
(10) 


Courts all over the | 
with a small 1 


nited 
states, 


ceptions, have display 


injuries.” 


increasing tendency to apply the 
broadest and most liberal interpre 
tation possible to their construction 
of the 
out of and in the course of employ 
with the 
the workmen's compensation statutes 


statutory language,—“‘arising 


ment,” view of making 
applicable to the greatest extent and 


of resolving all doubts in favor of 
the claimant, in order to extend the 
maximum protection to employees 
and their depet dents 

\ mere recital of these principal 
arguments, pro and con, is sufficient 


to demonstrate the puzzling and in 
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volved nature of the problem we are 


discussing. Unfortunately, the basic 
question is not susceptible of definite 
advance determination, by declara 
tory judgment procedure or other 


wise. Unless there is some authori 


tative clarification by © statutory 
enactment, the 
a matter ol 


and 


inswer must remam 


argument and opinion 
| 


unless until the actual occur 


rence of some “war injuries” brings 


about specific and final litigation 


Unlike many other areas of liability 
workmen's compensation liability is 
determined entirely by statutory en 


actment and by judicial interpreta 


tion of the appropriate statutes 
applied to the parti ular facts of each 


Case 


Pertinent English Decisions 


available 
arising out of World War II because 


No English dec Islons are 
during that later war E-england had in 
effect certain war damage and war in 
jury legislation which provided com 
pensation for all who were damaged 
or injured as a result of war action; 
and this legislation expressly pro 
vided that it was in lieu of any and 
all workmen’s compensation or other 
employers’ liability. 
however, dut 
ing or out of World War I. In the 
earliest decided in 
1915, a 


from an enemy bom) was held to be 


, 
several Cases arose 


English Cast 
railroad engineer’s injury 
non-compensable because, during the 
English town 
by the enemy, he deserted the cab 
of his engine and sought she 


bombardment of an 


where, thus commingling 
becoming a part of the 
public.? 

In another E: 


in 1918, compensation 


rlicl 
lish « 
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injured by an et 


an employee emy 
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The Court 


jured employe e would have bee 1 


reasoned that 
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have been in the vicinity, regardless 
of his employment.” 

\nd in another 


cided also in 1918, compet sat 


| nglish case, cle 
m1 Was 


denied to an employee injured dur 
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ing an enemy bombing attack while 
1 was on the public streets; the 
that the 
time, to all 


Court’s reasoning being 


employee was at the 


intents and purposes, a member of 


the general public.® 


On the other hand, in the Bird 
case, decided later in 1918, and gen 
erally regarded as the leading Eng 
lish case on the subject, workmen's 
compensation was held to be payable 
on account of the death of a work 


killed 


struck — the 


man when an enemy bomb 
warehouse 
where he The fact 
that the warehouse contamed certain 


chemicals which emitted suffocating 


employer's 


was working 


smoke, when the warehouse was set 
fire by the bomb, was a circumstance 
which the Court indicated 
the employment some special or in 
creased hazard above that to which 
the general public was exposed.* 


gave to 


Lusitania Case 


\s far back as 1917, the Supreme 
Court of New Jersey, reversing the 
lower Court, upheld workmen's com 
pensation for a salesman who lost 
his life as a passenger on the 5. S 
Lusitania, when that ship was sunk 
in 1915 by a torpedo from a German 


submarine.® 

While the 
employee was exposed was no 
than that of all the other 
several hundred passengers, never 
theless the death held to be 
compensable, under workmen’s com 


danger to which this 
greater 
was 


pensation laws, because the employee 
was traveling upon a mission for his 
employer. 

It was argued that the employee 
could \merican 
steamer on the date, and 
thereby avoided the obvious danger 
incident to 
British 


have sailed on an 


same 


taking 


carrying 


passage on a 
munitions 


ship 


through a zone in which Ger 


man submarines were known to be 


war 


alert for Hlowever, the Court 


pointed out that the employer, 


iwcthion 
whilk 
not directing the employee as to 
which ship to take, all about 
the dangers involved and, neverthe 


knew 


less, offered no objection whatever 
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to the employee making the trip on 
the Lusitania 

In the course of its opingon, the 
Court pointed ouy that the em 
ployee’s presence on the ship was 
connected with his employment, and 
then stated that “the fact that the 
ship was lost through none of the 
common perils of the sea but rather 
by an extraordinary peril does not 
make that. extraordinary peril any 
less a cause of accident arising out 
of the employee’s employment.” 


The Court further stated that 
the employee had lost his life as 
ship by 


a result of the sinking of the 


storm, or by a mine, or by wreckag« 
caused by some malicious individual 
there could be no question of con 
Pursuing this point, the 
that the that the 

1.131 } | 


denberate ) 


pensation 
Court stated 


damage was 


governmental agents, rather than 
private individual or an ordinary 


1 


everyday peril, could make no dif 
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ference in the matter of compensabil 


ity 


Some analogy to “war injuries” 


may found in injuries 


perhaps be 
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some turbulence of the elements, 
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floods, earthquakes, etc 
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other dangerous 
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spe cial chemicals or 


materials i irking places have 


been held frequently as sufticient 


reason to rkmen’s com 
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merely to show 
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| 
veral courts 


have insufficient 
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the employee was active in the em- 
and that some causal 
shown between 


ployer’s service, 
connection must be 
the injury and the employment, or 
it least that the 
contributing causes with 


which the would not 


employment was 
one of the 
out accident 


have occurred.‘ 


Furthermore, there have been nu 


merous cases, in various jurisdic 
tions, denying workmen’s compensa 
hen the 


‘act of God,” 


tion benefits w was 
attributable to an 


when 


injury 
and 
ature of the 
place or sur 


there was no fe 
employment (time or 
roundings of work ) which could rea 
nably be said to have exposed the 
hazard to any 


exposure of 


empl Ve to 
than the 
public ° 


greatet! cle pree 


the gene ral 


especially interesting case il 


ting the theory of compens 
itself, 


is held to expose 
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some particular, 
a greater degree of 

f the general pub 

yund in the 
louisiana 1 


Ivory case, de 
1933." In that 
the Court upheld workmen’s 

on for a Ne¢ 


unknow! 


gro employee 
person while 
¢ was sleeping in a tent 


the emplover il t 


s] where Negroe S 
irily allowed. The 
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in that lo 
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was 
to danger 


Trend Toward Liberality 


1) TT aT En 
phe u 


ards a 
which will 


three decades has been tow 
lil | ot rei 


ze and uphold 


pre 


isoning”’ 
eats 
injury was received by 
the course of his 


nd of Courts all 
appears to be to “in 
compensation 
liberally and 
that 
laws 


workmen's 
| more 

the basic rule 
compensation 
construed liberally in be- 
all doubts 
in order to ex 


1 protection to the em 
tee 


e claimant and 


, = 
resolved in his favor, 
tend maximun 


lovee and his family 


our Courts 
is well illustrated by the Havey case, 


[his modern trend of 


decided in 1941 by the Supreme 
Court of Louisiana, upholding work 
men’s compensation for the death of 
an employee who was killed by the 
collapse of a and well built 
building which happened to be in the 
path of refus 
ing to base 


strong 
cyclone I xpressly 
its decision on any spe 
cial circumstances or on any condi 
tion or location of the 


might indicate 


building which 
special or accentuated 
Louisiana 


exposure to danger, the 


Court declared “we pre fer to place 
what we 
that the de 


his employment, 


decision on believe to 


sound 


our 
be a footing, 


eased, by reason of 
was required to be in a_ building 
which fell upon him; that his death 
was due to fact that his employment 
necessitated that he be at the place 
where the accident occurred; 
that, therefore, giving the compensa 
tion act the liberal interpretation to 
which it is entitled, the accident 
out of cident to the 
employment.” 

The incre 
Courts to 
practically 
ployee is injured “in the 


and 


il d Was 
11 
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-asing 


tendency of the 
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all cases where the em 


course of 
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lightning 
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employment,” is further illustrated 
the /n- 


Indemnity case—by the 
\ppeals of California.’ 


In this case, a waitress standing near 


by a very recent decision 
dustrial 
Court ot 


the cash register in a restaurant, was 
accidentally killed by a shot fired at 
a customer by his estranged wife. 
In that case the waitress had no 
connection whatsoever with the cus- 
tomer or with his wife and there was 
no advance warning of the danger. 
The California Court in upholding 
compensability, based its 
largely upon the fact that if the em 
ployee had not happened to be where 
she was in the course of her duties 
she would not have been killed. In 
connection with a rather complete 
review and discussion of many work 


decision 


men’s compensation cases recogniz 
ing the modern trend toward award- 
ing compensation wherever possible, 
the California Court expressed the 
opinion that the present day weight 
of authority authorizes compensation 
to any employee injured in_ the 
course of his employment when that 
employment brings the injured em- 
ployee within the range of peril by 
requiring his presence at the point 
and time where and when the peril 
actually strikes 


Four General Classifications 


“War injuries” may well be di 
vided into the following four general 
classifications : 


juries” received 


First: “War 
employees in war plants, i. e., estab- 
lishments engaged in production of 
products for use by our armed forces 
(for example—guns and other ord 
nance, ammunition, airplanes, tanks, 


warships, transports, automotive 


equipment, food, medicine, uniforms, 
etc. ) 


Second 


raintenance 
fiort (for example 
construction, operation and main 
tenance of railroads, airlines, motor 
highways, _ tele 


transport, public 


phone, telegraph and radio systems, 
light, heat and power plants, water 
svstems, etc 
As to “war injuries” falling un 
der either of these two gene ral classi 


fications—if the reasoning of the 


12 Industrial Indemnity v. Industrial (1950), 
Calif. App., 214 Pac. (2) 41 
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majority cases previously cited 1s 


followed—there appears to be hardly 
anv room for doubt that they would 
be held to be 


workmen's compensation laws. Of 


compensable under 


course, it is entirely possible and 
even probable that the decisions in 
some of the states would deny com 
pensability ; but such decisions could 
hardly be expected in more than a 
small number of jurisdictions 

Third: “War injuries” 


J > 7? ly 
employees ata plac 


rei etved } \ 
e where their em 


oyment required them to be, and 


w dangerously near, a_ place 
which could normally, be regarded 
1s a natural target for enemy actior 
(for example, in or near a war plant, 
or an essential structure, such as an 
important bridge or highway ; or 
essential activity center, such ; 
ministration center of national gov 
ernment or of the armed forces 

While this third classification 
would include chiefly those who were 
not actually employed in or on the 
war plant or essential structure or 
essential activity which was_ the 
target of enemy action, but whose 
regular employment placed them in 
such physical proximity as to cause 
them to receive the war injury, here 
again it would appear that in a 
minority of jurisdictions, compens- 
ibility might be denied, principally 
upon the ground that the injury re 
sulted from a peril not connected in 
any way with the injured employee's 
employment, and that the danger to 
which the injured employee was ex- 
posed, was no greater than that of 
the general public Nevertheless 
if the reasoning of the majority cases 
previously cited is followed—it ap 
more than likely that 
compensability in this classification 
would be upheld in a great m 
of jurisdictions 
Fourth: ‘ 
t mpl yvees who, at the time and place 
of injury, do 


pears to be 
1yority 


War injuries” received by 
not come within any 
of the three foregoing classifications 
This group would include, chiefly, 
non-war work employees receiving 
‘war injuries” at a place 
ur plant nor an 
or essential structure 

natural target for enemy 
md not dangerously near an) 
foregoing. For example, an em 
ployee in a theatre, far removed from 
any war plant or essential activity 
or natural target for enemy action 


r d on the nex? pace 
ed c e next pace 
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nev¢ rthele ss he 


might injured by a 


natural war 


bomb intended for some 


‘ 
target but accidet 


theatre instead 


lt Cases fallin 


striking the 


this last 
believed 


ng under 


veneral classification, it is 
that while some few courts might 
4 


TMosSSID) 


uphold the claim, the gre 
maroritv would reject compensabil 


ity under workmen’s compensation 


statutes on the basis that there was 


nothing about the nature or location 


or condition or character of the em 
Dplovment even remotel 


| related to 


the war peril from which the injury 
arose 

Unfortunately, it is entirely pos- 
sible that the next war may involve 
the use of such powerfully destruc 
tive bombs as to maim or kill prac 
tically everyone in a large city. In 
such event, it 
the 
and it 


would probably be 


argued that entire citv was a 


“war target” would be con- 
tended that compensation should be 
awarded to every injured employee, 
since his place of employment was 
within the “war target” area. In re 
sponse it might well be pointed out 


that the real cause and purpose of 
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the bombing was not the city itself 
but rather the specific “war targets” 
located within the city. 

Consequently, in such cases, it 1s 
believed that compensability would 
be limited, in most jurisdictions, to 
employees whose injuries came 
within one of the first three classi 
fications above. 


Conclusion 


In conclusion, let me frankly con 
that | fully that the 
opinions I have expressed may be 


fess realize 
directly contrary to the opinions of 
others who have given the subject 
just as much study as I have. Since 
there have been no final and authori 
tative decisions directly in point, the 
best that anyone can do is to try and 
reach logical and reasonable con 
clusions by analogy, after consider 
ation of decisions in cases where the 
injury did not originate with, or flow 
itself. Ob 
viously, no one can be sure of the 


from, the employment 


correctness or incorrectness of such 
conclusions. Furthermore, no 
can comment dogmatically, with any 


degree of, certainty, upon this in 


one 


volved subject unless he happens to 
be one of a certain group of nin 
and distinguished 
then,—in 


lutely sure of his ground,—he 


eminent jurists 


Even order to be abso 
would 
have to happen also, to be one of the 
majority of that eminent and dis 
tinguished group. 

On one point, however, | am ab 
solutely confident that we can all 
unite without even a shadow of dis 
sent. With heart and mind, we 


all join in the fervent hope that the 


can 


questions involved in this discussion 


will remain academic, and that a 


merciful Providence may vet spare 
us from the tragic conditions which 
would require authoritative court de 


cisions 


NEW DRUGGIST 
LIABILITY MANUAL 


F Sage underwriting 
for druggists’ liability 
effective December 17 in most states, 
\laska, 


Puerto Rico was recently announced 
by the 


program 
Insurance 


District of Columbia and 


National Bureau of Casualty 


Underwriters. In general the rules 


of this new manual follow the form 


and contents of the products li: 
manual 
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CYCLING SAFETY 


A AMPAIGN to provide added 
protection for young bike riders 
who must ride at night has been 
launched by the Philadelphia High- 
way Traffic Board and the Phila 
delphia Automobile Trade Associa- 


tion. The sponsoring organizations 


are working out plans to install with- 
out cost reflectorizing tape on 10,000 


bicycles owned by voungsters 12 
vears old and over. The month-long 
drive will be culminated by Bicycle 
Safety Day on Saturday, June 16. 
On that day, all bike owners regis- 
tered under the reflectorizing cam- 
paign will have their bicycles treated 
in the public school system’s twenty- 
five junior high school yards. The 
processing will be handled by hun- 
dreds of Boy Scouts from all sec- 
tions of the city. 

3cennett E. Tousley, chairman of 
the Highway Traffic Board’s Edu- 
cational Committee, in announcing 
the drive, stated that, 

“Though we definitely frown on 
night cycling—and 
pledge on the applications to keep 
their voungsters off the streets at 


parents will 


night unless absolutely necessary 

there are when bike riders 
cannot help being on the road. With 
summer coming on, many bike riders 
take long rides. They miscalculate 
nightfall and find themselves in dark 
Manv 


voungsters also use their bikes for 


times 


ness long before thev’re home 


delivering papers, magazines and the 
like. The purpose of the campaign 
is to highlight the need for these 
extra precautions for hike riders. 
Manufacturers should take over the 
problem of reflectorizing as part of 
the bikes’ standard equipment. But 
until they reach such a stage, it is up 
to the community to take over these 
safety measures.” 
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EXPOSURE TO RADIATION 
HE possibility of public ex 
posure to radiation from radio 
active wastes in the new atomic age 
is “an ever-present danger” which 
is being given increased attention by 
insurance safety engineers, accord 
ing to a special report of the Associa 
tion of Casualty and Surety Com 
panies 
Burial at 
“coffins,” 


sea in concrete-filled 
in the gangster mode of 
prohibition days, has become one of 
the safest ways of getting rid of 
dangerous concentrations of radio 
active wastes, the report points out 
Concentrated liquid 
“hot” laboratories, 
amounts of more highly radioactive 
are handled, 
cement in oil 


wastes trom 


where larger 


materials are mixed 
drums 
dumped in the sea 100 miles off 
The 
also are buried deep in the 
usually 12 feet 
“atomic cemeteries.” 


with ind 


shore concrete-filled “coffins” 
earth, 
down, in isolated 
These 


grounds are fenced in and posted as 


burial 


contaminated to prevent trespassing 
\s an extra safeguard, the radio 
active burial pits and surrounding 
areas are monitored regularly with 
Geiger counters to check radiation 

While the Atomic Energy Com 
mission exercises rigid control over 
these and other highly radioactive 
wastes from plants producing iso 
topes to prevent dangerous expo 
the disposal of 

wastes from 


some 


sures; 
weaker 
laboratories 


relatively 
hospitals, 
and industrial 


plants using 


radioisotopes in re 
tracer” experiments 
treatment 1s 


search and 


medical “only loosely 
supervised now and is not directly 
under the 


eM gg 


jurisdiction of the 





I'm glad you're home, dear. I've had a 

horrible day. First the television set went 

bad, then | lost at bridge, and now the maid 
hasn't shown up to fix supper 


Workmen’s compensation cover 


age might be affected by exposure 
radiation hazards 


during actual disposal operations. 


of workmen to 


Monitoring devices, exposure meters 
and protective equipment should be 
used by workers. Particular 

should be exercised when plumbing 


hixtures or 


care 


sewage lines, carrying 
properly diluted 


wastes to main sewers for disposal, 


even radioactive 
are repaired or replaced and when 


disposal equipment is cleaned or 
repaired 

\s to public liability bodily injury 
“The possibility of public 


exposure to radiation 


coverage, 
from radio 
ictive wastes is an ever-present dan 
the 


sewage 


ger. Discharge to itmosphere, 


to streams, to treatment 
or burial on land or at sea 


must be rigidly controlled to pre 

vent exposure of the public to harm 
ful concentrations of radiation from 
radiation contaminated air, drinking 
water supplies and bathing beaches 
Workers 
which 


from many hospitals and laboratories 


in sewage treatment plants 
receive radioactive wastes 
may be exposed to harmful concen 
trations of radiation in carrying out 
routine the plant 
good reason to 


operations of 
Chere seems to be 
believe that the radioactive materials 
will concentrate in the sewage solids 
hese be treated and then 
sold 


tables raised on such 


solids may 
is fertilizer to farmers. Vege 
farms and fish 
from contaminated streams and lakes 
may be consumed by the public with 
deleterious effects.” 
Exposures under public liability 
should not be over 
occur through con 


property damage 
looked, and may 
tact of with water or air 


with 


property 
ontaminated 


Buildings 


radioactive ma 


terials gardens 
es of property 


ntaminated. 


pumps, 
ind farms are ex impl 


} 


that may becon ce 


Potable water wells, livestock water 
ing places and bathing beaches might 
further 


loss of 


be rendered unfit for use 


vith consequent property 


value, and equipment at water puri 


ation plants and sewage treatment 


plants may become contaminated 


There is also a slight possibility 


at an entire drinking water sup 
ply of a municipality might be con 
taminated to a point where it would 
be dangerous to continue its 


might 


use 
become 


Such an exposure 


quite costly 








ADVISORY GROUP FORMED EDUCATIONAL FILMS 


\ ES from the REGULAR twenty-five minut: 
uring indu FS ceaseret newsreel for school 
children, “The News Magazine of 
the Screen,” has been made available 
throughout the state of Rhode Is 
land by the Providence Washingto1 
Insurance Company. A professional 





Hollywood studio production, the 
hlm is planned to appeal to youthful 
audiences and has been edited wit! 


that aim in view. It will be available 








to all public, private and parochial 


itals at 


ll as to hos] 


schools, as we | 


reanizations 
wo films produced by The 


Casualty and Surety Company 


received awards from the National 
Committee on Films for Safety for 
their outstanding contribution to ac 
cident prevention work 
: Before the Blast” and 
he film were taken by 1? 

[wo Wheels were am 

teachers of the 


twenty-two films and sound) slick 


] + H “ee 
school system, and fire tilms selected for awards in the field 


thens Fire Dey ' : ; 
\thens Fire pee of home, occupational, traffic an 
was made in 16 mm film . 

is made in 406 mm Alt transportation and general safety 


ACCIDENTAL DEATHS color, with syne-sound sequences “Before the Blast,” a full-colo 
INCREASED IN FIRST ind runs 16 pee ine ‘ . shows he W ten-minute production, outlines 
NINE MONTHS sae “+ tanga tte the life of cafety rules for the stor 


Impressed by ~~ portation and use 
ny, a sixth yrader, high 





explosives 
ibout it. His student yy eo eee ss siete 
council suggests that each class em bievele, demonstrates skillful 


safe riding techniques and 


ccidental 


Oo tire safety project Phe rul 


r period in 1950 


ien shows ho h class we : 
r hows how each cla vent proper maintenance 


ing fire safety into their 


om work 


ors who have seen the film NEW CANADIAN AUTO 
ill have considerable us« POLICY 


outside the safety education 


t shows how safety subjects NEW automobile policy giving 
itegrated into such classes broader coverage and additional 


irt, stagecraft, science, civics and fenefits will be used after Jan. Ist 





; ; : 
social studies, as well as at various jp all Canadian Provinces except 


1 


Quebec and Newfoundland Phe 

made available new policy more nearly conforms 

basis by with the standard policy used in the 

Fire Under United States 
wokings can be made by 
National Board Film 
KE. 37th Street, New SALARY STABILIZATION 

New York. West of the 


. requests should be directed GENERAL salary stabilization 
National Board of Fire Un en which freezes com 
iters, 1014 Merchants Ex mission rates at their January 25 
Building, San Francisco 1951 level, has been issued by the 
Prints may also be purchased Federal Salary Stabilization Board 
ducers cost trom the N itional In reases will be ill wed only iB 


Film Library. The price is cases of hardship or inequity. Self 
ra color print and $25 for a employed agents are not affected by 


ind white print the ruling 
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THE ACCOUNTANT'S 
DILEMMA 


WESTI 


ind what 

ncurred 

d many niceties 

nce the expenses were 

ne time” and doubtless 

ver be incurred again 

forth the 
proponents 
have com 


the 


for 

1 thoughtful and 
After hearing the 
he raised his 


possil 


ion wl 


ile 


ner 
id too much to drink 
inebriation 
establi 
portable, autom 
in Ale 


] 


ometer. In eis 


cents, 
its verdict in terms of the 


r about 3 


inne 


in the blo 


ion reassured 


For January, 1952 


Over 1,000,000 
Car Owners are 
in Good Hands 
with 
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INSURANCE COMPANY 
Home Office, Chicago 

















ctric cell lor 100 per cent ac 
and no court accepts less 


\lcometer 


voltage trans 


he electrically operated 


ludes a constant 


former which disciplines the power 
supply. The manufacturer explains 


lt 


that this is necessary because, “V« 


age is subject to fluctuation almost 


as some of the subjects for 


If higher or lower than 


as much 
this tester 
voltage would cause et 
1 re 


should be, 
ors in timing, measurement, an 


ording.” 





Merit Rating 


month rating period, of convictions 


for reckless driving, driving under 


the influence of liquor, leaving the 


scene of an accident. and any felony 


involving the use of an automobile, 


and where not more than $50 of 


losses had been incurred 
sult of The 50% su 
charge applied for any one of the 


as the re 
accidents 
convictions mentioned (except for 
reckless driving), and with two con 
The 
three 


victions for reckless driving. 
25° surcharge applied for 
accidents involving more than $50 
in total losses. The 10‘ 


applied for one or two accidents cost 


surcharge 


ing a total of $50 or more and for 
a single conviction for reckless driv 
ng 

The demerit plan was withdraw: 
the same day it was promulgated, as 
a result of strenuous objections from 


» 


the production forces. Later in 1932, 


however, the conviction provisions 


of the demerit plan were incorpor 
ated in the financial responsibility 


rules with the 25 and 50% sur 


charges for the specified convictions 


and the previous 10% surcharge for 
the filing of a certificate of financial 
responsibility for any other reason. 


Various Other Plans 
During the period from 1932 to 
1937 individual experi- 
mented with various types of rating 


companies 
plans which incorporated elements 
such as use, accident record, convic- 
tion record, mileage, occupation, etc 


Chere very little consistency 
among the companies with respect 
to the 
experimental period ended with a 


sadder but wiser under- 


was 
various categories and the 


number of 

writers 
Karly 

duc ed the 


in 1938 some carriers intro- 
“Safe driver reward plan,” 
another form of merit 
This plan provided for re 


which 


Was 


rating 


varding the insured at the end of the 


term for the 


policy 
of accidents during the policy term. 


The reward was a refund of 15%. 


lhe cost of making refunds in small 


umounts imposed a financial burden 


on carriers as well as producers, 


particularly when it was necessary 


non-occurrence 
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sound underwriting. 
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"THE ATLANTIC STORY" 


Our story began in 1842 with the chartering of the Atlantic Mutual. The 
Centennial, a wholly owned stock company, was organized 100 years later. 
Today the story of the Atlantic Companies is briefly this: 
* Two financially strong companies, operating in the fire, marine 
Ity fields under one manage 
the choice of participating or non-participating contracts. 
* A tradition of prompt and ungrudging claim settlements that 
goes back over a hundred years. 
* A progressive and flexible attitude toward new developments 
to provide better insurance for the public, combined with 


*% The conviction that the public is best served through the com- 
petent independent agent or broker, and the practice of tell- 
ing the public about that conviction. 

We shall be glad to send you “The Atlantic Story”, an illustrated booklet 
filling in the above outline and containing a historical sketch and other use- 
ful information. Simply write or telephone any of our offices 


THE ATLANTIC COMPANIES 


MUTUAL 
Home Office: 49 Wall Street, New York 5 


* Cincinnati + Cleveland + Dallas - Detroit 
» « Los Angeles + Newark 
Louis 


Marine, Fire, Inland Transportation, Yacht, Property Floaters, Automobile and Casualty Insurance 


1ent, offering producers 
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Oakland + Philadelphia 
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New Haven - 
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to maintain open accounts for non 
canceled checks over extended pe 
On the basis of an 
88% of the 
involved in accidents 


riods of time 
estimate that 
would not be 
the refunds proved to be consider 
able, with 
administration cost. This plan was 
withdrawn when the Wartime Emer 
gency Rate Program for automobile 
insurance was introduced and was 
not re-established after the war. It 
does not have the support of the cat 
riers nor the producers and it is 
opposed in some quarters as being 


insureds 


a substantial increase in 


unsound actuarially. 

In December, 1938 the State of 
New York adopted the “Preferred 
risk rating plan,” that plan being 
introduced in place of the safe driver 
reward plan which was not accep 
table to the New York Insurance De 
partment. The preferred risk rating 
plan was a penalty plan with three 
classifications. The first 
tion, Class A, was assigned the low 
est rate. The second classification, 
Class B, was assigned a rate 10% 
higher than Class A. The third clas 
sification, Class C, was assigned a 
rate 159% higher than Class A. Class 
\ applied to risks which had been 
involved in not more than one prop 
erty damage accident during a stated 
experience period of 21 months, 
ending three months prior to the 
effective date of the policy. Class B 
applied to risks which had been in 
volved in one bodily injury accident 
or two property damage accidents 
during the experience period. Class 
C applied to risks having been in 


classifica- 


volved in a greater number of acci 
dents than specified in Class B. This 
plan required that the insured com 
plete a rating form giving certain 
information. 

An earnest effort was made to 
keep this plan alive through proper 
administration, the companies being 
required to exchange information 
concerning an insured’s past ex 
perience. There was a penalty pro 
vision which amounted to twice the 
difference between the premium at 
which the policy was written and 
the proper premium, if the insured 
misrepresented the facts. This plan 
was in effect in New York State 
until it was replaced by the Wartime 
Emergency Rate Program. During 
that period of about three 
statistics were produced which show 


years 
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that for the state as a whole, 95.2% 
of the assigned to 
Class A without penalty, 2.7% were 
Class B with a 10% 
penalty, and 2.1% were assigned to 
Class (¢ 15° The 
substantial amount of administrative 


insureds were 


assigned to 


with a penalty 
detail, the expense attendant upon 
the plan’s administration, the un 
favorable public reaction to 
of the claim settlements by the car 
the tendency on the part of 
insureds to delay reporting accidents, 
the the 
minds of insureds when they thought 
the liability to be in doubt, all tended 


some 
riers, 


and questions arising In 


to exert an etfort during the latter 
days of the plan’s existence to aban 
don it as unsuccessful 


Administrative Difficulties 


It will be observed from the fore 


brief history of merit 


going 


rating 
systems for private passenger auto 
mobiles that the administrative prob 
lems are of such proportion as to cast 


considerable doubt on the possibility 


of erecting a system which will meet 
the tests of feasibility and practica- 
bility. Drawing from the experience 
of the past and focusing that experi 


ence upon the conditions which 
would enter into the administration 
f a merit rating plan for private 
passenger automobiles today, it is 
important to observe the following 
in relation to the administrative and 
rating difficulties to be encountered: 


1. There are not complete records 
respect to the occurrence 
of accidents involving property 
the loss is 


with 
damage only where 
valued at $50 or less 
Che inability of the company to 
a factual record of the 
out-of-state accidents involving 


secure 
policyholders. There is no ma 
chinery for an exchange of this 
the 
Dominion of 


information among several 
states or with the 
Canada. 

The question of discrimination 
merit 


rating plan for private passenger 


arises in establishing a 


cars in instances where an acci 
dent involving a private passen 
and a l 


yer car commer;rcial ve 
results 


hicle from contributory 
negligence 

Che likely reporting 
accidents on the part of pe licy 


holders to avoid a penalty or to 


delay in 
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the First Coin 


FROM LYDIA, an ancient city 
of West Asia Minor, comes the 
earliest known exampleofa coin. 
The coin dates back to 700 B. 
C., during the Heraclidae dyn- 
asty of Lydian rulers. 


IN AMERICA, coins were first 
issued by the Massachusetts 
Bay colony in the year 1652. 
More than 100 years later, 1792, 
the United States Mint was 
established in Philadelphia. 
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Currency values are 
determined by the soundness 


of the issuing countries. In a sense, the same 
is true of insurance. The Saint Paul Companies can offer your 
assureds sound protection, the fruits of years of under- 


writing experience. 
FIRE any 
.. “Up, 


EASTERN DEPT. 
75 Maiden Lane 
New York 38, N. Y. 


First chartered almost a century ago 


Members, American Foreign Insurance Association, 
offering world-wide insurance facilities. 


PACIFIC DEPT. 
Mills Building 
San Francisco 6 


HOME OFFICE 


111 W. Fifth Sr. 
St. Pavl 2, Minn. 
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retain a credit rating would 
place the insurance carrier at a 
decided disadvantage. The delay 
may result in a small property 
damage claim becoming a large 
property claim or a 
claim for bodily injury as well 
The delay may jeopardize the 
opportunity for the carrier to 
establish a proper defense and 
secure witnesses who may have 
been readily available had there 
been a prompt reporting of the 
accident. 


damage 


5. The 
likely arise 
sured the 
friction may deve lop between the 

the 


of fault is 


between 


question very 
to 


and 


the in 


company, and 


parties il 
liability 

The settlement of claims out 

prac 
ticed by the companies to kee] 
the to «al 
minimum. In the face of losing 
a credit rating or having a pen 
alty rating imposed, a policy 


carrier accept 


court, whe re possible, 1S 


losses and 


expenses 


nued on the next page) 
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lem It is a moot question 13. Under such plan th of 
whether such a risk with an evaluation 
accident record should have the sideration 
penalty applied to the rate for the cies well 
car involved or whether the pen newal date 
ilty rate should apply to all a renewal 
owned cars entire pol 
Che etfect 
insured, unfortunate enough to 


placing a careful 


companies 
- involved in a minor automo 
nile accident, in the group ot 
penalty rated insureds, may pro 
cluce in adverse reaction It has 
heen stated that from the stand 
point of the youthful operator 
itis bad psve hol wy to place such 
operator in the higher rated 
lass. Whether or not this is 
factual, penalty rating may pro 
duce an adverse reaction on the 
part of the insured who has a 
or blemish on his driving 
record 
The establishment of either a 
it rated group or a penalty 
rated group of insureds raises 
i question as to whether such 
i rating svstem would result in 
further populating the state’s as 
igned risk plan. It is commot 
nowledge that compamies un 
derwrite their business carefully, 
particularly during a period ot 
increasing loss costs; conse 
quently it is not unlikely that 
such a rating system would cause 
irriers to stiffen their under 
writing of penalty rated risks 
and concentrate on building up 
their business with what they 
considered the desirable portior 
of the market 
Chere is a question of propriety 
with respect to penalizing an in 
sured for the very occurrence 
for which he purchased insut 
ance. By far the great majority 
cvholders operate an auto 
many vears without 
iccident. Question may arise 
as to the soundness of penalizing 
an insured when he is wu 
tunate enough to have the 
iccident for which he is insured 
against 
\ny merit or penalty plan oper 
ited on an intra-mural basis uses 
the record of the writing com 
inv. The occurrence of an ac 
during the policy tern 
} prompt an insured to change 
carriers to avoid a penalty rat 
ing 


ts 
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under a penalty rating 

ot question 

nt, 
iy discriminate 
li vhe Ide r bec LuS€ 

s medical payments 
s are closed without 
months after the 
rating of risks 

risk SINCE 191ll eee 
The Utilities has long afforded complete underwriting facilities 
for the principal classes of casualty insurance — actually, the 
Utilities has underwritten some of these coverages ever since 
they were originated and first written, many years ago, by a 
maturing casualty insurance industry, to meet the needs of a 

young and growing Democracy. 


a 
Representation in 
Colorado Missouri Oklahoma 
indiana Nebrasko Tennessee 


Uriurties INSURANCE COMPANY 


112 North Fourth Street e St. Louis 2, Mo. 
ond the Affilicte Compony: 


Prererren FIRE INSURANCE COMPANY 


70! Jackson Street + Topeke, Kansas 
JOHN J. NANGLE, President 











earnest 


. .» Which stands for postscript, the 
extra bit of news that so often is added to a letter. 
stands also for the Extra Attention and Extra 
Service our trained staff of Field Men render to 


help an Agent close and maintain a sale. We call it 


Personalized Seruice 


HOUSTON FIRE AND CASUALTY 
INSURANCE COMPANY Por worth, Texas 


Affiliated with General Insurance Corporation, Fort Worth, Texas 























HIGHER PRICE LEVELS 
REQUIRE MORE FIRE 

COVERAGE ON YOUR 
CLIENT’S PROPERTY 


F HOW MUCH MORE? 
COMPETENT 
WS ELA An accurate appraisal will give you 


the answer 


The |loyd-Thomas Co. 





stceemitte saute as watwes 
Parsi i 2 Lim j, cr 
4411-15 RAVENSWOOD AVE, CHICAGO 
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THE Fall SEASON 


2 all wh f 

2 WHuUter 

Right outside the front door of almost every city or suburban 
home is something that becomes a dangerous liability hazard 
in cold weather . . . the sidewalk. In most states, pedestrian 
falls on icy or snow covered pavernents will cause an epidemic 
of damage suits this winter. It happens every year, frequently 
to families who are uninsured. At only $13.50 a year, will 
a $50,000 Comprehensive Personal Liability Policy protect 
every one of your clients—not only during the “fall” season 
—but the year ‘round? 


READING, PENNSYLVANIA 
OUR FIFTIETH YEAR 








Merit Rating ntinued 


the administrative problems that 


have haunted the casualty insurance 
lus is real today as they 
The present 

ite passenger 

with special 

the industry, 

sureds into 

determine the 

TOUDS O1 

statistics, and 

imendments in 

underwriting 

he extremely 

gle private 

s not lend 1t 

is in terms of rate 

element of chance 


1 
HIty expect 


SALES MANAGEMENT FILM 


“VWI olution by fact-powered 
| les control of current prob 
ems | ling sales management ex 

rtain and rapidly 
ns is the theme 
Man gement, 

inute sound fil 
the Management 


Remingtor 


nanager tor 


lanutacturer 


conditi 
to branch offices 
harried bv the lack 
m which to n ike ce 
get facts and 
mtr 
territories, 
ike effective 
inpower—how 
ortant accounts are 
v to direct selective sales 
ive products, these 
vhich the film answers 
White and his fellow 
ho face like prob 
hit prints of this film 
Remington Rand 
located in’ principal 
the country. Pro 
are also avail 
for use by ot 
and industrial 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


Aetna (Fire) Group: Duvid 
been appointed 
the New York metr 
of the Aetna Insurance 
ing John Ff 

Charle 
marine stall as ocean 


ocean ma;rine 


politar 
yolitar 
pol 


She pher 


Ihe inland marine deq 

York area has 

tions; Harry 

ot inland m 
J. St 


been 


Alexander & Co., W. A.: 
general insurance agency ha 
following appointments: ( 
formerly assistant vice pres 
vice president and Harry ¢ 
manager of the liability 


pointed assistant secretary 


- = 


America Fore Group: Duniel J. Sul n 


has been appointed resident manager of the 
Providence, Rhode Island office of 
delity and Casualty ¢ 
Kellman, who vy 
manager to the In 
Thompson has been 
in northern New 
nental In 
Phenix Fire 
Willian VW 
supervisor of the 
the General Adji 
this group to 
Richard \ 


special agent 


Appomn 
wh 


represent all 
The Newark 
the Niagara 


moved to ¢ 


American-Associated Cos.: 
Cleave formerly underwriting 
in the New York office, has beer 
underwriting 
branch 


manager of the 


~ * * 


American Aviation & General Insurance: 
Frank May has been re 

iger of the Newark 
othce 


ippointed f man 


New Jer 


* * * 
American Insurance Group: John F. 1 
formerly of the Illinois off 
has been appointed casualty 1M 
of the New York office. Paul Lensing ha 
been appointed special agent for northeast 
ern Illinois d Henry R l pecial 


igent for sou Ohi« 


Rockford 


rintendent 


aT 
thwestern 
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American Mutual 
W orden, tormerly 


Detroit Michigan 


Liability: Russell C 

service manager tor the 
district, has been ap 

pointed branch sales manager tor the Green 
Ba Wisconsin territory; and Gerold S$ 
Sa iormerly of the Manhattan office 
appointed branch sales 
the Omaha, Nebraska territory 


nder 


has been manager 


se Ff @ 


American Reinsurance Group: 7. Russel 
formerly assistant secretary of th 
American Reinsurance Co., has been aj 
te issistant vice president of that 

ind the American Reserve Insur 


~x~* * * 


Atlantic Mutual Cos.: Dale E. Taylor and 
Hen M. F ler, formerly of the home 
N. Y., have been transferred to 
e midwest division in Chicago. Mr. Tay 
r, formerly assistant secretary, has been 
general manager, and Mr 
named to supervise the hull 


oftlice In 


named assistant 
vler was 
derwriting 


=e ff fF 
Boston Ins. 


been 


ind a 


Co.: Lewis ( Moulton has 
appointed multiple line special agent 
igned to the Rochester service office 
* * 

Camden Fire Ins. Assn.: Albert W 
formerly Michigan state agent, has 
transferred to the home office to assume 
inderwriting duties. Horace H 

turn, will become 


Shayer, 
been 


special agent 


ee 2 8 


Continental Casualty Co.: A. J. Reid has 
been elected an assistant vice president and 
assigned to the surety department. He will 
be assisted by Robert J. Walker and Jame 
: who have been appointed 
superintendents of that departmen 


lahert\ 


~ * * 


Excelsior Insurance Company: Walter F 
Ficke, formerly of the Providence Washing 
ton Insurance Company, has been ap 
pointed state agent for the New York 
suburban territory 


xr 


Farm Bureau Insurance Cos.: Dr. William 
H. Wandel, former chief of the program 
standards division of the U. S. Department 
of Labor, has been appointed associate 
director of research. Phil G. Ogle, formerly 
manager of the standards division, has been 


promoted to purchasing agent and head ot 
the procurement department. W. lie Flo 
formerly manager of the special 
projects division, will succeed Mr. Ogle and 
Joseph H. Burns will replace Mr. Florescu 

In the Virginia regional office, Wade 
Norris ha made personnel manager 
and Bruce Brickels, services manager. Mr 
Norris was formerly a claims supervisor in 
the home office while Mr. Brickels held the 
post to which Mr. Ogle has been appointed 

A new regional center will be opened in 
Annapolis, Maryland, early in April, which 
will serve policyholders in Maryland, Dela 
ware, Northeast Virginia and the District 
of Columbia The center will issue and 
service policies, collect premiums, pay 
claims, and hire personnel. It will emplo 
about 210 people 


rescu 


been 


ewee 


Fidelity & Deposit: John G. Charlton, ior 
merly manager of the bonding department 
of the company’s general agency in Chicago 
has been appointed assistant manager of the 
Washington, D. C. branch office of thi 
company and the affiliated American Bond 
ing Company, succeeding William J. Mar 
t who was recently named 

companies’ branch office in 


manager ol 


Albar 
x &* * 


Fireman’s Fund Group: Arthur J. | 
formerly chief accountant at the Chicago 
office, has been appointed resident auditor 
for the western and southern department 

The following appointments 
have been announced by the 
Fund Insurance Co 

Clemen 1. Fortman, formerly superin 
tendent of the production department in 
Boston, has been appointed superintendent 
of agencies with jurisdiction over fire un 
derwriting in New York, excluding the 
metropolitan area, and New Jersey 
ing the southern area, succeeding Frank G 
V corhie retired 

Francis B. Bailey has been appointed spe 
cial agent in Maine, succeeding Charles F 
Lenz, who was transferred to the western 
Massachusetts field, replacing Harry I 
Dodd, special agent, transferred to the New 
ark, New Jersey 


rbau 


and change 
Fireman's 


exclud 


service office 


~*~ * * 


General Accident Group: Thomas B. Mac 
Namara has been promoted from assistant 
manager, to manager of the Harrisburg 
Pennsylvania branch office succeeding 
Frank W. Herterich, who was named man 
ager of the General Accident’s northern 
California branch office at San Francisco 
replacing Harry Hutchinson, resigned 


+r 














Home Office—C 


General Adjustment Bureau: Gibbon B 
Smith, branch manager at Win 
ct Virginia, has been trans ‘ 
manage the Newport News, Virginia 
othce, succeeding A. T. Gomila é 
transferred to Bluefield, West Virginia 
Gilbert C. Earle, formerly senior adjuster 
of the Asheville, North Carolina branch 
icceeds Mr 1s adjuster in cha 
Winchester Baile M. Santa Cru ior 
merly senior adjuster at the Montgomery 
Alabama office, has appointed man 
ager of the Huntsville, Alabama branch, suc- 
Charle MU. Hart. Elm Wilke 
it Memphis, has been ap 
pointed adjuster-in-change a lark 


Tennessee branct 


formerly 


ester 


Smith 


been 


eeding 
formerly adjuster 


PENSION 
CONSULTANTS 
Miles M. Dawson & Son, Inc. 


Consulting Actuaries 
Experienced Consultants and 
Advisers on Pension Plans 
1014 Hope Street 100 Boylston Street 
Springdale, Cona. Boston 16, Mass 











JOSEPH FROGGATT & CO., INC. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
74 Trinity Place 

New York 6, N 
WhHitehall 4-7440 








THE PENSION PLANNING co. 


Actuaries 
The Oldest Independent Consultants 
in Employes Benefit Programs 
(including Pension and Profit-Sharing Plans, 
Group Life Insurance, Hospitalization, 
Surgical and Medical Care) 
30 Broad Street, New York 4, N. Y. 
Digby 49595 








Wolfe, Corcoran & Linder 


Consulting Actuaries 
Pension Consultants 


116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
524 West 57th Street, New York 19 
Telephone Plaza 7-6612 








WOODWARD, RYAN, SHARP 
& DAVIS 
PENSION CONSULTANTS 
& ACTUARIES 


55 BROADWAY 
NEW YORK 6 
Telephone HA 2-5840 











General Insurance Ceo. of Americe: R 


Glens 


' 


Falls Group: 
anges in the Pacifi 


nave 


superintendent 
and John A. Sin 


Sertent ermal 


Insurance Co.: 
Rinard, Jr necial age 


Hartford Accident: Kirkham, 111, 
has been appointe 


Dy engineer at the 


Baltimore branch off icceeding 


Mell engineer 
Philadelphia engineering de 
pon ents Was! 


gineering office 


murra 


s been transier 


Indemnity ap Company of North 
America: Res 1 Robins has been 
promoted ftror ssistant vice |} sident to 
vice president H. Stitt, t rly a 
istant ecretary is been 
vice president; and Charle 14. Sanford 
assistant secretary, liability secre 
tary Clayton B. Wentworth, assistant 
manager of the investment department 
und Donald H. Colyer, manager of tl 
fidelity lepartment, have 
| j 


elected 


formerly 


ve 
surety been 
assistant secretaries 

John Dwinell, formerly assistant man 
ager, has been appointed manag 
Boston office succeeding William P 
Jr.. who will become manager of the Phila 
delphia metropolitan department. Walter 
C. Libbe has been appointed as 


manag of ri ton office 


er of the 


Arnold 


istant 


* * 


Industrial Appraisal Co.: This Pittsburgh 
Pa. company has occuple 1 new home offices 
it Boul Allies. The 
pany, which recently acquired the Integrit) 
Appraisal Company of Philadelphia, now 
operates in eight states 


levard of the com 


Marsh & McLennan, Inc.: John Holl 
Walte ind and David W 


Murphy Co., J 


Pleasant A 


National of Hartford: 


Notional 


rier 


Surety Corporation: 


North British Group: 
merly ecretarv of the 
it the hor 

the 


ywn 


ment a 
formerly a state 
vartment. H.V 


Mutual: T! 


Phoenix-London Group: hi 
has beer rintet 
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Rice & Co., Joseph: This Milwaukee, Wis 
consin company of independent adjusters 
has opened a new office at Oshkosh, Wis 
consin 


x * ® 


St. Paul Cos.: James A. Dokmo has been 
appointed special agent in Tennessee, suc 
ceeding Fred E. Shellman, who was trans 
ferred to the Rocky Mountain field 


ee? 


Schiff, Terhune & Company: William M 
Turner bas been appointed comptroller of 
this firm of insurance brokers 


xe ® 


Security-Connecticut Cos.: Acnneth D 
Gilchrist has been appointed manager ot 
the companies’ operations in Connecticut, 
succeeding assistant secretary S. D. Henry, 
retired. Kingdon V. Jackson, tormerly an 
examiner at the home office, has been 
named to succeed Mr. Gilchrist as special 
agent tor metropolitan New Haven, Con 
necticut 


> & a 


Standard of Detroit: Recent appointments 
at the New York branch of the Standard 
Accident Insurance Co. are as follows 
Henry J. Wichmann, formerly assistant 
manager, has been appointed manager of 
the casualty underwriting department 
William J. Raftery, formerly in charge of 
automobile underwriting, succeeds Mr 
Wichmann as assistant manager; and Joseph 
T. Loring has been appointed claims repre 
sentative 

William W. Cook, tormerly claim repre 
sentative at the west Palm Beach office 
of Standard Accident and the affiliated 
Planet Insurance Company, has been ap 
pointed claim manager of the companies 
Miami claim office 


~*~ * * 


Travelers: Amon M. Nellis on his return 
from military service has been reappointed 
field supervisor (casualty fidelity and 
surety lines) at Washington, D. (¢ and 
Gaston M. Broyles appointed field super 
visor (same lines) at Oklahoma City 


~*~ * * 


United Pacific: Fred M. Ginder, formerly 
manager of the Wilshire branch office in 
Los Angeles, California, has been elected an 
assistant secretary of the company. Val 7 
Webber has been promoted from assistant 
secretary to assistant vice president. Robert 
1. Burns, formerly claims manager, has 
been appointed branch manager of the 
Salt Lake City office. Franklyn A. Chap 
man has been appointed office manager of 
the Wilshire branch, succeeding Mr. Ginder 
ilbert S. Dorsey, formerly assistant man 
ager of the Seattle office, has been named 
assistant manager of the San Francisco 


ofnice 


~*~ * * 


U. S. Fidelity & Guaranty: 
formerly associate director 
development department 
pointed manager of the 
succeeding Ray M. Cl 
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CASUALTY FIDELITY SURETY 


Excess Contracts and 
Reinsurance Treaties 


Serurity Mutual 
Casualty Company 


HOME OFFICE NEW YORK OFFICE 
309 West Jackson Boulevard 79 John Street 
Chicago 6, Illinois New York 38, New York 





COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 
Now in its Twenty-seventh year 
of PROGRESSIVE DEVELOPMENT 
Offers to selected agents 
in selected territory its facilities: 


Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL STANDARD 


Vasurance Company 
FORT WORTH, TEXAS 
NO STANDARD HIGHER THAN COMMERCIAL STANDARD 











ASSOCIATION NOTES 


Bureau of A & H Underwriters: The Mu Insurance Advertising Conference: £. National Insurance Service & Advisory 
tual Life Insurance Company of New York Rhea Hurd, Jr., advertising manager of the Organization: This organization began its 
ind the Queen Insurance Company ot American-Associated Insurance Companies, processing of risks written under the so 
America, have been elected to membership has been appointed vice president and pro called independent multiple location rating 
gram director plan for fire risks on January first. The 
~ * plan has now been approved in forty-two 

jurisdictions 





x * *® 
Burglary & Glass Insurance Ass'n of 
N. he following officers have been 
elected: Thomas G. Buckley (Sun Indem Insurance Brokers’ Ass'n of N. Y.: This 
nity Co president Robert Crossley organization has been redesignated as “The 
(Loyalty Group), vice president; Jame Insurance Brokers’ Association of the State 
Grant (Fidelity & Deposit), vice president of New York, Inc Soc. of Chartered Property & Cas. Under- 
Ethel J. Corbett (National Bureau SEC writers: The New York chapter elected tt 
retary and Thomas Crowe (Banker's In following officers: Charl . 
demnity), treasurer x «ek president; Eugene A. T: 
ident; Donald Chad 
ident Olive Shit 
saliesliie lowa Ass'n of Mutual Imsurance Cos.: 9 Strauss. treasurer 
Orville Maben (Garner), has been elected Valcolm Dicken 
Eastern Underwriters Assn.: The tollow president and vice president; and Harry Melvin Warsha 
ing elections have been announced: Donald L. Gr Des Moines was re-elected 
C. Bowersock (president, Boston Insurance ecretary -treasurer 
Co.), elected president, succeeding John A 
Vorth; Harry W. Miller (U. S. manager 
Commercial Union Assurance Co., Ltd_), re * 2 8 
elected vice president and named chairman Sparks Club: The 


of x com d F. Elmer : es 
oe aggre mag they: Ae Insur Multiple Peril Insurance Rating Organiza- dciot i can k pro En n r, ( na 
ance Co.). elected treasurer tion: This organization has been licensed = es oe oe ae ng 
. to act as a rating organization in twenty tual Casualty Co ew ] 
>. 2 eight jurisdictions, as follows: Arkansas, ener (Harley svill Mutual 
California, Connecticut, Delaware, Georgia ee Deg) ser gm ms R “ es 
ial a. a entucky. Maine, ‘$¥!vania Mutnal Inspection Bureau 
Gopher 1752 Club: This Minnesota club ~ we Reg «Ren oe " Ne ae oy tary; and C. Duke McD 
recently announced the election of the fol Nevada, New Hampshire, New Mexico gent, Washington County Fir 
lowing officers: G. J. Van Horn (Mil New York. North Carolina, North Dakota, ©° treasurer 
waukee Automobil president; Arthur ¢ Oregon Pennsylvania, South Carolina 
inderson (St. Paul Mutual), vice presi Tennessee, Utah, Vermont, Wyoming, and 
dent; Clyde R. Johnson (Farmers Home Sewell 
of Madelia secretary ind Ray Port : 


Iowa Mutuals), treasurer — a 





ter 


Surety Assn. of America: The following 

elections have been announced: John ( 
Nat'l Insurance Buyers Ass'n, Inc.: L. MV Brodsky (vice president of the Fidelity and 
Indiana Ass'n of Independent Ins. Ad-  Vun Deusen (insurance manager, California sualty Co.), president; William H. Wal 
justers: Officers have been elected as fol ind Hawaiian Sugar Refining Company) lace (vice president of Hartford Accident 
lows Joseph FI Whipple, president ind L. H. Wiggers (manager of the insur ind Indemnity Co vice president; and 
Charles S. Burton, vice president ind ance and real estate department, Procter Donald A. Gillum (assistant secretary, New 
Enoch H. Clement ecretary and treas and Gamble Company) were elected to the Amsterdam Casualty Co re-elected sec 


urer board of director retary-treasurer 


2 WF @ 





“CHECK YOUR AGENCY PROBLEMS 
ANCHOR COVERS EVERY SITUATION 
HERE,” SAYS BOS'N DAN... v 
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PLATE GLASS 





os 




















“TAKE A TIP,” SAYS BOS’‘N DAN, “and start enjoy- 
ing the time-saving convenience of Anchor's Multiple 
Line facilities—one Company, one Service, one Answer: 1% 
Profit-wise they can’t be beat!” CASUALTY 


NY 
SEE YOUR ANCHOR MAN FOR COMPLETE DETAILS OR WRITE SOME ANY 
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under 
operates 
the level 

f aspiration, 
Motivation 
art of inspiring and energizing 
for the 


the level of commitment 
a salesman purpose of ob 
ing a better sales 

the level of self-interest very 
little motivation is provided, 
Dr. Charles | 


periorn ince 


writes 
Lapp, Associate Pro 
fessor of Marketing at Washington 
U rsity, St. Louis, Missouri, in 

the Systenuts a col 


irculation magazine pub 


1 
I 
Rem 


gement aid by 
The 


nor income 


lana 
Rand In salesman is 


neither job 


Sales e 


secu 


xecutives assume m 


» re 


| success Only 


ility for his 


sponsl 
those sale 1 are retained wi! 


moti 


vation 
a salesman is 
le laracteristic, 
j 


in deve loy 


The 


but very 
this trait with 
0b, 


ld 


salesman takes a 
case, and t 
Further direction 

or motivation is not provided, Re 

sponsibility is not assumed by such 
the basic satisfactions 


Very 


companies can succeed under these 


( ompanie S tor 


desired by a salesman few 


conditions. The greater number of 


salesmen quit Phe phil sophy or 


the se compames is to show no con 


lanpower turnover and 
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” pple mejor. est 


Bi ts 


Pere | 
A ree 


ther Fields 


Salesmen Tiek? 


little 
practice 


concern for the man 


is to exploit the 


Lhe 
man as 


long as he 


will stand for it 


The Level of Mediocrity 


lhe motivation goal of many other 
the 
salesman is 
developed to make decisions 
(ver-emphasis on mechanical sales 
control without an 


sales merely at 
level of mediocrity. A 


not 


supervisors 15s 


accompanying 
program of developmental motiva- 
tion leads 
selling 


to a mechanized type of 
The salesman is merely an 
iutomaton—a “Charlie McCarthy” 
that moves on a string 
the top 


type and 


echoes voices of manage 


Wy te 
LAST CHANCE 
GUIDE SERVICE 


Yoh & ¥ ot ¢ 
hy — i® 


t= 


Well, sir, at least they gave you a large 
enough territory to work in.” 


ment in a soulless and uninspired 


manner. Very little wage or psychi 


incentive is provided to encourage 


\ll that is ex 
that he 


return 


better yx riormance 


pected of the salesman is 


is told, in 


the security of a definite 


does what he 
weekly 
ionthly wage 

Salesmen at 
that 
Satistactory, or 
vided 
level of 
should the method of 
compensation and feel that it’s fair 


level 


conditions 


this 
working 


must feel 


their are 


pro 
the 
The salesman 


the motivation 


takes on the aspects Ot 
self-interest 


understand 


Opinion surveys showed the majo1 
think a compensa 
tion plan is unfair is that it hasn't 
been explained to them 
man feel that his company is 
not providing him with adequate 
sales equipment. In many 
nies, the 


reason salesmen 


The sales 
may 


compa 


desired sales equipment 
could be supplied with very little ad 


ditional cost or effort 

\ supervisor's goal at this level 
of mediocrity is to obtain a mini 
mum of so many calls per week, so 


many new customers, and so much 
volume Motivation at this 
It is not 
sufficiently broad and comprehensive 


to provide a 


sales 
level is termed mediocre 

wav of life 
that could be 


motivating a_ sale 


Certain 


basic urges used in 


sman are 
details for 


sales are given primacy over the 


not 


stressed The making 


; 4 r $ nan 
é ext paae 


105 




















An “Agency 
Minded 
Company ? 


3 Then look t 
pe ned, 


GULF INSURANCE COMPANY) 
ATLANTIC INSURANCE COMPANY 


























company. Such reasoning simply is 
not borne out by actual experience. 

If salesmen are to have complete 
loyalty sales executives must con- 
duct 
justify it. 


themselves in a manner to 
Even a company’s fair, 
practical, and economically sound 
policies must still be “sold” to the 
sales fe yrce. 

\ second factor in motivating a 
salesman at the level of commitment 
is to make him feel he is of service 
He may put forth the 
necessary effort, but if he feels sell- 
ing is not worthwhile, beneath him, 


to humanity 


or does not provide an outlet for his 
abilities and interest, this man will 
not be satisfied, and consequently 
will not do his best work. The sales- 
man must be made to feel that his 
job is creating something important. 
He must feel his job is basic, not a 
stop-gap until some other job comes 
along. 

Many salesmen lose confidence in 
the products they sell. They feel 
their company’s competitors have 
more to offer. This aspect of moti- 
vation is closely tied up with con- 
tinued training 
stantly be assured that their products 
have distinct advantages over those 
yf competitors. Salesmen must be 
convinced their products are the best 
buy relative to price 


be loyal to their 
company, but still lack confidence in 
their immediate superior 
the highest level of 
salesmen must not only be motivated 
so that they are committed to loyalty 
toward their company, to their job 
of selling and the products they sell, 
but to those who are their leaders 
Salesmen must have complete con 
fidence in this leadership. 


Salesmen must con- 


Salesmen may 
To reach 
commitment, 


In opinion surveys, salesmen sug 
gested that these were the qualities 
they wanted in their supervisors : 


1. Understanding attitude  (ex- 
pressed in such a manner as an 
interest in them as a human be- 
ing). 

Leadership ability (i.e., to plan, 
organize and control their oper 
ations). 

Good personality 

Sales ability 

Product knowledge 
Aggressiveness 

Integrity and honesty 
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. NORTHWESTERN MUTUAL , 
\ FIRE ASSOCIATION 4 


INCORPORA 


Build for Tomorrow- 


Write your fine naurance 
tn thie 
Progressive régency Company 


Just contact our Department Office nearest you 


NORTHWESTERN 


MUTUAL FIRE ASSOCIATION 


* HOME OFFICE ° 


Dallas 
Portiand Salt Lake 


Chicago 
Raleigh 


who has 


The 


these basic qualities is the supervisor 


sales supervisor 
who is going to command the con 
fidence of his salesmen, and thus will 
he able to motivate them to a higher 
level of performance 


Set a Standard 


The sales supervisor can quickly 
gain or lose the confidence of his 
salesmen by the example he sets. As 
a leader, he must set a standard for 
sound and temperate personal habits, 
for efficient business habits, and good 
mental habits . 
cheerfulness, 
tranquillity, and self-discipline 


. through his own 
emotional 


He 


confidence, 


SEATTLE + WASHINGTON 


Les Angeles New York 


San Francisce Vancouver, Canada 


a working relationship 
respect 


must create 


in which mutual and ce 


fidence exist between him and his 


salesmen. A sales supervisor must 
give a salesman special considera 
tion when personal difficulties arise 

The salesman that is well moti 
vated has been provided with job 
security, satisfactory working con 
ditions, prestige, power, opportunity, 
loyalty for his company, respect for 
selling, high regard for the products 
or service sold, and confidence in hi 


supervisor. It is through providing 


1 
d Sdif 


these nine basic demanics that 
stimulated 
that ll 


Wii 
reach new levels of selling efficien 


force can be motivated—a 


and energized sales force 
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no worry and fear. 
no costly down time here 


Management and workers alike know 
their plant is safeguarded from fire. 
No chance of a short circuit, a stray 
spark, a forgotten cigarette or spon- 
taneous combustion starting a raging 
fire that could cut into vital production 
time, endanger the lives of employees 
or damage hard-to-get equipment, 
thanks to efficient, quick-acting C-O- 
TWO Fire Protection Equipment. 
You too, can have this same secure 
feeling . . . this same positive protec- 
tion from costly fires by installing com- 
plete, approved C-O-TWO Fire Protec- 
tion Equipment. For example, the new 
C-O-TWO Low Pressure Carbon Di- 
oxide Type Fire Extinguishing Sys- 
tems keynote flexibility to meet your 
particular fire protection needs. Flam- 
mable liquids, electrical equipment, 
storage and manufacturing processes 
can all be made firesafe from a single 
low pressure carbon dioxide storage 
tank ... capacities range from one to 


fifty tons of fire-killing carbon dioxide. 
If fire should strike fast, clean, 
non-damaging, non-conducting carbon 
dioxide extinguishes the blaze in sec- 
onds ... no water damage, no after fire 
mess. 

Further, when a C-O-TWO Smoke or 
Heat Fire Detecting System is used in 
combination with a C-O-TWO Low 
Pressure Carbon Dioxide Type Fire 
Extinguishing System, the first trace of 
smoke or spark of fire in a protected 
area immediately sounds an alarm... 
then the fire quenching carbon dioxide 
is readily released into the threatened 
area. 

So, whatever your fire protection 
problem, let an expert C-O-TWO Fire 
Protection Engineer help you in plan- 
ning complete and up-to-date fire pro- 
tection facilities now. Write us today 

. tell us about your particular fire 
hazards. Our experience is at your dis- 
posal ... no obligation of course. 


C-0-TWO FIRE EQUIPMENT COMPANY 


NEWARK 1 


NEW JERSEY 


Sales and Service in the Principal Cities of United States and Canada 
Affiliated with Pyrene Manufacturing Company 


MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


Squeez-Grip Carbon Dioxide Type Fire Extinguishers * 


Dry Chemical Type Fire Extinguishers 


Built-in High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 
Built-in Smoke and Heat Fire Detecting Systems 








Monthly Fire Losses 
HE National Board of Fire 


Underwriters reports that fires 
destroyed United property 
valued at $60,064,000 during No 


states 


vember. This is an increase of 7.7‘ 


over losses of $55,790,000 reported 
for November, 1950 and an increase 
of 9.9% losses 
1951 
Losses for the first eleven m¢ nths 
of 1951 total $663,199,000, an 
Increase of 6.7° O*V 
months of 1950 
640,000 


over of $54,660,000 


for ¢ Ictobe Tr 
now 
er the first elevet 


which t taled S621 


Phese 


imsurance policies 


estimated under fire 


ince for uninsured and rey 


orted 


losses 


1949 1950 
67.279 000 


1950 


66.820.000 
195] 

S823. 000 OR ¢ 

58.340) 69,136,000 


2.408, 000 7150 


86.000) 
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49,878,000 
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35.790. 000 60.064.000 


ORS 919 000 S73¢ 


7 019.0" 


ARE HOUSE ORGANS 
READ? 


N INCREASINGLY 
number of insurance companies 
of all sizes have undertaken the pub 
lication of sort of 


help tie their organization 


some medium to 
together 
These range from a single mimeo 
graphed page to outstanding maga- 
zines printed in four colors. They 


vary in size all the way up to 60 or 


In an effort to determine 
the justified the 
and ¢ the 
recently 


70 pages 
whether results 


efrort Xpense involved, 


Psychological Corporation 
surveved the reade rship ol a group 
of company publications. In answer 
to the question, “Does the company 
you work for have a magazine or 
paper for its employees?” asked in 
5,000 homes, 39° repli ” a ae 

read the 
33% read 
it in part and only 5° stated they 
did not read it at all. It would thus 


seem that, organ 1s 


Of these. 62° said they 


publication thoroughly, 


when a house 


published, it attracts a surprising] 


i 
high readership 








CERI ERI 


ACCIDENTS AND O 


THOMAS J. BERK 
Assistant Director of Safety 
Metropolitan Life Insurance 

Company 


Phey 
resulted in a shaking up rather W saiseiaiintin’ aia 
than a fractured hip 


‘ ccident prevention 
lhe most etfective means of pre PORTS tween 10 and 15 
venting accidents is a well rounded 


plovee education program that in 
udes safety in the imitial mterview 


percent ¢ 1 
include office 


il 


The U. S. government reports that 
about 50,000 of its office employees 
suffer job accidents in a year—and 
companies reporting to the National 
Safety Council experience a fre 
quency rate of 2.83 for office workers 
This is the number of disabling in 
juries per million man hours worked 
The national figure for severity rate 
of office accidents is 0.39; an expres 
sion based on days lost per 1,000 man 
hours worked. Fortunately office work 
s safer than machine shop and con 
struction and in other industrial oper 
ations where the mean frequency rate 
s 13.26. But it can hurt just as much 
if you .all off a ladder in an office as 
in a plant 





pe niods, the traiming period 


best results have been ob 


proper job placement In 


giving supervisors speci il 


ind then having them ser 


tors for employees ut 


pervision The minimun 


rogram for office wot 


induction program 
ob training, witl 
uous follow up upper 
Intensive safety training, rela lowe 
vork ‘ cabinets t 
Development and use of procedures l'o prevent these possi- 
designed to maintain interest in the ties hould | 
program. 


" nchores 
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Accidents and Offices 


in a row should be fastened together 


1 


ind, if all are used at the same time, 


they should 
balancing. When « 


drawers in re 


given be secured against over 


open and ibinets are aligned 
ack, it 
inch 
floor in each rov 
keep the 
prevent them 
| 


as 1 Tor when 


drawers Phe has been 


1 
ingie 


that a 1 


fastened on the 


equipped with positive found 


ips and should be closed when not 


cabinets 
| to form ts the grab il 1 vill 
when « drawers 


losing 


1] 
nal 
lrawetr 

] ] 


trom k ‘ espondence 


projecting locki devices, 


aislewavs., 
that 
e is to bring your fing int h pa ig m t ind imyjure 


iwer oT persons 


ther 
f your hand l is J ular hazard is 
index fil pl 1 on nereased ; an o onal cabinet 
of cabinets, 
ay 


cabinets, cde 


overbal id 1 ing 


parts 
I 


vhonen Lwe or more drawers 
pulled out. Single drawer files 
; 1 ccest 

equipment 


Sane 


size not 
zards but usu 


] 
and the 





| E are, and have always been, a firm believer in the 


American Agency System. For 108 years we have had full con- 


fidence in our agents’ ability to handle a real insurance program 


for the American public. We salute you. 


THE HARFORD MUTUAL INSURANCE COMPANY 
BEL AIR, MARYLAND 











A Friendly Agency Company 


FIRE AND ALLIED LINES 
AUTOMOBILE — COMPLETE COVERAGE 





Licensed 
in all 
states 


INDIANA LUMBERMENS 


MUTUAL 


HOME < 








at a time, and avoid keeping material 
kind on the 

While in 
pl ints open-toe 
offices they seem to be the st 


of any top of file 


cabinets industrial 


some 
shoes are taboo in 


Should object 


preferred 
from the top of a file 1 the 


Toot 


an employee it might result 1 
painful injury 
cabinet edg 
juries to the h 
4 the body 
clothing may 
1 


naged 


Office Supplies 


fice sup 


tutes 
\n empl yee 


trained 
ifting 
1 
UACK } 
precautior oul aken to 
not vio 
Mecha 1¢ il de vices should le 
-_ 


led and 


Windows 


these it cto re 


used when necessary 


should open easily 


t 
papers ire 


scratches 


alway 
tt balance 
condition 
ls on the 
tended 
ladders 


= 
UTraking 
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SERVICE comes First 


WITH MUTUAL OF OMAHA 


The kind of service that paid over 600,000 indi- 
vidual claims during the year 1950; that has paid 
over 400 million dollars in benefits to its policy- 


owners and their beneficiaries. 


This is the kind of service that has enabled Mutual 
of Omaha to climb to the top . . . and to hold 


that position year after year. 


Mutual, (ay | 


OF OMAHA — 


errrrl 
ref aay 
ga4 rere 
rree 


UAL BENEFIT WEALTH WEBRASHA 











Floors should be kept clean, dry 
nd free of refuse. Slipping hazard 
may be created by water, oil, waste 


paper, pencils, rubber bands, et 


floors. Of particular 


concern should 
be the entrances of a building in i 
ive been fe und de clement weather All bl 


POSSIDIe STeTs 
izations. They should be taken to 


see that the 
ovees three to tive minutes surtaces 


are mopped and whet 
the morning and at three 


rh 


je rubber 
times of day placed in the most t 


rallv those when ood flo rs il 








Lumbermens and its agents... 


doing conothing about it! 








@ A recent issue of THE SATURDAY EVENING POST 

carried this message from Lumbermens.. . 

For millions of Americans to drive their cars where and when 
they will through this beautiful land of freedom, is an American 


© The accidents in their wake are an American 


privilege 

tragedy, the prevention of which is one of America’s gravest problems. 
The solution is self discipline—to know and obey the rules 

of law, common sense and courtesy © Lumbermens 

and its agents nationwide are striving to help 


bring this about in the American way—in town 

meeting tradition—through home, church, 

in a continuing - - —- school and community assembly. 
prevention, Lumbermens sponsors... 


—13 six-minute sound motion 
pictures on safe driving 
— 20-minute sound motion picture on teen-age 
driving 





—annual cash awards for safety 
campgaigns in campus newspapers 
—easy-to-understand for the safety 
education of children and adults. 








Lumbermens.. “4 GUL) Gay 


Operating in New York state as 
(American) Lumbermens Mutual Casualty Company of Illinois 


James S. Kemper, chairman H. G, Kemper, president 
Chicago 40 











SELLING TIPS 


OFFICE 


Zhe HOME 








MULTIPLY YOUR CALLS 


HERI 

rect mail 
It Is extension 
ciple that | 


Simply an 
been 


conscious 


wen 
Often printed me 
get through to the int 
reading, wh the 
be flagged 
While they cannot | 


lit 


might 
desk 
1 
Close a Sadie, 
signature 
messages 

1 
agent, Save y 
waiting time, rebuff \nd 


portant, they often brir 


pect so close to the buying 
when the 
the rest is easy 

\n agent's 
locating prospects ! 
to discuss their insurar 
Oiten enough, they don't « 
that they have any 
barrage of printed messag 
these 


needs 


is bound to make 
iware of their needs, and 


them whet 


ing to discuss 
» And 


i 
t 
thev are to an agent’s soul 


son 


shows u 


to drop 


tually ask him 


PUT A TAIL ON THE KITE 


AIR and 


wind and small boys 


wartier, 


runs a parody on the we 
for spring and summer 
flying is seriou 
whi sé 


too cluttered with wires, 


Kite 
with “‘small fry’ 
ings and other overhead 
o more 


course, Is 1 


in electric 
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—— 


hits them, there 
y circle until the 
First, there is an in 


Is no peace 


} 
mi 
rl 


project 
pieces of sturdy, 
wood tor the frame 
neanwhile, has 
ne the shopping in tough, 
which will serve to 

Then there is a 
mother’s rag bag and out 
nes a bright-colored tail, 
the best of kites. The tail 


little worry, for unless it 


orders to 


paper 
paper 


Irani 


ght length and weight, 


on't Hy. 


uming a man’s insurance 


too, and takes a 


us business, 
thought and planning on the 
agent. An insurance pro 


] 


does not include acct 


th insurance is like a 

tail. Without it, the 

cannot get off the ground 
Tl Travelers Pr 


A NEW GROUP OF PROSPECTS 


USINESS interruption insurance, 

guarantees a company's profits 
though the business is halted by an insured 
peril, will also guarantee the incomes of sell- 
ing agents, manufacturer's agents and chain 
or other store managers who are either 
wholly or partially compensated by commis- 
sion or participation in the profits of a 
business. The insurance provides that should 
the building, equipment or stock be de- 
stroyed or damaged by fire or other insured 
perils necessitating total or partial suspen- 
sion of the business of the employer or sup- 
plier, the insured would be reimbursed for 
the resultant lost income. 

By listing those individuals in your area 
who fit into these occupational classes, you 
will have a completely new and varied set of 
potential customers for business interruption 
insurance. You'll find in your community a 
5 and 10¢ store manager, a grocery or drug 
store manager, salesmen for wholesalers and 
suppliers, manufacturer's representatives— 
perhaps even radio or television time huck 
sters—and all will qualify for business in- 
terruption insurance tailored to safeguard 
incomes. Because the impact of the pay- 
check is so great on the average individual's 
life, these prospects can be easily converted 
to clients once you've pointed out the har- 
ards threatening income. 

f an's Fund Group's Ide Jex 


which 
even 


PROTECT OFFICES 


HE oftice burglary 
policy is a “packag policy 


with seven = insur! agreements 
Don't think of it as 


big office building 


market tor 


One final yy mm: protect your 


office burglar 


own 


and robbery records show 


I insurat 


tive when th g can say, “I carry 
this policy myse wouldn't be witl 


wit it 
uti oO 2 


DANGER DOWN ON THE 
FARM 


OR] than one-fourth 
/ rtl 
| deaths from occupational 
ards occur on a farm. Apparentl) 
all this is due to the growing mecha 


nization of the farm 
Many farmers are 


especially 
tractors inept 
or inexperienced in handling machin 
ery. Even during four recent winter 
months more than 250,000 persons 
lost at least a day's time due to farm 
accidents. In the summer, about 
30% of the 


usually 


mishaps are due to 


tractors, oper ited =unskill 
fully 
Safety 


answer 


education seems to be the 


only and we ope those 
agents in rural areas will do every 
they can to bring this mes 
farmer. As far as pro 
tection is this situation 
serves to emphasize the need for 
of all types 

M Me 


thing 
Sage to the 


concerned, 


insurance 
Merchant 


idequate 


113 











Accidents and Offices 


from holes, splinters and projecting 


nails, bolts or other objects which 
stumbling. 


when 


may Cause punctures or 
floors 


or highly polished may present slip- 


LLinoleum-covered wet 


ping and falling hazards, especially 
for girls wearing high heels 


Accidents of this kind can be min 
imized by keeping the floor dry dur 
Should by 


something be spilled—make 


ing working hours 


chance, 
sure it is cleaned up before someone 
falls. When wax is applied it should 
be applied and buffed properly. A 
floor is not necessarily a 
1 Wax used to pre 
floor covering and for the 
The d 


<a 
danger lies 


polished 
slippery floor 
serve the 

1 


Sale 


of appear ince 
when wax is applied and then is not 


butted 
There 


thorough) 
1; 


slin 1 
lp 


properly or 
are, of course, non 
arations and most firms 
It is simple 


using this type of wax. 


lor a maintenance man to remove 


excess wax by applying warm water 
Many cc clerks to 


wear low-heeled shoes in the offices, 


mnpanies require 
as high heels have been known to 


cause accidents 


Tripping and Collisions 


extension cords should not -be 
floor but installed in 
special raceways that reduce to a 
tripping hazard. They 

cross an aisle 


the of 


placed on the 


minimum the 
should never be run 


or walkway. In laying out 


and there 
should be ample room left 


fice turniture equipment 
for walk- 
\W he never passage- 


WaVs ind aisle s 


ways have blind corners provisions 
should be 


These 


made to avoid collisions 
can usually be eliminated by 


istallation of a mirror set at 


the proper angle or by painting a 
center line on the floor or both. Dit 
ferences of floor elevations in aisles 
should — be 


\“ he re 


indicated clearly and 


sary handrails should be 


neces 


erected 


Walking with pens, 


scissors in the 


pencils, 


knives, or hands is 


a hazard which is recognized and 


prohibited in a number of compa 


nies. Running at any time in an of 
result in an 


1] 


lision. Thi 


Injury trom 


or co s condition 


ost likely to exist at lunch or 
time It should be over 
proper supervision 
sh« uld be equipped 
slip treads and suitable hand 
Wide stairways should be pr« 
auxili 


il 


gn 1, KC} 
substances, reruse or 

terial. Where practical 

of office employees, particularly f 
uld be so planned that they 


will be required to use the stair 


males she 
little as possible in their normal op 
erations Empl vees should be 
structed not to 

and do\ 

rail 
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REINSURANCE 





ALBERT WILLCOX & CO., INC. 


Established 1916 
REINSURANCE BROKERS 


Facultative — Treaty — Excess of Loss 
Fire — Marine — Inland — Casualty 


PLANNED 
DOMESTIC and LONDON MARKET FACILITIES 


99 John Street, New York 38 


Telephone: BEekman 3-4191 


and NEGOTIATED 

















Running « 
ing the de 
to an accident as it is usually 
sible to determine if anyone 
f the d 


vision panels are frequently 


‘ pposite side ¢ 


tension, 


ose too 


should be 


Sor 


\nother tl 
1s neve! 
time W he 


hould 


7 1 
i tl Cit 


es 


Desk Troubles 


ind equip desk 
legs with rubber 
“creeping” and 
gnment ot 
1ards are 
sirable when desks at 


together It has beer 


pewriter 
weight of the typewriter 
of the desk closes rather rapidly 
may cause 


\nother 


Best’s Fire and Casualty News 








Pens. pencils and other sharp ob 
jects placed upon desks with the 








] ; ’ 
toward a persor e€ate a pos 


| 
puncture-wound-hazard when 
1 


forward to pick up some 
Phis is particularly 

the pet 

rests against 

tationary or heavy ob 

es should le ncou4r 

» develop the habit of placing 
byects on desks with the sl irp 


iv from them. Other haz 


NEW YORK 


ards include broken glass desk tops 
( | shi peners prot ding b n - 
pe , 2 cia te American Equitable Assurance Company of New York 
eee ge Organized 1918 
< drawers, desk slides, as 
: drawers carelessly left open . ss 
; rawers careless! ne Globe & Republic Insurance Company of America 
very often cause serious injury Ww 1 Established 1862 


person inadvertently strikes 
stumbles over one of them 


There are always objects 


Merchants and Manufacturers Insurance Company of 
n desk New York 
Organized 1849 


1 cause accidents 


awers that car 
ire matches which could start 


if accidently struck. Razor New York Fire Insurance Company 


s and other sharp objects left Incorporated 1832 
1¢ drawer should be stored 
which protects against 


contact with the sharp 


spring-tension 
nN swivel chairs, may break 
throw the occupant with cor 
siderable force. This usually occurs 
on tilts his chair back 


feet elevated Proper posture 
na chair will decreas orroon eynolds 





while sitting in a 


this hazard 
e 


Think of Others MANAGER 
Our concern for others s ae 92 William Street, New York 38, N. Y. 


tend bevond those worki 
Broken glass should n iced 1 
ste paper baskets i tumble —__— ° ° enn: 
_— per basket : ' tL Losses id exceed Three Hundred Fifty Million Dollars=— 
pat y 


t 
or other piece ot ¢ at has been 


is suggested that this ma 
heav\ electricity in offices. In general, all supervised electrical connections 


should be ind repairs 








folded or packed in 
irked “broken glass” ane electrical installments 
osice the waste basket at made m complhianee with the rules oose outlet plates whi 
lay so that the persor | regulations contained in the Na sult in short circuits caus 

waste paper will not he ional Electrical ¢ ok \m my the hock through contact with then 
ccidentally Distorted et more common. electrics] hazards Stumbling hazards created b 
" otruding power and telepho 


found in offices are Dt g 
e machines, lighting fixtures outlets. Other items to be watched 


baskets may preset 


buzzer and telephon 


Ons 


Have them i ithe red 


ind) appliances not properly ] 


superintendents have | grounded 
lighting 


this kind « lang Defective electric cords, ng v l 


ind tied witl 


fixtures, appliances. Fraved cords nsulated elect 
seTessiol should be replaced, fixtures and chai and keyved-m 
» scrap baskets unles ipphances giving a shock should 


le repa red or rewired before u 
Sufficient attention ) ‘ ing 


en to the danget 3. Unauthorized 
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paired when in motion and only by 
qualified properly trained personnel. 
Machines and typewriters should be 
fastened to the desk, table 
Exposed moving parts and 
quite often parts not considered ex- 
machines and 
other types of power-driven equip- 
ment should be guarded. 
tric fan blades and defective fan 
guards should be repaired. When 
ever a maintenance or repair man is 
working on ceiling fixtures move 
until he has completed his work 


securely 
or floor. 
posed on business 


Loose elec- 


SAFETY AWARDS MADE 


HE Mississippi Power & Light 

Company received the 
Gold Award for having an “injury 
index” 65.72% below the national 
average for the electric utility indus- 
try during the past year. Columbus 
and Southern Ohio Electric 
pany received the Ebasco 
Award for the second best record, 
an injury index 64.89% 
industry average. Dalla 
Light Company 


Ebasco 


Com 
Silver 


below the 
Powe Tr & 


and MidSouth Gas 





2 a 


SENS ERE: 


fee 


AML EE 


QUIT YOUR S’KIDDING! 


Test Facts on Skids and Gradeability 
of Various Types of Tires and Chains on Snow and Ice 





on Hard-packed Snow {= 7 





Synthetic Rubber Tires | 68 FT 
Natural Rubber Tires| 62 FT 
Winterized Tires | 59 FT 
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Reinforced 
Tire Chains 


PER CENT OF GRADEABILITY 


rnit 
SYNTHETIC RUBBER TIRES 


seer Mm $.6% 


——eeereererrrrtriiiir 
WINTERIZED TIRES +7 + 
um | 7.9 





NATURAL 


WINTERIZED 
MUD-SNOW TIRES 





TIRE CHAINS 








on Glare Ice 






































BRAKING DISTANCES 





National Safety Council Tests reveat 
facts to help y ccidents and traffic tie 
ups this winter Theos te ur ch 
results. S distances o! 
as 130 per « wever, with 
tures or s At4 — 
without ¢ n stop on ice in 
at 20 m.p.h., but the same car, at same speed, 
takes about 250 feet to stop on same ice at 30 
This variable has led many a 
peratures of 15 degrees 

a moist film on ice or 
ut tire chains, 


about 110 feet 


degrees above zero 
driver to disaster. Tem 
above zero or higher p 
hard-packed snow which, witt 


greatly increases skidding 
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WATURAL RUBBER TIRES 
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WINTERIZED TIRES 
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Above are National Safety Council facts, based on tests last winter by its Committee 


on Winter Driving Hazards 


Sometime this winter the Millionth Man or Woman will 


be killed in a traffic accident. Study of each chart may save your life. 
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Company received certificates of 
achievement 

\ccording to a plan 
by Ebasco, ; 


worked out 
ill companies that achieve 
an injury index 25% below the na 
tional their respective 
industries are honored. The injury 
index is a composite of the frequency 
accidents. The 

presented an 


average for 


and severity of 
which are 


in the 


awards, 


nually form of a plaque 


on which a stalwart male figure sym 


holds 


7 
over elec 


bolizing accident 
the shield of “Precaution” 
tric generators, 


prevention 


oil derricks, power 
lines, tre 
ind other 
dustries in 


lleys, gas 


Saidhks. 
symbols of the in 


storage 
buses 
which client 


are engaged In the 


companies 
background a 
female figure holding 1 spray of palm 
izes the award motif. The 
designed by the 
Chambellan 


symbol 


noted 


TIPS FOR WINTER DRIVING 


\SED on authoritative 
National Safety Council's 
Winter D r Haz 

wing are recommended 


nd 
and 


research 


riving 


definite 


Ing is necessary 


remembet 
tal - 
ikes trol 
times ¢ 


as on dry 


5. When you have t 


your brakes up and dc 
them on may lock the 
ir into 


throw \ a skid 


6. Keep our windshiel 
now and 
your 
wind ilades, 
frosters ¢ xl working 
You mu 
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Ready for Immediate delivery! 


in the Hew DOUBLE DUTY 


Best's es 
SAPETY and MAINTRVANCE DIRECTOR) 


ALL NEW ILLUSTRATIONS IN MULTICOLOR MORE OF EVERYTHING 





It had to happen . . . this natural welding of production source material. 
It’s your best news of the year. Now . . . the only up-to-the-minute direc- 
tory-manual-encyclo pedia-index-catalogue in the safety field becomes even 
more unique . . . more essential! The new Best’s SAFETY and MAIN. 


TENANCE DIRECTORY .. . 


BRINGS YOU INVALUAELE NEW SEC- EXPANDS EVERY SECTION ... brings ADDS the most important new safety in- 
TIONS on Floor Maintenance Materials you up to date on the vast strides in safety formation of the century—a whole new 
and Equipment, Roof Construction and _ in the last two years. section on RADIATION PROTECTION— 
Roof Maintenance, Electrical Main- covering Materials . . . Measures .. . 
tenance, Light, and Illumination, etc. Equipment. 


ORDER Send Your Orders To: 
TODAY! This New Edition Tells You: BEST'S SAFETY and MAINTENANCE 
aapaaieg DIRECTORY 

(Edition limited to 1 printing WHAT safety and maintenance 

ready November 1951) devices to use ALFRED M. BEST COMPANY, INC. 
b WHEN to use them 75 FULTON STREET 
Single Copies—$5.00 | WHERE they are used NEW YORK 38, N. Y. 
HOW to get them Complete information and quantity 


prices available on request. 





(Quantity rates available. Prices as 
low as $2 depending on quantity) 
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COMPULSORY AUTO 
INSURANCE 


DETERMINED drive is bemg 
 otedetae by the imsurance 1 
dustry to forestall the enactment 
compulsory liability insurance laws 
various states. The Industry 


Motor Vehicle \ec1 


Problems which encompasses 


by the 
( ommniuttee on 
| 


dent 


producer and company, stock 


mutual interests has beet 
problem 
State several months 


consider the situation other 
states separate ly 

the 

increased 
accident ntion 
tl 


safetv. and 


preve 


m the highways; urity 


e state s sec 
safetv responsibility law whicl 


should be further strength 


ned both im 


, 
ts application and 


medical payments coverage 


state operated unsati 
fund, compulsor 


pects t 
judgment 


mobile liability. insurance and 


compulsory ct mpers ition svstel 
accidents 


mends further study 


tutomobile 


118 


1 company-operated unsatisfied 


judgment fund is necessary, practical 
d cle sirable 


1: 
IKCWIs¢ it 


agreed at the 


\merican Mu 


Was 
nt meeting of the 
\lliance that compulsory insur 
is not the answer to the prob 


} 


ns caused by uninsured motorists 


principal defect in compulsory 

insurance was said to be that, under 
a | 1 

our system of law, only drivers 


le } ] ] 


und tO i legally liable in an acct 


dent would be required to pay dam 


wes. Kather than making insurance 
mpulsory, a panel of experts rec 
1 ended 


ind stronget 


safety responsibility leg 
emphasis on 


traffic accidents 


- of the difficulties in 
in a system of compulsory in 
e has developed in Massachu 
the only state which presently 
The 


Insurance 


Massachusetts 
\ve nts 1s 


i drying up of the 


h a law 
oclation ot 
ned over 
automobile 


that 


insurance 

the com 
1 9 rat 

ring macdequate rates, are 

a cut in volume of this 


business 


FIRE AND CASUALTY COMPANY 


HOME OFFICE « 


ORLANDO, FLA. 


PROPOSAL TO REVISE VA. 
INSURANCE LAWS 


VIRGINIA 
tive 
proposal for the complete revision of 
that 
ernor Battle. The proposed changes 
do not affect the principles on which 


advisory Legisla 


Council has submitted a 


state's insurance laws to Gov 


the present statutes are based but 
would strengthen some laws and cor 
called ambiguities, 


rect what are 


mussions and contradictions. The 
minimum capital or surplus require 


ments for new companies would be 


increased to $300,000, .\1 


would be an anti-coercion act 


LAUGHLIN NEBRASKA 
DIRECTOR OF 
INSURANCE 


OREN H. LAUGHLIN, a Ln 
coln attorney, has been named to 


Dire 
Nebraska le 


succeed Berna | tone as 
tor of 
left the 
rect 


Mr 
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ADVERTISING PAYS OFF 


WARY in 1946 Karl Lewis and 
| Dre two sons, Bes and Bob, 
their 
Fresno, 


casualty 
California. A 


opened insurance 
agency in 
veteran of many years in the insur 
ance business, Mr. Lewis had come 
to understand the importance of con 
sistent newspaper advertising in sell- 
ing insurance to the public. Accord 
ingly, he immediately began adver 
tising regularly in his local news 
paper. 

In February of 1946, he ran the 
first of a series of one-column-by 
four-inch ads which have appeared 
without interruption week 
Their purpose : to personalize 


every 
since 
and publicize himself and his two 
sons to the public as reliable and 
reputable insurance agents 

small 
Bob 
lewis and an adjoining headline, 
or “Bob Lewis 
Under 
the photo and headline, each ad has 
contained copy written by Karl 
Lewis and devoted to a sincere and 


featured a 
Karl, Bes, or 


Each ad has 


photograph ot 


‘Karl Lewis Says,” 
Says,” or “Bes Lewis Says.” 


amusing selling message presented 
in a friendly and homespun fashion 
Sample: “If wishes were horses, 
beggars might ride—-but when your 
jalopy has succeeded in 
10-ton truck into the ditch, it’s no 
time to start wishing for insurance.” 


nosing a 


“Our total 
annual premiums have shown large 
and unbroken increases. We started 
with $10,000 in annual premiums 
This figure increased to $64,000 in 
1946, $141,000 in 1947, $213,000 in 
1948, $295,000 in 1949, and $325,000 
in 1950 
2,500 ) 


Reports Karl Lewis: 


(Total policies in 1950 
We cannot believe anything 
that 
advertising has been a large factor 


else but consistent newspaper 


in our success.” 


The Bureau of Advertising of the American 


Newspaper Publishers ssociation 


A TRUE STORY 


HE following letter was sent 
wi assistant fire chief Bob 
Rogers of Seattle, Washington to 
the National Fire Protection Asso 


The moral of this true story 
that no 


ciation 
is so obvious comment 1s 
necessary 


For January, 1952 


“On July 17, 1948, we had a fire 
in a hotel room occupied by a hus 
band and wife. It 
smoking in bed. The couple 
smoked up a bit, we gave them a few 
whiffs of oxygen and a lecture on 
the evils of smoking in bed, cleaned 
up the mess and returned to quar 
ters 

“On June 8, 1949, at 12:22 a.m., 
we had a fire in a hotel 
cupied by a husband and wife; in 
tact, it was the same hotel, the same 


was caused by 


were 


room Oo 


room and the same couple as our fire 
previous. This time the 
smoked up a bit, the 
We gave them 


a year 
couple got 
woman was burned 
some whiffs of oxygen, shipped the 
woman to the hospital, gave the man 
a lecture on the evils of smoking in 
bed, cleaned up the 
turned to quarters 

“On June 19, 1949, at 5:35 a.m., 
we had a fire in a hotel room occu 
pied by a husband and wife. You 
guessed it, it was the same hotel, the 
same room and the same couple 
This time the couple were knocked 
out and burned; in fact, the woman 
was dead and the man was shipped 
to the hospital, where he died three 
later from shock and burns 
There was no chance for a lecture 
this time, for both were unconscious 
when we got there. 

“So endeth the story of Mr. and 
Mrs. Gus Lander—three fires, two 
lectures and two funerals. It seems 
that people and not things really 
cause fires.” 


mess and re 


days 








BIDANAM 
aMoA 


BINAAVZNI , 


Who would want to insure against his house 


blowing down?” 


CONSISTENT ADVERTISING 
VOOR 1040) 
the Davidson Insurance Agency, 
\rizona, 
small business located far out of the 


seven years prior to 


ot Tucson, was a very 
business district in a remodeled resi 
lence. It was hard for prospective 
remained in 


dili 


operator 


customers to find and 
business only because of the 
selling of 
Growth 
Eddie 
"We 


that in order to progress, we had 


vent 
| dadie 


Then in 


personal 
Davidson was nil 
1940, 


made a big decision 


Davidson 
reasoned 


to reach larges masses of potential 


insurance customers with our sell 


ing messages,” he declares. “The 
logical medium for this plan seemed 
be tl daily 


ie local newspaper 


\nd so Eddie Davidson began ad 
Wedne sday 


he has run a one-column-by-five-incl 


vertising. l-ach Since 


ad featuring an eye-catching border, 


a distinctive signature, and informal 


s 


and chatty copy describing the ad 


vantages oft the various types ol 


insurance handled by the FENCY 


ig 
\ll copy has been written by David 
son himseli 


Result: “We that 


our growth started with the begin 


definitely know 


advertising 


stopp ad 


ning of our 


and it has 


newspaper 


campaign, never 


since,” testifies Davidson Today 


our expanded business requires at 
ultra-modern large 


othcee on one 


the main business arteries in 


still 


‘Our faith in the 


citv, and we are growing 
eftiectiveness ol 


} 


is such that we have 
decided to concentrate al 


We expect 


advertise 1 


the newspaper 
recently 
possible investment in it 
to continue to news 
papers, and we expect to continue 


to grow 


REMI in 
similar to the 


\merica Group, 
the \ 


,ewU 
Rating 


in behalf 
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$10.09 
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INCLUDED 


BEST’S DIGEST 
OF 
INSURANCE STOCKS 


BEST’S DIGEST OF IN- 
SURANCE STOCKS — the 
only work of its kind in 
existence. Designed to 
meet the needs of every- 
one interested in obtain- 
ing the true value of in- 
surance shares. 





Contains, on a per share 
basis, analyses of 130 fire, 
casualty and life insur- 
ance companies .. ten- 
year financial and oper- 
ating exhibits .. liqui- 
dating value .. divi- 
dends .. premium re 
serve equity .. invest- 
ment income .. capt- 
tal gains and losses 

also, important security 
holdings .. actual mar- 
ket value of assets 

group financial statements 

etc. 





CASUALTY INSURANCE STOCKS—YEAR-END PRICES 1933-1951 


Place your order now for 
prompt delivery. 


ALFRED M. BEST COMPANY 


Incorporated 


Reins 


75 FULTON STREET NEW YORK 38, N. Y. 














Fidelity & Depos 
ral Rein 


employers 


Pr N« 
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IF SOMEONE IN YOUR FAMILY HAD CANCER, you would do anything . . . every- 
thing that would help. And today there is so much that you can do to help. 
Pens of thousands of families just like yours meet cancer every year and 


triumph over it. But we are still losing too many men and women we love. 


Doctors can now cure half of those who « evelop 
cancer if the disease is diagnosed in its earl) 
stages. Yet in 1950 some 210,000 families lost a 
father, a mother or a child to cancer. Many of 
them—probably 70,000—could have been cured. 
l'o save more lives, we all must help. 

Your gift to the Cancer Crusade will help guard 


your family by providing more research, more 


AMERICAN CANCER 


life-saving education, more training for scien- 
tists and physicians, more equipment, more serv- 
ices for those already striken with the disease. 


Cancer is man’s worst enemy. Striking back at 
cancer costs money. Any contribution is wel 
come but, the fight against this major threat 
deserves major support: dollars—tens—twenties 


—hundreds of dollars. Will you help? 








SOCIETY 





yyy oC 


AETNA (Fire) Group 


Hartford, Connecticut 


New Directors 


Robert » 
Be. 
Insurance 


Garvie, vice president and David A. Solly, 


treasurer, have been elected directors of the Aetna 


and subsidiary ¢ 


ompanies 


AMERICAN a Gr 
Newark, New Jerse 


Dissolves Subsidiary 
The 


Company 
10, 1951, 
lire Insurance Company of 


The 


ition, 


American 
etlective 


he 


Insurance 
Decet 
of its wholly-owned subsidiary, Columbia 
Ohio. This 
is in line with a program of integration adopted to sim 
plify the corporate structure of th 


Board of Directors of 
approved the dissolt nber 


Dayton, action 
re sulting 
The 
parent company assumed all liabilities of the subsidiary, 
all debts and other 
Dixie former | 
The ved in 1948 
With the liquidation of The Columbia, only the parent 
The field 


e Group, with 


economies through increased operating efficiency 
including policies in force, as well as 


The 


subsidiary of 


obligations Fire Insurance Company, 


hire \merican was dissol 


company, \merican, remains active in the fire 


Advancements 


J. Paul 


assistant secretary have 


N 


vice } 


Rutter, secretary ind Cosgrove, 


idvanced to resident 


lhe 


been 


and secretary, respectively, of American Insurance 


Company 


ARKWRIGHT MUTUAL Fire Insurance 


Company, Boston, Massachusetts 


New Director 


the 
committee 
and a director of the United States Rubber Company 


VICE chairman of 


\rthur Surkamp, 
finance 


pre sident, 


committee, member of the executive 





has been elected a director of this company 


For January, 1952 


G 


LY YL CZYp 


AUDUBON 


Baton Re¢ UGE 


Advancements 


j 


Recent ad 
the companys 
were as folloy 
treasure! 
ham, Ir., 


agency 


to executl 


trolle T 
ternal 


CANADIAN Fire 
CANADIAN Indemni 
Winnipeg, Canada 


Holding Company Formed 
\ new holding 


Linited 
by the 
stock 
ship 

wl ich 
yea,rs 


Phe 


include 


direct 


CHESAPEAKE 


Easton, Maryland 


New Company 
This company was | 


home state 
$200,000 


insurance depart: 


of 1 contributed 


vned by 


in 


the stock is 


1 
oO 











cetised 


of the two companies on a basis satisfactory to the 
commissioner and meeting minimum statutory terms 


Beene 6 Seo 
Vi A 
FRANK = :87.0%8 Go 
BU RNS New Deputy Manager and V. P. 


INC. lrownsend M. Buggey, Jr., has been appointed deputy 
manager of the United States Branch of the Employers 
Liability Assurance Corporation, Ltd., and elected a vice 
president of both the American Employers’ Insurance 





STUART BUILDING 
SEATTLE, WASHINGTON 


and the Employers’ Fire Insurance Companies 

Finance Company, a Delaware corporation. The new 

carrier is authorized to transact automobile physical 

damage insurance in Maryland and Delaware. Manage 

ment plans call for expansion into the states of New | FIREMEN'S Insurance Company 

Jersey, Pennsylvania and Virginia. Officers, all officials | Newark, New Jersey 

of the Maryland Credit and Finance Company, are: 

Chairman of the board, John B. Roulston ; vice chairman 


’ ' New Dir 

of the board, Frederick G. Reiter; president, Herbert ew Director 
.. Jump; vice president, Barclay H. Trippe, Jr., vice John S. Foster, member of the firm of Lum, Fairlie 
president and treasurer, George I: Holmes and secre & loste Ss has been elected a director of the company 


tary, Frances D. Hoyt 





FOUNDERS Insurance Company 
COTTON FARMERS Mutual Insurance | Los Angeles, California 


Association, Atlanta, Georgia 
Day Advanced 


Changes Name \lbert W. Day has been advanced from secretary to 


er vice president and general counsel of the company 
\s of December 5, 1951 this mutual changed its name — ill mete ' eens 


to Cotton States Mutual Insurance Company. 


LIBERTY Mutual Fire Insurance Company 
Boston, Mass. 

DEARBORN NATIONAL Casualty Company 

DEARBORN NATIONAL Insurance Company 

. oe Installment Plan Rehearing 
Detroit, Michigan 
The M issachusetts Supreme ( ourt has 
rehear the appeal of this company to use its installn 


premium plan. The plan was disapproved by former 


Stay Bond Approved 


The Broderick interests a bond to stay | Commissioner Harrington about a vear ago and _ the 
receivership proceedings involving the Dearborn com commissioner was upheld by the court after a hearing 


vanies and agreed to prepare details of a plan for merge last fall 
4 | | ] £ 





Hotels, meals, automobile and other means of travel have doubled in the past few years. You 
can reduce your costs on travelling expense by using AV&S audit and inspection service 
You pay only the pro rata expense for the work done by our salaried, bonded and insured field 
men. Fifty headquarters cities where no road expense is charged. 


Casualty, Fire and Inland Marine audits and inspections of all 
types anywhere in the United States, Canada and Puerto Rico. 


60 JOHN STREET, NEW YORK 
ATWELL, VOGEL & STERLING, ING. #8" 
9 \ 9 @ 9 CLINTON ST., NEWARK, N. J. 


A-1815 INSURANCE EXCHANGE, CHICAGO @ 369 PINE STREET, SAN FRANCISCO @ KIRBY BLDG 
DALLAS @ STANDARD BLOG., ATLANTA @ 22 OTHER OFFICES PROVIDING NATIONWIDE SERVICE 
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You KEALLY LIVE 


MID-WEST Insurance Company 


Indianapolis, Indiana 


Canine Insurance 


ome 1 


ominence with 
behalf 
nder this insurance 
+] 


as ayain 


pt 


( imsurance contract in 


| 
is provided 
two lars and the 
es $50 for accidental 


] 


1OSS 


facturer of dog sweaters 


scheme a three-year policy ie purchaser 


the owner mavVIn ck 


rt 


of a dog sweater ; g 
] 


seller one do lar 


tw 


1€ poli ovVie 


death, loss of 
of one 


inary 


eves 1¢ 


$10 for tl 
by 


¢ iT 


| 
concerning the operations of the com 
states continue be | the 
Department and that 


made 


ve or treatment i veter 


Insurance Commissioner J}. Viehmann reports 


that complaint 


pany in other It to received by 


Indiana through court action 


effort 


company 


is being to bring 


this special chartered 
h flaunt the 


h Indiana 
department super 


and several others whi 


insurance statutes under insurance 
vision 
President of the 
\. J. McAndless, 
Indianapolis General Agents 


urged 


annual reports with his department 
Lincoln National Life of Fort Wayne, 


} 


in a recent talk before the 


ind Managers Association, that something should 
be done about these special chartered companies which 
he right to do 
ibout I’m 


they 


said “Possess charters them the 
anvthing but ll 


can't do that.’ 


granting 


s€ groceries ind not sure 


A 
< 


For January, 195 


\t the present time these companies do not file | 


at 











AFFILIATED NATIONAL HOTELS 


ALABAMA 
MOTEL ADMIRAL SEMMES 
HOTEL THOMAS JEFFERS 


TEXAS 
MOTEL STEPHEN F AUSTIN 
TEL FOSON 
OTEL BROWNWOOD 


mobile 
N Birminghom HC 
DISTRICT OF COLUMBIA 


MOTEL WASHINGTON Workington 


INDIANA 
MOTEL CLAYPOOL 
LOUISIANA 
G MOTE 
HOTEL DESOTO 
NEBRASKA 


HOTEL PAKTON 


SELES MESS S 2 


NEW MEXICO 

woTh CLOVIS ANGELES COURTS Son Antone 
VIRGINIA 

HOTEL MOUNTAIN LAKE 


MOTEL MONTICELLO 


Movnten lohe 
Nortel 
SOUTH CAROLINA 


MOTEL WADE HAMPTON Columba 














WASHINGTON 
Washington, D. C. 


BAKER 
Dollas, Tex 


| NATIONAL ACCIDENT & HEALTH 


Insurance Company, Philadelphia, Penns 


4 


Stock Dividend 


This company on Novem 
stock from: $300,000 to 


ber 


15, 


$400 000 thre 


mcre. 


ugh th 


of a stock dividend 





OHIO Insurance Company 
Hamilton Ohi 


Stock Dividend 


ly , ] 
nca 
t 


) thre uy 


ytal trom S500, 


dis 


Phis company increased its pais 
000 to $1,000,000 on Noveml 


er 
| 100% stock divi 


+f h the tri 


uution of a lend 


PHILADELPHIA CONTRIBUTIONSHIP 
for the Insurance of Houses fr by 
Philadelphia, Pa. 

Official Changes 


Smut! - 


m Lo 


former] 


Ir., 

treasurer, hi 

eedi J. H 
a 


Somers 


and assistant is been 


treasurer suc ng Ix 

















Mr. Timanus will contimue to be associated with the | 


company in at for about a vear. Ih 


iddition, Herbert L. R. Swire, assistant treasurer, has 
retired 


ROYAL EXCHANGE Gro: 
New York, New York 


Official Changes 


Walker De Waters, branch secretary of The Roval 


| xchange \ssuranece, has been appointed 


assistant 
manager of The Roval Exchange Assurance and The 


State Assurance Company, Ltd., and vice president of 





nee Company succeeding 

Will un B Kelly who retired on December a, 195] 

Michael Bonner, general agent of the fire companies of 

the group, has been elected branch secretary and Arthur | 
\ 1 


. :, 
lang, special agent in New Jersey, has been named | 


issistant branch secretary 
ROYAL-LIVERPOOL 
Liverpool, England 


New A. & H. Contract 


The Roval-Liverpool Group has entered the catastro- 


phe accident and health field with a new $5,000 per 














ee 


NEW YORK 


BALTIMORE 


A PROGRESSIVE 


SURETY and CASUALTY 
COMPANY 
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person medical expense contract. There is a choice of 
either a $200 or $500 deductible with full coverage in 
excess of the deductible. Hospitalization is not a re 


quirement 


SEABOARD MUTUAL Casualty Company 
Philadelphia, Pennsylvania 


Closes Doors 


This mutual on December 5 was ordered by the Penn 
sylvania Insurance Department to discontinue transact 
ing any further business. A court order for the com 
pany’s liquidation as of December 30, 1951 was issued 
by t 
Proceedings for the liquidation of the mutual were begun 


1¢ Court of Common Pleas of Dauphin County 


on the grounds that it had a substantial financial deficit 
and was in such condition that further transaction of 
business would be hazardous to policyholders, creditors 
and to the public. Liquidation proceedings were insti 
gated at the request of the mutual’s board of directors 


UNITED STATES FIDELITY AND 
GUARANTY Company 


FIDELITY AND GUARANTY Insurance 


Corporation, Baltimore, Maryland 


New Officers and Directors 


In connection with the absorption of its fire subsidiary 
on January 1, the following officers of the Fidelity and 
Guaranty Insurance Corporation were recently elected 
members of the official staff of the United States Iidelity 
ind Guaranty Company: Harry F. Ogden executive vice 
president ; Frank F. Dorsey, C. B. Gamble and Herman 
vice presidents; Sam (:. Browning, A 
Byron Crisp, John E. Dallam, Joseph F. Danaher, 
James | Hackett, Charles A. Haneock, David | 
Rover and Earl A. Shaw assistant secretaries; William 
Walter 
H. Kineannon was advanced from assistant secretary 
of the parent company to vice president; Hugh | 
Richeson to assistant vice president, Miss Margaret G 
lee to assistant treasurer and Miss Frieda Walter to 
assistant secretary, Rohert D. Bartlett, Charles H. Buck 
ind Charles B. Gillet. directors of the absorbed fire 


Back nhoop, ji 


Keller, Jr. resident secretary at New York 


company, were added to the board of the parent organi- 
zation 


UNITED STATES GUARANTEE Company 
New York, N. Y. 


New Vice President 


\lexander Kerner was recently elected vice president 


Mr. Kerner has been with the company since 1938 
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From May, 1951 to Date, Inclusive 


EDITORIALS 


Admitted Assets, ( essifeation of 
Mutual Companies ... 
Stock Companies 
Automobile Insurance Trends 
Anto Repair Costs 
Consolidated Earnings 
Insurance Groups ... 
Insurance Stock Tre 
Operating Expenses Nov. U 
Stock Fire . ° Nov. 1 
Mutual Companies Dec. 1 
Multiple Line Underwriting . one - Aug. 17 
teview and Preview Jan. 14 
Semi-Annual Experience—Stock Fire . -Sept. 15 
Stock Casualty Sept. 14 
Mutual a ET 8 . Oct. 15 
Underwriting by Lines— 
Stock Casualty .. July 14 
Mutual Casualty . Aug. 19 
Underwriting Results— 
May 18 
-May 15 


-Aug. 15 


Jan 


Stock Casualty 


Stock Fire , 
Uninsurable Hazard, An 


ACCIDENT & HEALTH 


(monthly) 
Dean ©. Picton 
G. Fankhauser . 


\. & HL. Devel 
An All Lines Ageney 
Current Claim Problems—A 
Health Insurance—Gerald 8. Parker 
Importance of A. The—J. F. Folimann, Jr. 
Keystone to Success, The Clayton F. Sansgens - 
Open Sesame. The—Raymond R. Rosa .. 
Post-Claim Underwriting—A. B. Hvale 


pments 


GENERAL 


Accidents wl Offices Thomas 
Agency Income Wood, Jr 


J. Berk 
3 and Cost Study—Donald M 
Witmeyer.. 


Ageucy Uppurtuuities — Pittalls—Vforrest H. 
Agent or Peddler i Benjamin 
Agent's Kexpousibility, The Al 
Arson Cases, How to Solve More 
\ute Developments, A Roundup o 
Autumobile Accident Problem, ‘The 
Automobile Liability Experience 
Sutomobile Kate Increases ° 
Aviation Experience 
tunkers El Ib 
ead Appre A 
vers’ Round Table 
r'«.U. Questions & Answers 
Wart 1—Insurance Principles and Practices 
Part I1—Insurance Principles and Practices 
Part 11]—General Education ° 
Part IV Law 
\ 


idame 


Ric hard c Steinmetz 


Dewey Dorsett 


vrieds Nfandave 
William D. Winter 


American Institute 
May 65, June 57 
July 39, Aug. 49 
Sept. 93, Oct. 105 
Nov. 8&3, Dee. SS 
lurt Accounting and Finance Jan 43 
Classification Ry tine William Wagner Nov 
Compensation Hazard of Atomic Attack—Harold 8 Sept. 
Consider the Essentials—Ralph H. Alerander 
Cost Study, Agency Income and—Donald M 
Deductible Fire Insurance 
Pro—F. W. Wrenn 
(on irthur M. O'Connell 
Excess of Loss Reinsurance John A 
and KReinsurance—J. B 
Fire Prevention in Food Markets— J. F 
Greater Responsibility, The—Russell B 
Health and Accident Meeting 
Independent Ideology, An-—Percy yo nate 
Inflation, The Impact of—C. J. Schirin 
Insurance and Its Attendant Problems rank ‘A. 
nen 
Insurance to Value, 
Insure or Self-Insure, To 
Insuring City Property ...... aeeeaws 
Insuring Defense Contracts—William Leslie 
Insuring Hoapitals—Richard C. Sleeper 
Investment Dollar, Your--Shelby Cullom Da 
L ithouraphers Pension Plan . 
Me Rating Vational Bureau & Mute 
Motor Truck Cargo—E. 8 
N.A.LA. Convention 
Ne Publication 
New York Safety- Responsibility 1950—Victor F. Veness 
No Reason for Optimism—William Leslie 
Past Year. The—Ernesxt L. Clark . on seee 
Plant Protection—Edward J. Kehoe 
Policy Coverage, Recent Developments in—James M. Cahill 
Policy Form Developments 
Preserve Competition—Ruasell ‘H. Matthias 
Protection Against Lightning ; 
Excess of Loss John A 


Baile .. 


Wood, Jr. 


Diemand, J 
Robertson . 
Alien & I 
Gallagher 


hixcess Losses 


Cc hristen- 


Adj asting- “Wayne C. Farmer 
Harold W. Earley 


al Rating 
Nowers 


Dien and Jan 
Picture, The James A. Cathcart, Jr Dec 
Administration —Melvin J. Miller Oct 
Wacker and J Fahrenbach Oct 


Reinsurnes 
Reinsurar 
Report of the 
Reserving for Auto Losses—W 


For January, 1952 


Safe Driving Program—C. F. Prestan 4 Co. . Aug. 61 
Safety Dramatized—igne &. Metcalfe = 
Safety and ire Control (monthly) 

Safety in the Smaller Plant—#. A. Koberts 
Safeguarding against Cancellation—Williard FE 
Self-Insure, To Insure or—Harold W. Earley . 
Some Sixty-four Dollar Questions—Raymond | 
Spreading the Gospel on R. Freeman 
Statutory ire ' ) Kobert ¢ 

Time for a Stretch john A. North 

Truck Cargo, Motor—F. 8. Nowers 

Uninsured Motorist, The—Alfred J. Bohlinger ... 
U.S.A. vs. Insurance Board of Cleveland 
Workmen's Compensation Experience 


Stone 


Fllis 


Aug. 4 


LEGAL & CLAIMS 


Adjuster and Agent Team, The—£. A.Cowte . 
Automobile Coverages —Charles J. Van Horn Oct 
Automobile Dealers and Insurance—Walter H 
Delivery of a Policy—£. W. Sawyer 

Income Tax Consequences of Insurance Calvin N. Souther 
Inland Marine, Decisions and Trends in—Clarence K. Vonklin 
May 47, June 43 


Lipscomb (monthiy) in. 61 


cosccccccco at. Oe 
$1, Nov. 51, Dec, 79 
Bennett Ihe 4 
Sept. 20 
July 20 


Says, The Thomas 1 
Spotlight, The (monthly) Jar , 
War Injuries John J. Wicke J a 53 
(monthly) we 70 


= ne 25 


Judge 
Lagal 
Liability for 
Loss Logic 


Province of The Court and The Jury, The—Albert Stump 


OFFICE METHODS 


American Oppertuntty Program—W. Harold Leonhart 

Around the Offic Fergason (monthly) 

Attitudes and Sasentions Guy Fergason ... 

\utematic Stenci! Cutting—Lewts T. Bolger 

Booklets (monthiy) 

Centralization vs, De« 

Control of Expenses BR 

Buptepes Training r~% M ‘avastand 

Film Libraries Preserved 

Human Reactions to Standards and Controls 
John D. Glover Aug. 75. 

Fergason 


July bad 


ge ition Tiudle 


May | wal ba) 
June 98 


Sept 
Job Evaluation, Merit Rating and— Guy 
Kick Them Up or Out u Fe 
Meeting Labor Shortage P wer the T. W. Smith 
Merit Rating and Job Evaluation—Guy Fergason 
Modern Aids to Office Efficieney (monthiy) 
Modern Copying Methods—John V. Baum 

Office Arrangement—Guy Fergason 

Office Equipment Directory (monthly) 

Office Manuale—Guy Fergason ne hee jan an 
Part-Time Bookkeeping—A. F. Arnoult Oct. 
Personal Efficiency a ¥, ,Fergason 

Plastic Binding Fuller R 
Premiums on an } tnselN a 
Prodnuets Literature ° 
teports to Management—Guy Fergason 
Reserve on Installment Premiums—D. M 
Standards—J. A. Smith 

Statistical Functions—Kenneth M. Hille 
Statistical Systems—H7. PF. Curry 
Streamlining Paper Work—John I. Oleen, 
Supervisory Tratninge—CGuy Fergason 
Switchboard Service—lame 8. Metcalfe 
T'nallocated Lose Expense—J. A. Mille .. 
Work-Load Distribution—Guy Fergason 


qaseon 


No 
June 1m 


‘Line William R. Maley 


Pruitt 


RATE CHANGES 


sabtonne - May 132 
nesota ........ June 12 
. D. of C.. Va eenece swe July 98 

Tenn., Va., W. Va.. Cal, Mo., Ariz., 

. Me.. Md., N. M., Nev., Ohio, 8. D., 

8. ¢ , . Ind., R. eee Aug. #4 
New Hampshire. Tennessee Sept. 113 
Kansas, Georgia, Oklahoma . Oct. As 
Wisconsin, Pennsylvania, Delaware » Nov. 134 
State Farm Mutual Nov. 12, Dee, 6 
West Virginia Dec, 
Massachusetts, Texas, North ’ Jar 1 

Extended Coverage 
New Hampshire 
Connecticut, Massachusetts, Vermont Sept. 134 
Rhode Island ee oe Met. 2 
New York ee Dee 

Fire 
New York Mav 7 
Georgia ..... 

Connecticut, Maine . 
Ohio, Georgia. R. L. 3 oe 
Texas, Louisiana, San Francisco .. 

Glass 
Ala... 

Mo., Mont., 

Texas, Vt., 

Mississippi 


— ~~ po 
T 


May 132 


Minn., 

Tenn., 
June ™ 
July ™4 


Ariz., Conn., D. of C., Fla.. Towa. Ky.. Mich., 
Neb.. N H., N. M., Ohio, Ore, Pa., 
Va., W. Va. Wis 


27 








Moods—Dr. Donald A. Leird 
New Profits from O14 ‘Knowledge ~ sheenadh &. eres ° 
Planned Advertising—W. T. Bissell ... 
soeseceecee-JOme 8T Play It Like a Pro—Frank H. euch .. 
0. L&T. Retailers’ Protection—The Marylander 
Cal., Cons. D. of C.. Iil., Ind., Md., Sales Slants from Other Fields (monthly) 
‘ass., M Minn., ~~ x J Ohio May 119 ‘Selling by Telephoue—James W. Sloan 
Ala., Colon, Dei. 


Iowa, Ky. M " Neb., H. D., Selling Plate Giass—John J. Moore 
8. D. DR., “ve. Piawall, ribyarto Rico . ap 
“s Bel. Fla. Ida. 


Pa., R. L, 8. Selling Tips from the Home Office 
Ala., Alaska., Ariz., Colo., Conn., Survey Selling—Urbun M. Lelli 
lil., Ind., lowa, Kan., 


Talk Your Way to the Top—Minnesota Mutual 
Minn., _ , Mont., Neb., Telephone, Selling by—J/umes W. Sloun .. 
N. D., hio, Ore. R. 1., 8. 


Time, a Salesman's Tool—Jack Wardiau 
Va., Wash W. Va., Wis. Two Types of Salesmen, The—J. M 
Workmen's Compensation 
neas 


—— 49 
July 37 
(monthly) 





Wylie 
Use & Occupancy or Extra Expense ?— 4M. B. 
Very Important Person —Virginia Hichards 
What Makes Salesmen Tick Sustems 


Daiton ...: 


New Jerse: 

New York. North “Carolina 

Minnesota Indiana, California, Ohio, Pennsylvania 
n ta 

Cal,, R. 1, Neb., betes ° — Okla. 

North Carolina .. , 

Missouri, New Je rse y 


MISCELLANEOUS 


Company 
Editors 
Fire 
Home Office 


Developments Jan s 
Corner Jan. 11 
Monthly Jan. 10s 
and Field 


Losses 








Agency Volume, Increase Your—Louis F. 
Business in the Sky— 
Direct Mail—Leonard J. Raymond 
Dishonesty Insurance—Amil L. 

I Am a Salesman—Andrew H. P. 


Woodbury, Jr..... 
Fireman’s Fund Record we 


Insurance 

Stock Index, Best's 

Quis of the _——— 
Advanced Co 


Ocean Marine ... 
Fire Loss Adjustin 
Surety 


Liability U ne tend riting 


Appointments Jan. 101 
Stock Quotations 


Jan ‘ 
Jan. 16 


.Apr. 58, May 111 
June 50, July #7 
Ang. &%5, Sept. 87 
Nov. 109, Dee. 118 


Jan. 59 


INSURANCE COMPANIES REPORTED UPON 


Aegis yoo Denver 
(New Com y) . Oct. 116 
Aetna (Fire) ‘Group. Hartford 
(New Dir r) Aug. 95 
(Mid- Year’ Results) 
(New Directors) ‘ Jan. 123 
Aetna Life —. Hartford 
(Official Chan 
All_ American Casualty, Chicago 


5. 0 
) et. 115 

pa A. Automobile, St. — 
(Cuts Class 2 Commission Oct. 115 

American Credit tedemnaity, ' dittieae 
(New President) ..Dec. 105 

American Eagle Fire, New York 
(New Director) . 117 

aauatien Equitable, New York 
(See rborn National) July @ 

American Farmers Mutual. Auto, Des Motnes 
(Merit Rating Approved) Oct. 115 

American Fidelity, Richmond 
(Executive Apociates ments) ne 115 

American Fidelity & Casualty, Richmond 
(Motor Service Contracts Aug. 06 

American Fidelity Fire, Richmond 
(Executive Appointments) June 115 

American Health, Baltimore 
(New President) .. Dee. 105 

American Independent, Los Angeles 
(Liquidation Ordered) May 

American Insurance, Newark 
(New Director) 

American Insurance Group, 
(Dissolves Cupeidiary ) 
(Advancement Ja 

American Mutual. Liability, Boston 
(New Treasurer) .No 


Newark 


v 

American Mutual Reinsurance, Chicago 
(Executive Appointment) .. Jet 

American — olders, Boston 
(New Office: 


(Absorbs Subsidiary) 
American Title, Miamt 

(New Vice President) 
pa... ay eee Providence 

(Increases Capital) 
Anchor Casaaity, 8t. Paul 

(Lowe Advanced) } 
Argonaut Insurance, San Francisco 

(See Producers Insurance) Dec. 108 
Arkwright Mutual Fire, Boston 

(New Director) J 123 
Associated Veterans, Los Angeles 

(Stock Dividend) May 121 

(Changes Title) ..Nov. 113 
Atlantic & Gulf, Easley 

(Licensed) Dec. 105 
Atlantic Mutual Group, ‘New York 

(Deductible Reduced . July 9 

(New person -iletaes Montana) .Oct. 115 
Audubon Insurance, Baton Rouge 

(Stock Dividend) .May 171 

(Advancements) Jan. 123 
Bakers Mutual, New York 


(Reduces Extra Dividend) - July 


128 


Baloise Fire, Basle 

(Enters United States) 
Bankers Indemnity, Newark 

(New Director) ..Nov. 113 
Bashers Life & Casualty, Chicago 

(Open Hearing rt. 118 

(Injunction Sait Filed) ...... Dec. 105 
Beneficial Fire, Los Angeles 

(Discontinues Auto Lines) .117 
Birmingham Fire, Birmingham , 

(Changes in Capital) ° c. 105 
ar Ry A, - Insurance, Shelby 

1 resident) 

Edinburgh 


.-Nov. 113 


Culstesten Tovoran 
(Appoint U. Marine ya Muay 121 
California * 32, Los Angeles 2 
(Assessment Judgments Sub’d)...Nov. 113 
California State Automobile, San ‘Francise oO 
(Supreme Court Decision) June 115 
Camder Fire, Camden 
(New Director) . ....cccccsccscee July 9 
Canadian Fire, Winnipeg 
(Holding Company Formed) 
Canadian Indemnity, Winnipeg 
(Holding Company Formed) 
Casualty, Burlington 
(Executive Appointment 
Central 1. ——— ad , Van Wert 
(Name 
Chesapez ike — ance, 
(New C company). 
cme Lloyds, cago 
(Pays Final Distribation) 
Christiania No mm Tarrytown 
(Morgan Retires ° 
Citizens Auto, Salt ag City” 
(See Inland Empire t. 120 
Citizens Casualty, od "York 
(Enters New States) Dee. 105 
Citizens National Casualty, Indtanapo!ix 
(Changes Name 
Citizens United, deena sks 
(See Citizens National) 
Colontal Insurance, San Francisco 
Ltenerneng 34 Cal. Auto Business) Oct 116 


Easton 


Aug. 0% 
mM. I y 1 New York 
(Change in Title) coos - Muy 121 
Continental Casualty, Chicago 
(Vo'lriede Advanced) «++-Repr 118 
(Spottke Resigns) -Nov. 114 
(Advancements) Dec. 105 
Continental Fire & Casualty, Dallas 
(Official Changes) .. Nov 
Cotton Farmers Mutual, 
(Changes Name) 
Cotton States Mutual, Atlanta’ 
(See Cotton Farmers) 
Dearborn National Seon. Detroit 
(Extension Granted) 
(Fire Business Reinsured) 
(Further Extension Granted) Aug. 95 
(Decision Step Nearer) .... . Sept. 118 
(Receiver Appointed) .............Met. 118 
(Stay Bond Approved) Jan. 124 
Dixte Fire & Caseaity. | Greer 
(To Increase Capita!) 
Druggiste Mutual Fire, Mitchell 
(See Grain Dealers National) June 114 
Emptre Co-Operative Fire, Middleburg 
(Merged) : an 115 
—— Mutual Casualty, New York 
ividend Change) July 99 


Atlanta 


May 122 
July 


--.-May 122 


Employers’ Group, Boston 
(New Officer) Sept. 119 
(New Deputy Mgr and V Jan. 124 
Employers Mutual Liability, Wausau 
(Reduces Auto Dividend) July 
Employers Reinsurance, Kansas City 
(Decreased Dividend) ........... Sept. 119 
equitable Life, New York 
(Enters ae og Expense Field) Sept. 119 
Equitable Fire & Marine, Hartford 
(See Phoenix of Hartford Group) 


Sept. 122 

Equity General, Miami 

(See American Title) 
Eureka Casualty, Philadelphia 

(New President) Dec. 106 
Excelsior Insurance, Svracuse 

(Expanding Operations) June 115 

(Increasing Capital) . ‘ ..Dec. 106 
Excess Insurance, New York 

(Fxecutive Changes) 

(New Director) : I 
Federated Mutual Imp jlement, Owatonna 

(Advancements—Appointments) .Nov. 
Excess Management, New York 

(New Director) -Aug. 96 
Exchange Mutual Indemnity, Buffalo 

(Reduces Comp. Dividends) July 100 
Farm Bureau Mutual Cos., Cae 

(Promotions) 
Financial Indemnity, Los Angeles 

(See Associated Veterans) . 
Federal Mutual wire, Boston 

(New Director ° 
Fidelity Casualty, Philadelphia 

(New Company) 
Fidelity and Deposit, 

(New Directors) 
Fidelity & got Baltimore 

(Proposed Merge 

(Merger Proposal y* tnisecgd ee 

(New Subsidiary) 


ne 115 
..Nov. 113 


.. July 100 


June 116 
“Baltimore 


May 122 
Nov. 115 
—e 
S. F. & G.) Jan. 126 

Insurance, Nashville 
(New Company) ..Dec, 106 

Fire Association, Philadelphia. 
(Enters Bonding DUNE) cccccces May 122 

Fireman's Fund Insurance, San Francisco 
(Executive Appointments) June 114 
(Haw TUORGEEEE) cccccccccccecce Sept. 119 

Firemen’s Insurance, Newark 
(Increases Dividend) 

(New Director) 

Fitchburg Mutual, Fitchburg 
(Correction Notice) 

Founders Insurance, Los Angeles 
(New Vice President) ...... Net. 116 
(Day Advanced) Jan. 124 

Freeport Motor Casualty pagal 
(See Motor Carriers Mutu June 11s 

euneal Accident Group, P Diledelphts 
(Executive Changes Ma 

General Insurance, Fort Worth 
(Capital Increase) 

General Mutual Fire Giiindeipiia’ 
(Declared Insolvent) ; .Ma 
(See Valley Forge Mutus al) Oct. 12 mh 

General Mutual, Alba 
(Discontinues Auto Dividend) -Aug. 96 

General Reinsurance Goeme, New York 
(Executive Change) f July 100 

General 
(New 


Fidelit 


July 100 


Transportation, “New York 
Executive Vice President) Sept. 120 


Best’s Fire and Casualty News 





— a 2 Geen. Glens ous 
(Appo' ~—y ~F 
(New Vice Pres t) 
Globe & Rutgers rise New York 
(Refinancing) 
Government coerce iL 
(Increases Cap 
(Quarterly Dividend): 
(Stock Dividend) rec 
Grain Dealers Mutual, indianapolis 
(See Grain Dealers National) ...June 
(New Board Chairman) Dee 
Grain Dealers National, Indianapolis 
(Change in Title) 
(Absorbs Mutual) 
Great Lakes Auto, Chicag 
(Reciprocal Deciared Insolvent). 
Great Lakes Reinsurance, Toronto 
(New Canadian Company) ° 
Great Southern, Atlanta 
(Increases Capital) 
(New Vice President) . 
Group Health papesensn, New York 
(New Medical Cover) u 
Guardian Stoteal Fire, Philadelphia 
(Changes Title) 0 
Guaranty Fire & Marine, Charleston 
(Surplus Lines Approved) .......July 
Hanover Group, New York 
(New Director) 
Hartford Fire Gees. Hartford 
(Promotions) 
Health Insurance, New York 
(Research Grant 
Home Indemnity, New York 
(Executive Appointments) 
(Proposes Capital Increase) ... 
Home Insurance, New York 
(Mid-Year Results) 
Houston Fire and sanaety. Fort Worth’ 
(Increases Capital) Aug. 07 
Illinois Fire, Chicago 
(Approves Capital Increase) ..May 12% 
Industrial Indemnity, San Francisco 
(New Vice President) o* 
Inland Empire Insurance, Boise 
(Merger Completed) Sept. 120 
Insurance Co. of N. A., Philadelphia 
(Installment Payments Upheld) Jane 117 
(Enters France, pands in Australia) 
Insurance Co. of Texas, Dallas ....Sept. 120 
(Unions Acquire Control) Oct. 117 
Insurors’ Corp., Dallas 
(New Secretary-Treasurer) . Sept. 120 
| aes Mid-Continent) Nov. 116 
Interboro Motual, New York 
Jane 117 
-Sept. 121 


.-May 


-June 116 


Oct. 117 


(Reduces Dividend) 
International Service, Fort Worth 
(See National Service Auto.) ... 
Interstate Fire, on 
(New Compan 
Iowa Hardware Motuai, 
(Merged) 
Jefson Fire, Fort Worth 
(New Company) Sept. 120 
Kansas City Fire & Marine, pew” C ity 
(Purchases Prudential Fir en et. 117 
caeeene Automobile, Philadelp hia 
(Stock Dividend) ... Oct. 117 
— Motual C oalty, Philadelphia 
(Hearing Held) June 11 
Lafayette Fire, New O 
> in Capital, Name * 
hart 
Lancaster = Mutual, Lancaster 
(Liquidates Voluntarily) 
Liberty Mutual Fire, Boston 
(Installment Plan Rehearing) Jan. 124 
Liberty Mutual, Boston 
(Appointments) May 12% 
(Compulsory Auto Dividend Cut) .Oct. 118 
Lincoln Mutual Casualty, Newark 
(Executive Changes) Nov. 117 
Leaten. ~ aaah & Zurich, Amsterdam 
(Expo 
London & Loseutios Group, Hartford 
(New Director) : Oct. 118 
Loyalty Group, Newark 
(Title Changes) 
Lumber Motual Casualty. New Y 
(Increases Comp. Divide aes) 
(Executive Changes) 
Lumbermens Mutual Casualty, 
(New Vice President) .. 
Manufacturers Casualty, 
(Bxecutive Changes) 
Markel Service, Richmond 
(See American Fidelity) 
(Affiliation) . 
Marquette yy ~ ® New Orleans 
(Company Dn — 
(New Vice Preclaen 
Magsnchseite — Chas, Boston - 


sely 101 


-Oct. 118 


" Chicago 


Philadelphia 
Se 


Me ne wd ants & Business Men’ 8, ’ Harrisburg 
(Changes Title) ..... . covered Oe 
Merchante’ Fire, Denver 
(New President) 
Merchants Mutual Casualty, 
(Discontinuing Dividends) 
Merrimack Mutual Fire, Andover 
(Increases Dividends) 
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Metropolitan Life, New York 

(To Write Catastrophe A. & H.) ..Aug. 97 
Michigan Fire & Marine, oar 

(New Directors) ...... ..-May 136 
Michigan Mutual Auto, Traverse city 

(Moves Home Office) June 118 
Michigan Mutual Liability, Detroit 

(Decreases Dividend) .-Oct. 118 
Mid-Continent Hail, Lincoln 

Nov. 117 


(New Mutual) 
Mid-Continent Insurance, Amarillo 


(See Insurors’ Corporation) 


Midwestera Insurance, Oklahoma 
(Company Appointment) Aug. 8 
Mid-West Insurance, Indianapolis” 
(Canine Insurance) Jan. 125 
Millers Mutual Fire, Alton 
(Changes Title) June 118 
Millers Mutual Fire, Fort Worth 
ee Texas National a .-»»-Dec. 110 
Millville Mutual, Miliv 
(See Mutual Fire) Oct. 118 
Milwaukee Mechanics, Milwaukee 
(Change in Title) ...............June 118 
Motor Carriers Mutual, Des Moines 

(Reinsured) June 118 
Motors Insurance, New York 

(Court Battle) 

(Ohio Court Refuses Plea) 

(Decision Upheld) 
Motor Vehicle Casualty, Elmhurst 

(Change of Domicile) vec. 107 
Mutual Benefit, Guahe 

(Pnters Medica Expense Field) Sept. 121 


Mutual ~ or Gaal Huntingdon 
(Mer, 


e) Aug. 

National Accident & Health, Philadelphia 

(Stock Dividend) .. .o--Jdan. 125 
Mutual Fire, Millville 

(Changes Title) ° 
National Casualty, De troit 

(New President) .. soe ‘ Dec. 107 
National Fire, Hartford 

(Advancements) July 101 
National Grange Fire, Keene 

(Stock Dividend) . Nov. 117 
National Retailers Mutual, New Yor .. 

(New Director) ........ uly 103 
National Service Auto., Fort Worth 

(Changes Title Sept. 121 
National Surety, New York 

(New Vice President) ... .Dec. 108 
National Surety Marine, New York 

(New Vice President) . ....Dee. 108 
New Hampshire Fire, Manchester 

(New Secretary) ... P 

(Enters France) 
New York Casualty, New York 

(Bee American Surety) ......... June 115 
New York State Fuad, New York 

(Rates Reduced) 
North Americas a New York 

(Executive Change May 126 
North British, ioatee 

(Nolen to Succeed Duxbury) . Dee. 108 
Ohio Insurance, Hamilton 

(Stock Dividend) 
Pacific — 

(Gaynor, Prea 
Pacific States rire Portland 

(Merging) 
Paramount Fir . Sa 

(New Director) .Dec. 108 
Pawtucket Mutual vise. Pawtucket 

a ae to | all Dividends 


. Oct. 118 


Jan 


ne ) 

Permanent Insurance, Columbus 

(Licensed) Oct. 118 
Philadelphia Contributionship, Philadelphia 

(Official Changes) Jan. 12 
Phoenix Group, Hartford 

(Mid-Year gures) 

(Stock a 


sw Direc 
Phoenix of icone Group, London 
(Lowther Retires) 
Preferred Accident, New York 
(Ordered Liquidated) 
(Clatmante’ 
a W. C. Claimants to be 
PAE) ccccccccegcescese ecvcecee ane. 98 
(Claim Deadiine Set) 98 
Producers Insurance, Oakland 
(Purchase Agreement) Dec. 108 
Professional Insurance, Jacksonville 
(Change in Control) .. 
Progress Insurance, Chicago 
(Show Canse Order) 
(Being eld 
(Lowe Fined 


vec. 108 


Providence W Geaiaaion Group. Providence 
(Advancements) .Dec. 109 
Provident Life & Casualty, € hattanooga 
(New Company) ....-Dee. 109 
P rudential re, Oklahoma City” 
(See Kansas City F. & M.) Oct. 117 


Prudential Insurance, Newa 
(Bverett Named Division Head) - Aug. 
Public Service Insurance, San Francisco 
(Rate Violation Order) Dec 
Pyramid Life, 7 
(See Reserv 


Reliance Lite «& a 
(Illinois Department Acts) 
Reserve Life, Dallas 
(Acquires ‘Pyramid Life) 
Resolute Insurance, Leovebenes 
(New Secretary) 
(Cassidy Advanced) .. 
Rhode Island Eoceranes, Puevitense 
) un 


Royal Exchange Group, "New York 
(Executive Appointments) 

Royal Exchange Group, New 

R (oneal ( hangs) Li " 
oya ver) roup, verpoo 
‘Houliham Retires) r 
(New A. & H. Contract) 

Safety at Insurance, Kansas a 
(New Company) Ja 
(Activities Scored) . 

a A Lone v4 Insurance, St. Louis 
(Ww ng Sounded) Au 

St. Paul. ‘Group, 

Months 


Seaboard Mutual Casualty, 
(Closes Doors) 
Security Insurance, New Haven 
(Enters Greece ug. 
Se i ted Risks Indemnity, Branchville 
(Stock Dividend) . Dec 
South Carolina Insurance, Columbia 
(Capital Increase) May 
Southern Fire & Casualty, Knoxville 
(New Vice Presidents) 
me. General, San Antonie 
(Executive Appointment 
ae Group, Spri 1d 
(New Secretary) 
mantent Fire, Trenton 
(New Director) 
> Insurance, _— 
(N Vice Presiden Jun 
Sts be ol Life & Ac ident, Oklahoma City 
(New Secretary and Director) ..Dec. 110 
State Farm a , Bloomington 
(Executive Changes) July 102 
State Farm Mutual Aute., Bloomington 
(Cu uto Rates) 


(Bxecu ) 
(Mid-Year Results) 
Sterling Fire, Cobleskill 
(See Empire Co-Operative) 
Sterling Insurance, Chicago 
(New Vice President) 
Su eter yinsqsonee, Dallas 
Vice President) 
(Capital Increase) 
Texas Insurance, Beaumont 
(Now Operating) 
Texas National Mutual, 
(Merging) ° 
Treaty Management, New York 
(See Excess Management) 
United Automobile, Kansas City 


-Au 
Cedar Rapids 
utnal) ....June 
United Motor Club, Inc., Chicago 
(Ordered to Cease Ins. Business) .Nov 
United Pacific, Tacoma 
(Official Staff Changes) 
United Security, Halifax 
(New Canadian Company) .... Oct 
United States Casualty, New York 
(Executive Appointment) 
& Guaranty, mattimete 


Philade iphia 


-Au 
Fort Worth 
.De 


July 


Au 

(See Fidelity . Guaranty) - 

(New Officers and Directors) 
United States Fire, New York 

(Merger Plans) 
United — en 

(New Vice Preside 
United Btates Liability, Ptiadeiphin 

Ry y Ju 


M 
New _— 


Utilities Insurance, Lout 
(Executive Aeoclatinentes 121 
(Executive Change) 101 
Valley Forge Mutual Fire, Philade!lphia 
(Unauthorised any fn N. Y. 
Hit) ‘ Oct. 120 
Washington Farm Mutual, Spokane 
(Licensed) Aug. 191 
Western Pacific, Seattle 
(New Company) 12 
(See Pacific States Fire) 
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Bringing down those unusual or special risks calls 


for the ‘‘pay-off combination.” That means your own skill, 


of course, plus the specialized co-operation of 


a progressive insurance group. 


North America Agents know they can call on efficient 


aid when they aim for these profitable risks. 


For example, highly trained, experienced Technical 


Representatives are available through North America’s 


How to hita target 


42 Service Offices. These men help the Agent 


serve the insured, by preparing recommendations 


that tend to prevent fire, eliminate hazards 


and protect the property .. by suggesting improvement 


of construction and reviewing insurable values so 


that a proper insurance program can be built. 


Assistance such as this often marks the difference 


between a hit or a miss on important 


risks. 


See what North America Companies can do to 


assist you in building a more 


profitable business. Get in touch with the 


North America Service Office Manager 


nearest you. If you haven't met him, 


We'll be happy to introduce you. 


PROTECT WHAT 


write us 


Insurance Company of North America, founded 1792 in Independence Hall, is the old- 
est American stock fire and marine insurance company. It heads the North America 
Companies which meet the public demand for practically all type f Fire, Marine and 
Cascalty insurance; Fidelity and Surety Bonds. Sold only through Agents er Brokers 


NORTH AMERICA COMPANIES 


Insurance Company of North America 
Indemnity Insurance Company of North America 
Philadelphia Fire and Marine Insurance Company 


YOU HAVE 1600 ARCH STREET, PHILADELPHIA 1, PA. 

















REINSURANCE is the bedrock 
of safety underlying the insurance industry’s 
contribution to the affairs of men. 


GENERAL REINSURANCE GROUP 


Largest American multiple line market 


dealing exclusively in Reinsurance 


GENERAL REINSURANCE NORTH STAR REINSURANCE 
CORPORATION CORPORATION 
Casualty Fidelity Fire Inland Marine 
Surety Ocean Marine 





90 JOHN ST.. NEW YORK 38 














